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Introduction

NSK’s Unwavering Spirit

NSK has operated within a rapidly shifting business
environment ever since its founding in 1916. Leveraging

the strengths we have built over our more than 100 years in
business, we have overcome the challenges of the present

as we have expanded the potential of new fields through

our commitment to “Bearings & Beyond.” Under the
NSK Corporate Philosophy, we will help build a sustainable
society through collaborative value creation with stakeholders
as we aspire to be a company that is needed, trusted, and
relied upon by society. NSK is committed to achieving further
growth by acting in unison across the globe.

Capital

Corporate Philosophy

NSK contributes to a safer, smoother society and helps protect
the global environment through its innovative technology
integrating Motion & Control™.
As a truly international enterprise, we are working across national boundaries to
improve relationships between people throughout the world.

NSK Vision 2026
SETTING THE FUTURE IN MOTION

Core Values

Sources of

of capital through the |

._

Urgent Challenges
\_/

Accumulating

Corporate Value
What we build on to
create new value

Leveraging our technological
capabilities, knowledge, product
development capabilities, and
global network, NSK delivers new
added value based on the concept
of “Bearings & Beyond.”

Path to
Transformation
How we view the future and
spearhead transformation

As an industry leader, we view
change and risks as opportunities,

driving the market through
co-creation with stakeholders.

Strategies and
Allocation of Resources

What we invest in and how
we generate earnings

We respond rapidly to changes in
our business environment; reinforce
our strengths in intellectual,
manufacturing, and human capital;
and achieve sustainable growth
with profitability.

Sustainable Value
Creation

How we address risks, make
the most of opportunities,
and create long-term value
Under NSK’s Corporate Philosophy,
the Company recognizes
environmental changes as
opportunities to help solve social
issues and secure corporate growth.

-
Future Potential
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Editorial Policy

The NSK Report 2025 is designed
to provide readers with a deeper
understanding of how the Company works
with stakeholders to create collaborative
value that meets the expectations of the
world over the mid to long term based
on its Motion & Control™ concept, and of
the processes that will achieve both social
contribution and corporate development.
In putting together this Report, we
referred to the International Integrated
Reporting Framework recommended by
the IFRS Foundation Environment
and the Guidance for Social
Collaborative Value e
Creation formulated
by Japan’s Ministry of
Economy, Trade, and
Industry.

[
Guidance for
Collaborative
Value Creation

Disclosure Framework

Story

Integrated Report

*

Sustainability Website >

I

Information for
Investors

Short Term
Medium to Long Term

Results/Data

Glossary Legend
(@ REEm—— Explanation of terms on the
same page.

----- Explanation of terms outlined
in the Glossary on page 72.
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Our Vision
A company that is needed, trusted,
and relied upon by society
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https://www.nsk.com/company/sustainability/
https://www.nsk.com/company/investors/
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NSK’s History -Accumulating Capital-

Business Development History i Primary Technologies and Developed Products (Accumulating Intellectual Capital) é
. I ] | Succeeded in mass producing bearings 3
1 9 1 6 Established as Japan’s first bearings manufacturer 3 Bearings reproduced based on the oldest
From = Realized producing 187 product models in two years | blueprints existing at NSK —
i Precision ball screws for machine tools
1950s Began exporting to the U.S. market as an industry first 1 Contributed to higher precision and productivity in
: parts machining
% Journal bearings for the world’s fastest train
1960s Established an overseas sales network and began : ((CTYAY Expanded business into overseas high-speed railway carriages
building plants overseas 3 using technologies that support the Shinkansen
. | The world’s first Megatorque Motor direct drive
19705 Began overseas production and accelerated | 1984 pevitrie factory automation
overseas business expansion :
| 3rd generation hub unit bearings &
1980 Expanded the European and U.S. business framework, | 1987 Eﬁjl'gﬁiitlégrwﬁigiﬁ?; \{ﬁlrgzlgz [
S and launched full-scale business operations in Asia i unitization
i g
Established a system to manufacture products in i Large bearings for wind turbine gearboxes _
1 9905 areas of demand as well as opt|ma[ countries and } Contributed to 'hlgher Outpl.‘lt, larger, and pffshore wind turbines
strengthened the global framework i through analysis and materials technologies
20005 fﬁ;e?en;il:;ej ;:gj:&gﬂiar?fauﬁt?éi’ R hesses and strengthened i m Lubricant grease derived from food-grade ingredients
Achieved growth in Asia and rapidly expanded the China business 3
i Acquired the Briel & Kjaer Vibro condition
: monitoring system business
20 1 05 Enhanced overseas business operations i 2021 . . . .
; Ultra-high speed ball bearings for electric vehicle
1 (EV) motors
20205 Transforming the business structure 3 2023 Highly accurate bearing life prediction technology
(current) ! using the Micro-UT method s
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At a Glance

Business Overview

Automotive Business 5 1 %

This business segment provides Sales Overseas Global Bearings
various types of bearings, (consolidated) Sales Ratio Industry Share

automotive transmission
products, ball screws for electric 0
brakes, and other automotive ‘ I Other /D ¥ . bllllon % No_

components that are used in

automobiles.
Consolidated
Sales
¥796.7billion* Global Locations IEOvetrs_e.:s Nunzberofl_Edmtplé))yees
(FY2024) Xpatriates consolidate
12 194
Precision Machinery 70 Industrial Machinery 3 80
and Parts Yo Business i
This segment provides ball screws, linear guides, and This segment provides a variety of Number of CO: Emissions Paternity Leave
other linear motion products, as well as Megatorque industrial machinery bearing types, Patents Holding Avoided 1y v
Motor [EXIEEH and other mechatronic parts, which ranging in size from miniature bearings
play a key role in machine tools and semiconductor to extra-large bearings, to meet a wide
production equipment that require precision positioning. range of demands in all industries. y patents - M-t-CO, ol %

* Data exclude the steering business. Note: Figures are current as of FY2024
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NSK’s Future

Staying true to our founding spirit,
we push beyond bearings

Realize a robotic society that
coexists with humankind
Actuators for robot actuators
Outdoor mobile robot platform
Motorized assistance robot

- :

Contribute to new
industries

Bearings for eVTOL (large
drone) gas turbine generators

Bearings

Contribute to the

Core Technologies
Tribology technology

"il"ate”?ls fec'":d?gy Increase the added value of widespread use
umerical analysis A
e oay y No. 1 products by advancing renewable energy

core technologies Respond to needs in
special environments

such as hydrogen energy

Mechatronics technology

Manufacturing

engineering

No. 1 Products
Ball bearings
Precision bearings
Precision ball screws
Auto bearings

Address
electrification
Bearings for eAxle

Leadership

CEO Message

Akitoshi Ichii
President and CEO

A Nehii
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Beyond

Provide new value to
existing customers

Contribute to the
resolution of social
issues in new markets
and domains

Enable predictive

maintenance; contribute to
resource and energy saving
Condition monitoring solutions

Contribute to electrification

Ball screws used in electro-
hydraulic brake systems

Take up the challenge
in medical and
biotechnology fields

Low dust emission,
decontamination actuator

Precision control manipulator

New proposals for the
food industry

Edible oil deterioration
control filters

w
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Viewing change in the business
environment as opportunities for
renewed growth, we will work
diligently to carve out our future
by continuing to challenge
ourselves.

lOur growth trajectory and future outlook

| joined NSK in 1986 when sales were around ¥200 billion. Thereafter, sales exceeded
¥500 billion in 2000 and hit the ¥1 trillion mark in 2017. As | look back, this upswing in
sales from the 1980s to the 1990s occurred during a period when the catchphrase “Japan
as No. 1” was a topic of vibrant debate. This period also coincided with a dramatic surge
in Japan’s automobile production and the rapid globalization of domestic manufacturing
in the industrial machinery sector, focusing largely on home appliances. In addition

to the shift from manual to automatic transmissions, the development and release of

a variety of new products, including high-performance engines and wheel hub units
helped spur a pickup in demand in the automotive market. The 1980s to the 1990s

was also a time when Japan’s home appliance manufacturers dominated the world

stage with a steady stream of enhancements in such appliances as refrigerators and

air conditioners. The widespread use of NSK’s products mirrored this rapid industrial
growth and as the NSK brand became increasingly integrated into people’s daily

lives the Company’s business scale expanded. However, with each peak, the business
environment inevitably succumbs to a trough. Buffeted by the financial crisis in Asia in
1997 and the collapse of the IT bubble in the early 2000s, NSK was forced to undertake
structural reforms, including restructuring. Despite these difficulties and the subsequent
hurdles imposed by the Lehman Shock in 2008, NSK persevered and continued to
expand its global business. Over the final decade of the 20th century and after entering
the new millennium, NSK became a hive of activity. Among a host of initiatives, the
Company acquired U.K.-based UPI Ltd. and FLT Iskra S.A. headquartered in Poland and



Leadership

CEO Message

Going out, acquiring information, and returning
to the fold to put the expertise gained to good use
in the field. While pursuing innovation and
improvements in earnest, NSK is committed

to helping resolve social issues.

included its joint venture with Torrington Company (U.S.) in its scope of consolidation
as a wholly owned subsidiary. We also adopted a localization approach in emerging
markets. Quick to establish a local subsidiary and technology center in China, where
market growth was anticipated, we set up a joint venture in India. Building on the
expansion of our global business and the evolution of our business base through the
development of new products that successfully addressed advances in technology, we
hit the ¥1 trillion sales mark in the fiscal year ended March 31, 2018.

Despite this positive trend, NSK’s sales have exhibited signs of subdued growth
since the outbreak of COVID-19 in 2019. Moreover, conditions surrounding the future
have become increasingly difficult to predict over the post-pandemic period owing to
such supply chain issues as the shortage of semiconductors, the impact of U.S. tariff
policies, and restrictions on the export of rare metals as well as divisions throughout the
international community stemming from a variety of factors, including tension between
the U.S. and China and conflicts in Europe and the Middle East. Historically, our
business model has entailed growth through a virtuous cycle, which includes leveraging
the market’s expansion to drive improvements in productivity and reductions in costs,
thereby fueling increases in sales volume. However, we believe this model alone is
insufficient in the current climate of uncertain market growth. Over and above efforts
aimed at addressing each economic cycle, we recognize the importance of restructuring
our organization in an agile and flexible manner and improving our earnings structure
by promoting pricing strategies. As part of this effort, we implemented a raft of
improvement measures in a bid to put in place an earnings structure capable of adapting
to changes in sales volumes in FY2024. At the same time, we worked to restructure
production in Europe, where the Group incurred persistent losses, and consolidated
production of internal combustion engine (ICE)-related products, where demand is
projected to decline going forward.

From a growth perspective, bearings represent a mature market. In contrast, the
performance of customers’ end-products, including automobiles, machine tools, and
semiconductor manufacturing equipment that incorporate NSK components, continues

measures. This includes introducing differentiated products and expanding sales channels.
In the Automotive Business, we are working to address the trend toward electrification,
strengthen efforts to boost sales to customer in China and the Americas, and develop and
release new products. As sales volumes continue to stall and costs rise due to inflation, we
are reviewing our sales pricing policy and negotiating with customers to pass on inflation
costs to selling prices. As a means to improve profitability that is removed from sales
volumes, we have initiated structural reforms and the reorganization of production in
Europe, where markets are experiencing a prolonged downturn.

Turning to efforts aimed at improving efficiency, we are undertaking growth
investments while providing stable shareholder returns. In addition to considering
M&As, we are working to improve the efficiency of such fixed assets as equipment and
promoting digitalization and automation to lift labor productivity per employee to the
next level. By reforming our business portfolio, revising sales prices to appropriate levels,
reorganizing production primarily in Europe, and utilizing digital technologies among
a host of other measures, we are working to improve profitability and the efficiency
of assets while promoting a “Bearings & Beyond EIE® " approach to secure growth
accompanied by sustainable profits. Progress of MTP2026 \ p.21 Manufacturing Capital \ PP.30-31
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Bearings & Beyond” and our future business model

Under the “Bearings & Beyond” banner of our current MTP2026, we are strengthening
our business foundation in a bid to secure sustainable growth. Through our “Bearings,”
we are enhancing the added value of existing products by pursuing tribology
technologies cultivated over more than 100 years. Looking “Beyond,” we are expanding
our efforts in new growth domains by providing new value that employs our portfolio of
core technologies.

NSK’s goal as far as “Bearings” are concerned is to maximize performance
requirements within mechanical systems. Our traditional business model was based on
a virtuous cycle—to design better products, secure business by resolving technological
issues, increase sales volumes thereby lifting profit margins, and ultimately increasing
earnings. However, this model calls into question our ability to secure future growth.
We now believe that the ability to propose new added value is of far greater importance.
For example, one solution to minimizing torque is to reduce the amount of lubricant
used such as grease and oils. Yet, this runs the risk of abrasion burn, which in turn
shortens the operating life of machinery. To address machine performance concerns
and to reduce adverse impacts on the environment, there is a critical need to find
the optimal solution not only for bearings but also for systems and units. Moreover,
| believe that the need for lightweight and compact products as well as the ability to
withstand increasingly harsh operating conditions will continue to grow. To solve the
issue of these functional trade-offs and to address new needs, NSK employs a mastery
of the science of tribology to push designs to their absolute limits. In this manner, we
theoretically determine how much usage will ultimately cause failure and guarantee this
limit point. Here, NSK’s strengths lie in its ability to put forward study results based on
hypotheses that take into consideration such factors as bearing size, rolling elements,

&
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to advance. As such, the level of technical demands placed on our products—such as high

efficiency, reliability, compactness, quiet operation, and high speed—continues to rise. By

consistently meeting customers’ needs, NSK’s technological expertise has continued to

improve. In this manner, I am confident that we will continue to expand our contribution

in the advanced machinery sector as well as new growth markets, including robotics.
Making the most of the technologies, expertise, product development capabilities,

and global customer base that it has built up and fine-tuned over the years, NSK

takes pride in its efforts to anticipate technological needs across a diverse range

of industries. In light of this understanding, we have increased sales of a variety of

products, including ball screws and precision bearings, and overcome a raft of issues by

undertaking structural reforms as and when required and responding flexibly to changes

in our external environment. Amid dramatic changes in technologies and the external

environment in which the Company operates, NSK will continue to fully embrace this

mindset while taking on each new challenge.

NSK’s history of accumulating value \ p.2

Review of Past Mid-Term Management Plans and Positioning of MTP2026 \ P.20

valuation by the capital markets

Amid uncertainty surrounding the market’s recovery, NSK’s PBR has remained below 1
given the recent downturn in its share price. To address this grave issue, we have placed
the utmost importance on improving profitability. From a return on capital perspective,
and as far as the cost of shareholders’ capital and expectations of shareholders and
investors are concerned, we are implementing a series of profitability improvement
measures while targeting an ROE of at least 8%.

In specific terms, we are first looking to reform our portfolio. In the Industrial
Machinery Business, this entails allocating resources to areas that exhibit relatively high
profitability, including machine tools, semiconductors, and the aftermarket. Our goal is
to lift the ratio of Industrial Machinery Business sales to total sales through a variety of

NSK REPORT 2025 7

the type of grease used, and monitoring cycles at the design stage. Against this
backdrop, NSK’s technologies help address issues under extraordinary environmental
conditions. This includes products that contribute to the electrification of automobiles
and the sophistication of machine tools as well as bearings for liquid hydrogen pumps.

As it looks “Beyond,” NSK promotes the integration and systemization of bearings
and peripheral components, moving beyond the traditional selling of products model
to also embrace a selling of services business approach. To provide services across the
entire product life cycle, for example, we are working toward a new business model that
combines Product Lifecycle Management (PLM (I ), which enables the monitoring
of product conditions to determine remaining service life with the parts repair business,
or so-called Maintenance, Repair/Replacement, and Operation (MRO [EE==H ). By
combining such technologies as condition monitoring and predictive maintenance, we
facilitate replacement before a breakdown occurs and deliver new value to customers in
the form of improved equipment operating efficiency and stable quality. As previously
mentioned, this represents the transition from a selling of products model to a selling of
services business that contributes to comprehensive, stable equipment operations and
increased productivity, all of which is possible through the fusion of NSK’s intellectual
tribology technology capital and empirical engineering.

Just as the development of home appliances and the automotive industry created
and expanded markets, new opportunities that require NSK’s element technologies are
emerging of late in such fields as electrification, automation, and humanoid robots.
With each opportunity, we are launching new high-performance products, including
miniaturized actuators [EEEE and bearings as well as ball screws for electric brakes.
Moreover, we are providing new value through the integration and systemization of
peripheral components and building a business model that delivers continuous value as
opposed to selling products outright by combining condition monitoring and remaining
life diagnosis technology with MRO.

NSK is much more than a manufacturer of precision-engineered machine
components. Through its “Bearings & Beyond” initiatives, the Company is working
to further enhance the NSK brand by broadening the scope of its operations through
the provision of new value. As emerging nations raise their technological capabilities
and quality standards resulting in a downturn in the competitive advantage that
Japanese manufacturing historically enjoyed, we will target growth that outstrips our
competitors based on our “Bearings & Beyond” approach. Far more than just bearing
design, NSK possesses abundant expertise in such underlying materials as special
steels and lubricants. We have garnered the trust of the market by proposing solutions
that enhance the reliability and efficiency of not just the product itself, but the entire
customer unit into which the product is integrated. Demand for this expertise is also
growing in new fields, including robotics and drones. By leveraging our technologies
and services that help enhance customers’ productivity and quality and providing
new value that supports the stable operation of equipment and infrastructure, we are
contributing to society while working to drive the market forward as an industry leader.
PP.22-23

PP.24-25 Intellectual Capital \ PP.28-29
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NSK’s Future \ p.4 Business Strategy Strategy and Progress of the Industrial Machinery Business

Business Strategy Strategy and Progress of the Automotive Business

l



Leadership

CEO Message

4he core values we hold dear and our commitment to
sustainability

Guided by its Corporate Philosophy, NSK is committed to becoming a company that

is needed, trusted, and relied upon by society. In line with this commitment, we have
positioned safety, quality, the environment, and compliance as our core values. On this
basis, we are working to foster a workplace culture that is unburdened by past customs and
precedents and that embraces the need to collectively change conventional wisdom and to
verbalize the importance of “doing the right thing.” With this in mind, | am convinced that
by deliberately focusing on safety, quality, the environment, and compliance—qualities that
| am sure everyone can agree are important—and pursuing “better and truer things,” we will
ensure that our corporate culture is more desirable and robust.

For example, fostering a culture that prioritizes safety requires looking beyond a
responsive approach that relies on guidance and instruction and developing into an
interdependent and participative organization. | refer here to an organization and culture
in which each member takes the initiative to consider “what is safety and what makes a
good organization” and continues to improve through mutual encouragement. In this
regard, NSK has put in place mechanisms and an environment through which to learn
about safety through safety dojos (training facilities) and workshops. In doing so, we have
worked to instill a culture grounded in safety. In recent years, we have broadened the
scope of this learning and gained new insights that transcend our mechanisms, common
knowledge, and boundaries through interaction with other companies. In similar fashion,
pursuing quality inevitably leads to discussions not only about inspection automation but
also issues relating to frontline operations and workplace environments. This includes
how to improve the quality of upstream equipment and processes as well as design. |
believe these endeavors contribute to fostering a culture of interdependence, where
members carefully consider “what is the right thing to do” and act accordingly.

At the same time, contributing to a smooth and safe society and preserving the global
environment are important themes that are enshrined in the NSK Corporate Philosophy.
While levels of interest and efforts to address environmental issues differ between
the U.S. and Europe, NSK’s commitment is unwavering. Under our current Mid-Term
Management Plan, we are working diligently to reduce CO: emissions during both the
“creation” and “utilization” stages of our products. As far as our “creation” endeavors
are concerned, we are advancing energy-saving initiatives at manufacturing sites while
pursuing technological innovation and the use of renewable energy. As a result, we
have achieved our FY2026 50% Scope 1 and 2 CO: emission reduction target ahead of
schedule. Moving forward, we have initiated steps to achieve carbon neutrality for Scope
1 and 2 by FY2035, and Scope 3 by FY2050. With respect to our plants in particular,
we are promoting such measures as carbon neutrality education. For example, we are
working to continuously improve our daily operations by visualizing and managing our

as well as improvements among employees. By continuing to pursue innovation and
improvements with integrity, | am confident that we will garner even greater trust.

Thoughts on open innovation immediately fall on the development of technologies
and products. We must not forget that innovation is also very much part and parcel of
everyday operations as well as safety and work processes. As far as the core value of
safety is concerned, sharing initiatives that began at one particular plant with other
partner companies can help elevate safety standards across the board. | believe that
building relationships where partners recognize the benefits that accrue from working
with NSK through interaction of this kind will strengthen the NSK brand.

Turning to the acquisition and development of human resources, our policy is to
recruit an equal number of new graduates and mid-career hires. As more people seek
to advance their careers and participate in growth opportunities by joining a new
company, the ability to recruit external candidates for leadership roles will inject fresh
perspectives into our organization and foster mutual development. NSK is indeed
experiencing a definitive change. In this regard, minor changes that might go unnoticed
internally could appear significant to outsiders. Moreover, disparate ideas and values
across workplaces and departments could ignite a chemical reaction. Taking all of the
aforementioned into consideration, we are intentionally sharing efforts that help “set
the future in motion” at each workplace throughout the Company as a whole.

While NSK’s contributions might go unnoticed when it comes to finished products,
operating efficiency will undoubtedly diminish without the Company’s input. When
employees venture outside, gather information, and return putting the knowledge
gained to good use, this subsequent broadening of perspectives can lead to the
creation of new markets. Efforts to fine-tune the NSK brand are therefore not limited to
technological pursuits but also include the input of people. Human resources help hone
our brand, which in turn attracts new talent. To ensure this virtuous cycle, we diligently
practice our “Change & Go Beyond” principle. This is consistent with the value we place
on going out to acquire new knowledge and expertise that we can bring back and apply
to the Company. In this manner, NSK’s future is shaped by the growth of each and every
employee and our ability to overcome challenge. Human Capital \ pP.32-36

lExpanding areas of contribution in light of our challenging spirit
As we look to the future, it is vitally important that we never give up and continue to take
on new challenges. The world in which we operate is filled with uncertainty, and short-term
risks tend to dominate. Against this backdrop, merely avoiding or responding to risks will
not help set us apart. Rather, viewing risks as opportunities to evolve while maintaining a
spirit that embraces each challenge is key to carving out our future. Through persistence
and a commitment to tackle each hurdle, we can be assured of sustainable growth.

I am convinced that NSK’s tribology technologies and products are essential for the
future of industry and society. Advances in new technological fields, including robotics,
automation, biomedicine, and agriculture represent opportunities for the Company’s
renewed growth. Under these circumstances, we must continue to deepen our tribology
technologies and promote their increased application in each of the aforementioned

#
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energy consumption and CO: emissions through digitalization by department. These
endeavors are in fact the driving force behind NSK’s manufacturing capabilities.

Turning to the “utilization” of NSK Group products by customers, our ability to deliver
energy savings while reducing environmental impact are major distinguishing features.
NSK contributes to the development of a circular society in a variety of ways. In addition
to providing low-friction technologies that reduce energy loss in automobiles and
machine tools, we help increase the operating rates of customers’ equipment through
PLM and condition monitoring. Other contributions include products and services
used in wind power generation as well as hydrogen and other renewable energy. In the
automotive field, fuel efficiency and highly efficient power transmission are especially
sought after, while EV manufacturers are increasingly calling for low torque solutions.
EVs employ heavy batteries, and as such reducing weight and increasing efficiency —
are of the utmost importance in extending driving range. NSK’s technologies have the
ability to address these demands. Sustainability \ PP.40-47
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uman resources strategy and brand building

Recognizing that “people” are critical to shaping our future, we have taken steps to clarify
our human capital management policies. In line with these policies, we are building a
company where a diverse range of people can come together and grow as well as a safe
and healthy workplace where employees can go about their duties with peace of mind. We
are focusing not only on upgrading and expanding our education and training programs
but also on enhancing our personnel systems and workplace environment so that diverse
human resources can thrive under our Mid-Term Management Plan. Here, we understand
the importance of improving employee engagement while effectively using the results of
annual employee surveys. NSK employees are often described as honest, dependable, and
earnest. These traits form the cornerstones of our brand value. | refer here not only to our
products but also the quality and reliability of their underlying technologies, production,
and sales. Having said this, | do sense that we still lack the necessary energy to boldly
take on risks and challenges and to generate surprise. Since assuming the position of
president, | have worked diligently to ensure that we maintain our position as a leader

in brand quality as well as the trust built by my predecessors. Energized by the slogan
“Change & Go Beyond,” | have also sought to practice and instill our action guidelines
embodied in the catchphrase “Beyond Limits, Beyond Today” while challenging the status
quo unshackled by conventional wisdom. To this end, | have communicated to employees
the critical need to venture outside their immediate workplaces and to “observe, listen,
and participate.” | have also emphasized the importance of “seeing each task through to
the end even if it is only 80% complete and taking on challenges by achieving set goals
even if they are small.” | am convinced that engaging in dialogue with customers, local
communities, partner companies, universities, and end consumers sparks innovation

NSK REPORT 2025 9

fields. To date, we have routinely consulted with customers, developed products, and
accumulated knowledge regarding material technologies as well as low-friction and long
service life design on the back of our robust track record. To further expand this knowledge,
it is important that we promote increased theoretical understanding and accelerate use in
products using digital twin technologies. In this vein, efforts to expand these domains will
help cultivate new core technologies that support our commitment to “Bearings & Beyond.”

As one example, NSK established the NSK Tribology Collaborative Research Cluster
(N-TRIBO) at the Suzukakedai Campus of the Institute of Science Tokyo (formerly the
Tokyo Institute of Technology) in 2023. Over the ensuing period, we have collaborated
with the Institute to further deepen our tribology expertise. At the same time, we are
engaging in lubrication service life formula research to uncover optimal solutions that
dramatically extend the service life of bearings and reduce YouTube video: “The [&
energy loss. In addition, preparations are under way to Future Created by j
broaden these industry-academia research initiatives to other NSK's Tribology

. . e e Technology” »

tertiary institutions.

NSK’s strengths lie in its track record of resolutely promoting smooth and safe —
motion as well as energy savings through technologies built on the development and
manufacture of bearings that enhance efficiency with respect to the movement of parts
and fine-tuned through advances in industry and machinery. By enhancing our core
technologies and expanding our operating domains, we are targeting growth in new
markets through various measures, including efforts to contribute to the development
of healthcare and agriculture as well as a robotics and circular society. Unshackled from
conventional wisdom and restrictions, we are determined in our unwavering pursuit
of “Bearings & Beyond.” In this manner, we are dedicated to taking on challenges,
enhancing our corporate value, and contributing to the resolution of social issues in a
bid to secure growth going forward. As we work toward achieving our goals, we humbly
ask for the continued support and understanding of all stakeholders.
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NSK will propose new value
and lead the market as an
industry top runner by pursuing
technology innovation and
expanding into new grow
domains.

- ' !


https://www.youtube.com/watch?v=zNkJI9IjUIc
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CFO Message

Our goal is to achieve an ROE that
exceeds the cost of capital through
the proper allocation of cash.

Looking back on FY2024

Promoting structural reforms in Europe with an eye toward
sustainable growth

In FY2024, the Automotive Business recorded a decrease in sales owing to such
factors as sluggish sales of Japanese cars in China and the downturn in the European
economy. In contrast, the Industrial Machinery Business posted an increase in sales,
driven by rising demand for machine tools, particularly in China. In addition, results
were positively impacted by the yen’s depreciation across foreign exchange markets.
In the fiscal year under review, NSK reported an increase in both sales and profits. In
specific terms, sales climbed ¥7.8 billion year on year to ¥796.7 billion. In terms of
profits, operating income grew ¥ 1.1 billion year on year to ¥28.5 billion. Despite these
favorable results, the pace of recovery in demand in the Industrial Machinery Business
gradually slowed and fell short of initial performance forecasts. At the same time, ROE
continued to trend at the low level of 1.6%.

Financial Strategy Basic Policy | Management Indicators | MTP2026 Targets FY2024 Results

Maintenance of Financial Stability Net D/E ratio 0.4 times or less 0.26 times
ROE 8% 1.6%
Growth with Profitability
ROIC 6% 1.5%
Stabilization of Shareholder Payout ratio 30%-50% 156.1%
Return DOE Lower limit of about 2.5% 2.5%

As far as efforts to improve profitability are concerned, measures aimed at reorganizing
production, including structural reforms in Europe, have progressed largely as planned.

year. Based also on the assumption that the value of the yen will appreciate to ¥135
against the U.S. dollar compared with the previous year, and after factoring in the costs
associated with ramping up structural reform measures in Europe, we are projecting a
year-on-year decrease in sales and profits. Against this backdrop, we are determined to
reap the benefits of structural reforms in Europe, pass on inflation costs to selling prices,
and reduce unit costs in a bid to secure structural improvements, including increased
productivity, and to achieve our forecast figures. As far as the impact of U.S. tariff
policies is concerned, we estimate an annual cost increase of ¥12 billion with respect to
the Company’s full FY2025 plans. Our basic policy is to transfer the increase in costs to
sales prices and as such have been negotiating with customers from an early stage. We
will provide updates as progress is made.

Background behind the decision to buy back the steering business and policy going forward

Our policy of finding a partner for the steering business remains unchanged

Roughly two years have passed since establishing an equity-method affiliate with Japan
Industrial Solutions 11 Investment Limited Partnership (JIS) in August 2023. The initial
plan was to find a strategic partner over a period of approximately three years. However,
as uncertainty surrounding the global automotive industry increased from the summer
of 2024, we recognized the difficulties involved in reaching a conclusion over the ensuing
6-12 months and the need for a flexible structure to prepare for any sudden developments
in the search for a partner. Other than the search for a strategic partner, successful efforts to
strengthen profitability, promote independent operations, and strengthen the monitoring
system, three of the four goals of our initial plan, were also factors in this decision. From
a profit and loss perspective, NSK recorded a steering business profit of ¥4.3 billion in
FY2024 compared with a loss of approximately ¥9 billion prior to its collaboration with JIS.
Having established a profit structure through thorough improvements in procurement costs
and price strategy, we will continue to search for a strategic partner while operating as an
independent business entity going forward.

(NSK completed the acquisition of the shares of NSK Steering & Control, Inc. (NS&C),
effective September 1, 2025. NS&C was included in the scope of NSK’s consolidation as
a wholly owned subsidiary.)

Progress in cash allocation

NSK will continue to generate cash to pursue investments for
sustainable growth and to stabilize shareholder return

Turning to the allocation of cash under the five-year (FY2022-FY2026) Mid-Term
Management Plan 2026 (MTP2026) currently in progress, plans were initially in place to
generate cash of ¥400 billion-¥500 billion. While ¥500 billion is a significant challenge
given the level of current profits, we believe that the potential exists to generate ¥400

Director

Representative Executive Officer,
Executive Vice President,

and CFO

Keita Suzuki

As a result, the effects are gradually beginning to emerge. Despite this progress, we have
yet to fully achieve our desired outcome owing to the sluggish economic environment
in Europe. Taking these factors into consideration, we have decided to adopt a more
aggressive approach toward reorganization. Coupled with the deterioration in economic
sentiment, upswings in labor, energy, and other costs have made it increasingly difficult
to maintain a comprehensive supply chain across Europe and to improve our bottom
line. With this in mind, we will streamline operations in Europe, encompassing not only
production bases but also our sales structure. While these measures will incur one-off
costs, we are looking toward completion by FY2026. We hope to reap the benefits from
FY2027. Looking at the future of the automotive market, we recognize that demand for
electric vehicles will continue to grow and conversely decline for internal combustion
engine vehicles. For the most part, NSK’s Automotive Business is based on the principle
of local production for local consumption. Cognizant of the decline in demand for
internal combustion engine vehicles, we will reorganize our production structure by
making the most of our global sites and promoting production in optimal locations.
Promoting structural reforms to build a resilient foundation \ P.26

Forecast for FY2025

Committed to improving our structure amid an uncertain
business environment

We are projecting sales of ¥760 billion and operating income of ¥22 billion in FY2025.
Despite the ongoing uncertainty that surrounds our business environment in part due to
the tariff policies implemented by the U.S., we have set demand assumptions for each of
our Industrial Machinery and Automotive businesses at the same levels as the previous
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billion or more through the continued reduction of cross-shareholdings and partial
refund of the retirement benefit trust (¥35 billion in April 2024 and ¥70 billion in
February 2025). Plans were in place to undertake capital expenditures of ¥280 billion
over the five years of the Plan. In light of the business environment, however, we intend
to cut back investments geared toward expansion. Having said this, we will continue to
invest in initiatives linked to the electrification of motor vehicles; the development of
new products; digitalization, including the renewal of our core system; and other areas
essential to our sustainable growth.

Positioning efforts to stabilize shareholder return as an important management policy,
we intend to return at least ¥100 billion over five years. To clearly demonstrate our
commitment to the payment of stable dividends, we set a minimum dividend on equity
(DOE) target of 2.5% for FY2024. Our policy is to ensure the stable and continuous
payment of dividends to shareholders based on a DOE of 2.5%, a payout ratio of 30% to
50%, and the flexible acquisition of own common shares. While this might not be the
case in the event of extraordinary circumstances, including a substantial deterioration
in the business environment, there are no significant plans to amend the cash allocation
balance identified under MTP2026 given current operating conditions.

Financial Strategy: Cash Allocation

Growth with
profitability

Cash generation

¥400.0 bittion-
¥500.0 bitlion/s years

Operating income margin of 8%
Depreciation

Cross-shareholdings (in principle, not held) : —
Reduce low-profit assets Continue stabilization of shareholder returns over ¥100,0 b /5 years

® Payout ratio: 30%-50%
© DOE of about 2.5% set as a lower limit for each period
® Share buybacks flexibly implemented

As we look ahead to the next 5-10 years, we also view M&As as a means through which
to secure growth. When entering into an M&A, we recognize the need to consider a
variety of factors. This includes cultivating new businesses and domains under so-called
ambidextrous management, strengthening

existing operations, and determining how Rating and Investment | Japan Credit Rating
to upgrade our position within the industry. RCINEIHMIGCIDN RIN-{ AR (@)
In this regard, | believe that NSK is well A At
prepared to act with agility. From a cash

Invest for sustainable growth
Strengthen managerial resources

@ Capital expenditures: ¥280.0 vitlion/s years

I Maintai it
» Ordinary investment: ¥ 160.0bittion in?r':starhnctcjfeau v/

Expand the Industrial Machinery
Business/super-stabilize production

> Increased investment: ¥ 7 0. Obillion
» New technologies: ¥50.Obillion DX/new products
® R&D expenses: 3%-4% of sales

® [nvestments aimed at improving corporate value
Investment in human capital; Investments in DX, M&As, other

ESG management

diysiapea
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CFO Message

perspective, there might be instances where an M&A is problematic solely with cash on
hand. Here, we will consider the use of interest-bearing debt while adhering to a net D/E
ratio below 0.4x and maintaining both financial discipline and a stable financial base.

Moreover, we recognize that many investors are keenly interested in the industry’s
reorganization. With this in mind, we believe this could also be one option for improving
profitability.

Instilling ROIC management throughout the Company while
working toward efficient operations

Based on the understanding that ROIC should exceed WACC, we have set our Group-
wide ROIC target at 6%. Internally, ROIC is managed by business. This helps to instill

an awareness toward the return required relative to the scale of assets invested in each
business. For example, the Industrial Machinery Business has a higher investment in such
areas as inventory, working capital, and fixed assets and is required to generate a higher
return compared to the Automotive Business. We will continue to promote the internal
use of ROIC management as a tool for enhancing corporate value.

Share price evaluation and message to investors

As an indicator that reflects a company’s actual share price and dividend, TSR is an
important measure through which to meet investors’ expectations. Having said this,
NSK’s share price has declined over the past 10 years alongside its ROE with its PBR
hovering at around 0.5x.

To address this critical issue, it is imperative that we improve our ROE. To this end,
we are working to improve our structure by transforming our portfolio and promoting
structural reforms. While the effects of these endeavors are beginning to emerge, further
measures are required for our ROE to exceed the cost of capital (an ROE of roughly
8%-9%) and to reach the expectations of the market. In our next Mid-Term Management
Plan currently under development, we intend to disclose measures aimed at lifting
profitability and provide details of a capital structure geared toward lowering the cost
of capital. We believe that the resulting improvement in ROE will positively impact our
share price. Progress in improving our structure and steps toward formulating the next Mid-Term Management Plan \\P.27

NSK is acutely aware of the importance that dialogue plays in lifting the expectations
of investors. During recent discussions with investors, for example, humanoid robots
have emerged as a topic of considerable interest within the industrial machinery field.
While not limited to humanoid robots, we intend to communicate openly with the stock
markets through the timely and appropriate disclosure of information on our views
toward future technological innovation and where NSK can contribute and deliver value.

Value Creation Story

NSK'’s Business Model fg
Collaborative Value Creat
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NSK’s Share Price Trend (10-year period)
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Note: Share price index trend including dividends (March 31,2015 = 100)

Trend of ROE Trend of PBR
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Note: PBR is calculated based on the share price as of the
end of each fiscal year.

TSR

Share Price Trend by Fiscal Year

Fiscal| High Low  |Fiscal Year-End -

. Period Cumutat'\ve/( m Annual( m AnnualC m Annual
2015 2,120 910 | 1,030 | 39.0% AnnualRate | U | Rate | M| pate | UMUENE | pate
2016 1,739 691 | 1,592 | 44.3% , . , . , , ,
2017 1916 | 1261 1426  28.5% NSK -24.0% -0.5%| -0.2% 12.0% 2.3%-45.4% -5.9%
2018 1,488 885 | 1,037 | 26.1%
2019 1.208 579 694 | 33.7% TOPIX -1.5%| 47.2% 13.8% 113.4% 16.4%(117.4% 8.1%
2020 1,202 581 | 1,135 | 43.2%
2021 1,141 | 630 | 736 | 30.6% Iﬂgslgfnery -4.3% 51.9% 14.9% 133.7% 18.5% 126.8% 8.5%
2022 803 680 756 | 23.6%
2023 932 729 884 | 25.1% Notes: 1. Total Shareholder Return (TSR): Total return on investment
2024 904 628 638 | 22.8% including capital gains and dividends.

2. Each index includes dividends.
3. Annual rate based on the geometric mean.
4. Compiled by NSK from Quick Factset data.

* Volatility refers to the standard deviation
annualized rate based on the daily closing price.
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Business conditions surrounding NSK are changing rapidly. Recognizing that technological innovation and measures aimed at reducing environmental impact represent opportunities,
NSK is committed to both resolving social issues and securing sustainable growth. Guided by our Corporate Philosophy, we will therefore utilize our various capital resources in an

effective and efficient manner and continue to co-create value with stakeholders.

Corporate Philosophy

Key management

resources
Changing Business Environment Intellectual
e Decarbonization Capital

e Electrification ® Automation
®Renewable Energy

®|oT, Al, Digitalization
®Remote e Distributed System
®Non-Contact

o Falling Birth Rates, Aging Populations
® Emergence of New Manufacturers
®Rising Trade Friction and Protectionism

O

Manufacturing
Capital

O

Proposal/
Receipt of Orders/
Mass Production

Preparation

Human Capital

D

Social/Relationship
Capital

- -

MTP2026 Three Key
Management Tasks

Growth with profitability

O

B e Financial Capital

managerial resources

d

ESG management Procurement

Natural Capital

D

Strengthening
Management Capital

»P.15

R&D/
Equipment

Development

Core Values

Deepening the
Value Chain

»P.16

—

Output Outcomes
s
Contribution to é‘
Resolve Social §
Products/ Issues g
Technical Services =
Support/
Aftermarket Impact on _
Society/ The Environment,

Environment Infrastructure,

Facilities, Mobility,

BSrLétep#E,istﬂe Healthcare, and a
Environment Comfortable Life
Financial
Outcor_‘n_es from Creating Collaborative
Provision of Value with Stakeholders
Production/ Added Value

»P.19

Delivery

Promote ESG Management

Maintain Corporate Value over the Long Term, Avoid the Impairment of Value, Create Value
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Materiality

Please see our
website for more
information. »

Double Materiality A method of assessing material topics by evaluating not only the
impact of changes in the external environment such as social
issues on business but also the impact of a company’s activities
on external stakeholders, the environment, and society

Iy~ N
(4
| Q_Definition

Based on the double materiality @ approach, the NSK Group has identified nine material
topics as sustainability fields on which it should focus its efforts. These nine material
topics were authorized by the CEO after deliberation by the Operating Committee,
which consists of representatives from the executive divisions, shared throughout the

Materiality

material topics will be revised continually based on conditions surrounding NSK’s
management, social circumstances, and stakeholder expectations. Guided by our
Corporate Philosophy, we will work diligently to address these topics in a bid to
both contribute to the resolution of social issues and achieve sustainable growth as

© Implement sustainable
supply chain management

NSK Group via the Officers’ Meeting, and reported to the Board of Directors. Meanwhile, a company.
: . ‘ MTP2026 " SDGs (Related Goals) ‘
Corporate Philosophy Material Topics Three Key Management lsues Examples of Initiatives Details
©Promote Total Quality No. 1 Qe Y P . -
° o Pul':SLI;_el_I:rOdUCt safety and ESG Management initiatives (NPDS [ElE, NQ1, and & o ?aa&;]affd“””g »PP.30-31 s
reliabitity human resources development) g
[a)
. . Create value by integratin Enhancement of . Intellectual u 3
Contribution to a safer, o tribol 4 Z ' f § | ALY | o uitra-stable production Capital »PP.28-29 =
smoother society rifo ogy and digita T *Bearings & Beyond Manufacturing >
technologies Growth with Profitability Capital »PP.30-31 &
Safety © Contribute to o Reduce CO, emissions i
the establishment of ESG Management ° Regitucfe eTergy consumption per Climate Change »PP.41-44
a carbon-neutral society unit ot sales
@ Contribute to the establishment © Promote resource conservation and recycling
Help to PrPtECt of a sound material-cycle society ESG Management ®Make smaller, lighter, longer lasting E?rsc?ﬁ;%ﬁm »P.45
the global environment Quality (conserve and recycle resources) products
. e Ensure compliance with labor laws
5] RespecI;c fundamental rights ESG Management and regulations Eﬁ’]‘;ﬁ ;?rhts »P.46
at wor ® Respect human rights €
c . © Ensure Group-wide understanding
Environment | @ Build a corporate culture of ESG Management of the Corporate Philosophy Compliance  »P.47
Work across honesty, fairness, and trust @ Pursue initiatives to strengthen :
national boundaries compliance
to improve @ Maximize the value of Enhancement of ° Dﬁelog)&(md support diverse careers;
i i Managerial Resources utilize :
relationships _ human capital 8 « Improve the working environment Human Capital »PP.32-36
betr\:veen rp:eople Compliance ESG Management (health and safety)
throughout
the vgorld Enhancement of e Improve QCD
Managerial Resources

Supply Chain »P.AT

o Collaborate on environmental/ Management

human rights initiatives, etc.

ESG Management

Growth with Profitability

© Promote regional economic
development

o Strive for harmony and mutual

Sustainability
benefit with communities »P.40

Management
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Strengthening Manage Capital \:\‘

The main internal types of capital related to the nine materiality items on the previous
page are set out as follows. New value is created by having multiple types of capital
interact with one another.

Capital Details Note: As of FY2024

Major Managem Initiatives Designed to comes
Capital Strengthen Capital

Relationship between Materiality and Capital © Productdevelopment capabilties
| M l o Core Technologies through collaboration wit o
ntellectua o Technology-related customers and external parties/joint | ® Number of patents
: Capital investments for growth: ?S;/iilzoiﬁment structure and systems 41 1_1
) g open innovation/ ®Ratio of new product
A ; Intellectual Capital 3%-4% of net sales ) ; -
Materia llty (¥27.5 billion) industry-academia collaboration) sales to total sales
Intellectual | Manufacturing | Human Social/ Financial Natural »PP.28-29 - Ditlion o Technology investment
Capital Capital Capital Relationship Capital Capital (M&As) in target fields
Capital
©Global production sites,
© Pursue product safet . manufacturing facilities e Ultra-stable production ©Productivity 1.5 times
and religbility y . . Man_UfaCtunng Production sites (plants) © As mother plants IR, we (target)
Capital Japan: 39 Overseas: 46 support the launch of overseas ©Production in optimal s
Manufacturing ® Process setting and process factories and address a variety of locations g
@ Create value by Capital management know-how issues based on our production ® Quality awards from A
integrating tribology ) o o »PP.30-31 ® Capital investment: technology and know-how. customers 3
Py . ¥56.5 billion (=
and digital technologies )
3
° %mployee di(\j/ersity rahtio g
i ®Number of employees . women, mid-career hires, g
(3] Contrl_bute to the H Capital  Worldwide (consolidated) ©Measures designed to foreign nationals) 29% =
establishment of a . . . . uman Capita 24.057 maximize value of human o Localization rate for key _
carbon-neutral society Human Capital « Corporate governance e cororate global posts [T 72%
»PP.32-36 structure, global g g corp © Global engagement score 72
e Dot compliance framework governance/compliance © Lost-worktime injury
ontribute to the
X frequency rate 0.17
establishment of a sound
Conserve and recycls ¢ ¢ Socal “Buldingarobstuaue | “Senghering BCPrespone
consenvelancirecycie . . 3 chain (customers, agents, pab ®Share by industry
resources) Relationship Capital  dealers, users, suppliers, and ¢ sustainable procurement or product
K § o ’ (human rights, environmental .
Supply Chain local communm?s) consciousness) ©Optimal local
© Respect fundamental P ° Ma":geme“t 'tGrLc;tt’:élergéolﬁgfjd and 4 RD structures with procurement
rights at work »P.47 external parties
o Total equity ¥669.2 billion
@O Build a corporate culture Financial Capital -Lr;tgére:tl;iblﬁzrring debt o Reducing the cost of capital :Egi 12.2:’)//0,(TOIC1l:5°/?t,)TSR
of honesty, fairness, and o o CFO Message ) . © Improving capital profitability =270 LOWEr ML),
trust »PP.10-12 ® Cash and cash equivalents annual dividend ¥34
’ ¥150.6 billion
Ao ©55.2% reduction in
o anuan)fllg;liis?tzralue of . . CO; erfnissions fLom .
manufacturing-base
Natural Capital  eRaw materials (e.g., steel, o Production activities/ business activities
© Implement sustainable °® ° Climate Change .K/II!S) o wat product development .g;?l;’baufteii:’t'ﬂh?2017)
supply chain management »PP.40-44 inerats, water, energy geared toward savings of duction of CO, emissi
Resource Circulation Energy input (per year) energy/resources reduction of CO, emissions
»P.45 6,254 T) genjratted through the use of
f products
© Promote rtzglonlal . PY °® b 324,0004.CO,
SIS IS i, * Recycling ratio 99.2%



https://www.nsk.com/company/sustainability/nsk-sustainability/materiality/
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Deepening the Value C

R&D/
Equipment
Development

Proposal/
Receipt of Orders/
Mass Production

Preparation

Procurement

Production/
Delivery

Technical
Support/
Aftermarket
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Each activity in the value chain shown in the collaborative value creation model makes efficient use of the various forms of
NSK’s capital and reinforces business activities by employing the strengths of internal capital, focusing especially on intellectual,

manufacturing, and human capital. Here, we showcase the key capital inputs into each activity, NSK’s strengths, and the tasks
that are being addressed with the aim of further deepening the value chain.
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OBNT O®

Intellectual Manufacturing ~ Human Social/Relationship Financial Natural
Capital Capital Capital Capital Capital Capital
Utilization of Capital Strengths Created

~
® Environmentally friendly R&D and equipment v Proprietary equipment development
i i i g development based on the Company’s core technologies capabilities
Bas.ed on its core t.echnologles, : ® Accumulation of experience and know-how through a global S
which comprise tribology, materials, structure and network for R&D centers, and a patent strategy +/ Depth of technical human resources -
numerical simulation, and mechatronics that utilizes business strengths =z
as well as i.tS manu’facturing gn_g_ineering .................................................................................................... Accumulated technological capabilities i
technologies, NSK’s R&D activities  Development of technical staff through unique educational v/ and environmentally conscious problem- @
'd” fu?damenttal rei_eatfh, a(;jva”lCEd . ri institutions and systematic education programs solving capabilities =
O e N =
and manufacturing engineering lead ; ) ) ) Product development capabilities through g
to the further development of existing © Extensive network with customers, suppliers, &/ collaboration with customers and external parties as <
technologies as well as the creation we  externalresearch institutes, and others well as a joint development structure and systems S
of new products, technologies,and |- e
businesses. e Financial foundation for funding R&D and Vv Prod;clttgndtﬁqu|prr111e:tbc:e\;elohpmlent
o €quipment development; technology and calpa (ljl. D UET U Bl uSts el w47
equipment-related investments in target fields related investment
_J
)
® Design, cost management, mass production Vv Global sales strength as well as
i g PYEparation, and response capabilities based on development and supply capabilities
: : lity, cost, delivery, development capabilities, and
Having worked together to ascertain qua h s A
customer and social needs while service manage.ment (QCDDSM [Eree=m ) ' Vv Proposal capabilities through collaboration
coordinating on a global basis, sales and e Support for set;mgdup ovsrseasdplants and r?ddlressmgd between global sales personnel and engineers
. ! . i i the production technology an
technology divisions put forward technical VaI’IOLjS oes dasel on | @ Glossany ) e o
and pricing proposalsand conduct R novhow accumulated as mother plants=em=a 9 S R A
demonstrations that culminate in the receipt m « Cross-regional systems and systems that cover key quality
of orders. At the same time, steps are taken - 8 ; P -
to engage in design activities for the mass wnen - CUSTOMers in each region Eher(il:,cgtﬁlotmsel ?nmzsjszrggyecgg%ce%stt;f
satelne eesar e En e | e Vv A e S
customers, where new designs are required, @ o Utilizing relationships of trust with customers and cpecialized production equipment
and preparations for the setup of processes o the Company’s brand recognition P P Gl
and production equipment at plants. | USSP PPR PRSPPI Engineering capabilities that help
e Financial foundation for funding capital investments vV realize t_lmely, rellable: stable
el production of new projects
_J
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Utilization of Capital Strengths Created

~
o . ®Build a sustainable supply chain through such
Based on the speC|f|cat|or]s determined by 7 ¥ measures as the prompt identification of
the development and design departm?nts, rainsip  contingencies and coordinated response initiatives
activities to procure the raw materials based on relationships of trust with suppliers as well i ;
components used in products, production as strengthening endeavors from a CSR perspective O 5 I e
facilities, sub-materials, and the like. The © Engage in continuous improvement activities with suppliers Obtimal location procurement
Company realizes high-level QCD and and QCD engagement through joint development v thp h a slobal : t syst:
stable procurement through fair, impartial, — |[REEE TP SOOI S SRR O PRSP PP PRSP rough a global procurement system
}:fen;gfr:gta::ciiz(:]c;i\l’liilhagg Selzwlrl(i):rr:entally ® Promote flexible procurement through global purchasing
| PREETS: melecust Human @ SUPPpLlier selection by experienced buyers
_J
) <
m © Continuous improvement activities; the training of engineers z
Product manufacturing requires o b at domestic and overseas plants; the passing down of . ®
coordination among a%/vidi range of e technologies through training; proper stockholding and +/ High-level SPI management EXE=m §
e, el ren e e auel strict inventory control by management human resources =
aspsurance ’manufactguring engineerigng y engaging in advanced sales, production, and inventory (SPI) Excellent equipment development -
equipmen’t — production B B e eenteeiesteeieateeaeateriesteraeseaerieasastiestattientattentattetattearanraaann v cap.ab|[|t|e5 as well as c-)n-srte and §
control, plant accounting, and general affairs © Address global demand through 39 and 46 production plants _malntenance Ca_P?l_)llltleS well versed =
T to‘ ensure stringent ’management SV win;  and facilities in Japan and overseas, respectively in the use of facilities —
el st enddean QoL Eatle | e . '
: : . roduction structure and systems that
Industrial Machinery Business and the e Energy- and resource-saving production activities v meet global demand in a tiymely manner
Automotive Business have their own plants, Natural
maintain appropriate inventories, and | e R _
deliver products in a timely manner. ® Promote smooth production activities based on v/ Commitment to core values
@ relationships of trust with customers, suppliers, and
wiinsip  local communities
_J
)
® Provide customers with technical proposals and
. support in the aftermarket
Technical support post sales entails ®Engage in research into and analysis of product
product repair, whereas aftermarket defects and the status of damage based on feedback
(AM)[@elssan] services encompass the from customers and end-users; propose product
maintenance and repair of customers’ improvements and new technologies .
and end-users’ equi[?ment and [ p ............................................. g ............................ TeChn_lsa,l proposal and Support
machinery and sales expansion centered % oR d tlv and meticulously th h v/ capablllltles based_on (oL Gl )
on MRO [E@eess] through the use of @ espond promptly and meticulously through an analysis data obtained from the Group’s
CMS [@simn]. Feedback from customers o extensive nerork ofd_lstrlbutors and sales outlets; distributor and sales outlet network
e rof = . £ wbionsip  address repair and maintenance demand for other
is reflected in the |mprovemefnt ¢ companies’ products; meet sudden demand for
progucts, thzde\l/elodpme.ntlg ey non-scheduled maintenance; drawing on each of
products, and related activities. the aforementioned, also work toward immediate
delivery through the use of distribution channels,
including customers




Value Creation Story

Deepening the Value Chain

R&D/
Equipment
Development

and quality

Proposal/
Receipt of Orders/
Mass Production

Preparation

Procurement

Deepening monozukuri
Service quality

Further pursuit of core values

Production/
Delivery

Technical
Support/
Aftermarket

Value Creation Story

Creating Collaborative
with Stakeholders

Passing on and deepening of skills

Pursue development efficiency

Increase the efficiency of mass
production design

Ultra-stable and increasingly
efficient production

Stable procurement
Responsible procurement

Customer satisfaction

new products)

NGRS
o

Issues for Further Development

®Set and promote development themes in anticipation of technological change
®Train and retain engineers to hand down and evolve technologies

e Improve development and evaluation efficiency through the use of digital twin technologies
® Focus on quality and efficiency at the development stage and improve manufacturing engineering through the use of digital technology
® Develop environmentally friendly equipment (improve product yield, the use of recycled materials, energy savings, and resource conservation)

Strengthen existing product . . - . .
capabilities and develop new products @ Develop environmentally friendly products @ Further utilize open innovation

Supply capabilities from optimal
locations in line with changes in demand

Proposal capabilities e Improve technical proposal capabilities based on changing customer and social needs
@ Propose and provide value and services in new styles, including selling services

o Utilize core assets (capitalized differentiation technology) aimed at increasing the efficiency of
mass production design and reducing lead times

o Strengthen process management aimed at enhancing design and product quality EEEE

® |mprove mass production and evaluation efficiency through the use of Al and simulations

e Ensure the flexibility of supply, strengthen the effectiveness of supply chain BCPs
©Optimize the supplier portfolio

®|mprove CSR management throughout the supply chain
® Ensure the awareness of reducing environmental impact throughout the value chain

®Build a supply chain that can respond swiftly to changes in demand
© Accumulate know-how through products and technical services and improve services through global expansion

o Strengthen efforts aimed at reducing environmental impact on distribution
®|ntroduce renewable energy and promote energy saving in production activities
@ Undertake thoroughgoing risk assessments of equipment and machinery

e Employ design and development that leverages customer and market field data
o Strengthen channel management, cultivate specialists

-

o Supply capabilities from optimal locations in line with changes in demand (AM, ICE products,

o Strengthen the effectiveness of BCPs in production @ Enhance efforts to build smart factories E=ISE= and next-generation lines
o Shift to production equipment and production processes that enhance energy- and resource-saving

Key Performance Indicators

o Number of participants in NI T ===

eTechnology-related investment for
growth (3%-4% of sales) P.28

®GHG emissions Scope 1 and 2 e
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Related
Page(s)

®Number of environmentally friendly P.44
products =X developed

o Number of technical proposals

® Rate of lead time reduction P.23

®New product net sales P.25’

® Productivity 1.5 times .

© Systematic supplier risk assessment and support

® mplementation of supplier CSR self- P.47

assessments once every two years,

@ Develop and secure human resources; put in place a comfortable workplace
® mplement new NSK manufacturing methods that combine Advanced Production System (APS) improvement activities and digital technologies

e Share and sales by industry or product

covering approximately 90% of suppliers

® Cumulative total number of

participants in the NSK Manufacturing

Education and Training Center I P.30
® Lost-time injury frequency rate
® Customer quality awards

RS
P.25
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NSK’s goals are to help resolve social issues while securing sustainable growth by creating collaborative value in response to the expectations and interests of stakeholders.

Stakeholders Expectations/Interests Engagement Channels Outcomes/KPIs* For Further Collaborative Value Creation

Customers

Machinery manufacturers,
automakers, auto component
manufacturers, distributors,
sales outlets, end-users

Employees
Advanced technologies,
global human resources
who create high-quality
products and services

Suppliers
Global suppliers of raw
materials and components

Local Communities
Mutual harmony and
benefit through business
activities

Future Generations
Human resources
responsible for fulfilling
NSK’s philosophy and
ensuring the sustainable
growth of society

Shareholders and
Investors

Providing financial capital
and monitoring management

Product and service quality, appropriate
pricing, stability of supply

Response to technology innovation, solutions
to issues, development of partners, products
that contribute to the environment

Global support, troubleshooting

Engaging workplaces

Using a diverse workforce, work-life balance,
flexibility with work styles

Providing growth opportunities

Offering reliable transactions that are proper,
fair, and transparent

Utilizing transactions that consider society and
the environment

Joint development (e.g., materials, components, grease),
mutual harmony and benefit through quality improvement
Collaborating when disasters occur

Contributing to the creation of employment/
regional development

Preserving the global environment and the
local environment

Maintaining an awareness toward safe
operations and the need to reduce noise

Passing down a safe society and an abundant
natural environment

Generating and providing opportunities for
the growth of the next generation that will be
responsible for the future

Conveying the enjoyment and importance

of monozukuri

Maximizing future cash flows

Realizing shareholder returns in excess of the
cost of capital and an appropriate share price
Providing information in a proper, fair, and
timely manner, and sincere dialogue
Promoting proactive CSR and ESG initiatives

Everyday sales activities
Technological exchanges
Exhibitions

Joint research/joint
development, etc.

Manager/team dialogue
Objective-based
management, performance
review systems

Employee engagement
survey

Internal financial results
briefings

Training, self-improvement
seminars, etc.

Daily procurement
activities
Procurement Policy
Briefings

NSK Supplier

CSR Guidelines, etc.

Activities to contribute to local
communities (e.g., donation
drives, cleanup activities)
Cooperating in community
events (e.g., plant festivals),
welfare programs, etc.

NSK Foundation for the
Advancement of Mechatronics
NSK Scholarship Foundation
Science classes for children
Materials for children (e.g.,
comic books, picture books, and
introduction to technology), etc.

Shareholders’ meetings
Plant tours for shareholders
Financial conferences
Individual IR meetings
Business briefings, etc.

Third largest share of the global bearing market

Development of environmentally friendly
products 253 products (cumulative total)

Employee diversity ratio (Japan; gender,
nationality, mid-career hires) 29%

Ratio of female managers (Japan, non-consolidated) 2.9%
Lost-worktime injury frequency rate (global) 0.17

Support for a work-life balance: Percentage
of employees taking childcare leave
Women 100%, Men 89.2%

Ratio of Japan/Global Management College
graduates among executives 59%

Implementation of human rights due diligence
Implemented as a part of CSR self-assessments

Systematic supplier risk assessment and support
Implementation of supplier CSR self-
assessments once every two years, covering
approximately 90% of suppliers

GHG emissions 55.2% decrease

Record of support by the NSK Scholarship Foundation
Cumulative total of scholarship recipients 55

Conducting science classes for children

Annual dividend ¥34 per share (FY2025
forecast annual dividend ¥34 per share)

Dividend payout ratio 156.1% (Target 30%-50%)
DOE 2.5% (lower limit)

TSR over the past 10 years -45.4% on an
annualized basis, -5.9% on a cumulative basis

Creating and proposing new collaborative
value from an end-user perspective
Developing proposals for supply from optimal
locations that leverage global production sites

Global Production Base Expansion \ P.31

Upgrading and expanding opportunities for
dialogue with management
Reviewing systems to achieve more diverse
work styles
Promoting efforts to improve activities based on
the results of employee engagement surveys
Further upgrading and expanding educational
and training programs

Human Capital \ PP.32-36

Improving the level of CSR management
Systematic supplier risk assessment and
support throughout the supply chain

Supply Chain Management \ P.47

Increasing the opportunities for exchange to
promote an understanding of safety and
security and raise the degree of trust

Engaging in ample activities to contribute to communities

Climate Change \ PP.41-44
Resource Circulation/Biodiversity Conservation \ P.45

Strengthening support for the development of the next
generation of human talent from a long-term standpoint
Supporting efforts to invigorate the Asian region
by supporting Asian exchange students and the
development of global human resources through
the NSK Scholarship Foundation

Promoting understanding of management
policies, strategies, and ESG initiatives
Expanding support of shareholders over the medium to long
term that contributes to the fair determination of share
prices and realizing a balanced shareholder composition
Upgrading and expanding engagement with
shareholders and investors

CFO Message \ PP.10-12

* Data are for the period up to the end of FY2024.
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Value Creation Strategy

Review of Past Mid-Term Man
Plans and Positioning of MTP

The 4th MTP

Establishing corporate fundamentals
appropriate for a company with net
sales of ¥1 trillion

Outline of the MTP

Growth with focus on profitability

Develop management capabilities
to handle ¥1 trillion in sales
volume

Looking Back

® Secured substantial growth in the
China and steering businesses and
achieved an operating income
margin of 10%

®The Industrial Machinery Business
stalled in the final fiscal year of the
Mid-Term Management Plan owing
to such factors as the slowdown of
the Chinese economy

® Worked to evolve the global management
structure while strengthening and
enhancing compliance

Challenges and Countermeasures

® Continue to build our foundation as
a company with ¥1 trillion in sales

® Establish a structure in which
business performance is not
significantly affected by various
factors, including business cycles

® Promote new products and
development in new areas

Performance Trends (The 4th MTP based on JP-GAAP, IFRS from the 5th MTP onward)
M Sales (¥ Billions) M Sales targets (¥ Billions) -@-Operating income margin (%) @ Operating income margin targets (%)

9749  940.0975.3 1,020.3 1,000.0 991.4

The 5th MTP

Embarking on a new chapter
in evolution toward the next
100 years

Outline of the MTP

Operational excellence
Constant pursuit of competitiveness
Challenging innovation
Creation of new value

Looking Back

® Achieved sales of ¥1 trillion through
growth in the powertrain
business and a recovery in the
Industrial Machinery Business

® Failed to achieve targets in the final fiscal
year of the Mid-Term Management Plan
due to a downturn in the economic cycle
in the second half of FY2018 and the
impact of U.S.-China trade friction

® Promoted the development and proposal
of new technologies and products amid
technological changes across various
fields, including loT and Al

® Steering business entered a
transitional period

Challenges and Countermeasures

o Firmly achieve ¥1 trillion in sales and
a double-digit operating income
margin

® Restart growth in the steering business

® Improve productivity by leveraging ICT

949.2
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MTP2026

Rebuilding the corporate foundation

The 6th MTP

Building the business base and

Post 2026

strengthening resources in preparation . Vision
for the next growth phase for sustainable growth
Outline of the MTP We aim to be a needed and trusted company that A company that is

needed, trusted,
and relied upon
by society

contributes to the development of a sustainable
society by creating new value through the fusion
of tribology and information technology.

New initiatives targeting growth
Enhancement of managerial resources
Contribute to the environment and society

Looking Back

@ Significant changes in the business environment
attributable to such factors as COVID-19, rapid
inflation impacting material and other prices,
and disruptions to the supply chain

Three Key Management Issues
Portfolio reform

through efforts to
deepen and expand the
application of core

Growth with Profitability
v Bearings & Beyond
v Restructure the

ESG Management

v Promote carbon
neutrality

® The Industrial Machinery Business set v Create better working steering business technologies
new records on the back of growth in the environments + Pursue alliances and .
semiconductor manufacturing equipment, Industrial ) .0 otive
machine tools, and robotics markets; however, Machinery Business
failed to achieve a double-digit operating Business

income margin; second consecutive fiscal year
of losses in the Automotive Business

® Maintained an “A” credit rating due
to financial stability

6 : 4

Pursuit of No. 1 quality and

Change &
Go Beyond

Challenges and Countermeasures trust utilizing DX
® Reflect cost increases due to inflation
in selling prices Operational «UX productivity

excellence

® Secure a recovery in profitability in the
Automotive Business, mainly by returning
the steering business to the black, and firmly
achieving a double-digit operating income
margin in the Industrial Machinery Business

® Carbon neutrality

® Enhancement of managerial resources

Enhancement of Managerial Resources
v Engage information technology in all areas
+ Ultra-stable production
v Leverage a diverse workforce

A culture of taking up
the challenge of
pursuing high
future-oriented goals

£8a1e135 UOIIRAI) 3N|RA

Sales and Operating Income Margin
M Sales (¥ Billions) -@- Operating income margin (%)

900.0
776.8 788.9 796.7 760.0 )

v Business growth
v Steady improvement
*DX driving efficiency
Ultra-stable production
*Unit cost reductions

FY2013 FY2014 FY2015

The 4th MTP

Value Creation Strategy

FY2016 FY2017 FY2018

The 5th MTP

Progress of MTP2026

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2030

The 6th MTP
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Changes in the business environment and progress of MTP2026

NSK launched MTP2026 in FY2022. During the first fiscal year of MTP2026, the

environment below the assumptions upon which the Mid-Term Management Plan was

Industrial Machinery Business made steady progress and set new records. Meanwhile,
the Automotive Business was affected by the decline in automobile production against
the backdrop of semiconductor shortages, which resulted in limited profit growth.
Despite an increasing number of business opportunities thanks to electrification,
digitalization, and other technological developments, sluggish growth in the Chinese
economy and an economic slowdown in the European region starting in the second half
of FY2022 and lasting throughout FY2023 drove the rate of recovery in the business

formulated. In light of this changing environment, we revised our targets following

the close of the first half of MTP2026. Although the outlook for the global economy
during the second half of MTP2026 remains highly uncertain, we aim to recover from
the deterioration in profitability attributable to changes in the business environment,
and will strengthen the business foundation through sales growth and portfolio reform.
As an additional initiative for improving profitability, we will execute structural reforms
while reorganizing production centered on Europe.

D
FY2022 Results  FY2023 Results ~ FY2024 Results  FY2025 Forecasts NSK is working to trigger a recovery from
Sales 776.8 788.9 796.7 760.0 900.0 the deterioration in profitability attributable
iy Operating income 43.8 274 28.5 22.0 75l to changes in the business environment and
] Operating income margin (%) >6 3.5 3.6 29 8 aims to strengthen the business foundation
ROE (%) >0 13 1.6 - s through sales growth and portfolio reform. o
ROIC (%) 2.1 1.5 1.5 - 6
Net D/E ratio 0.29 0.26 0.26 0.4 times or less 0.4 times or less
Forex rate (JPY/U.S. Dollar) 135.48 144.62 152.57 135 140

© Continue initiatives toward the Three Key Management Tasks
© Profitability improvement is the top priority
©® Maintain investment in human resources, environment, DX

*Number of participants in the basic digital talent development program: Approx. 4,200
*Number of participants in the intermediate digital talent development program: Approx. 1,200
- Promoting the renewal of core systems

Create an environment
conducive to the shift to
digitalization

+Activities under way to secure a 1.5x increase in productivity: 68% of target lines Three key management tasks

commenced as of FY2024
- Employee diversity ratio (gender, mid-career hires, nationality) **: 29% in FY2024 (FY2026 target: 35%)
- Strengthen collaboration with the Institute of Science Tokyo regarding tribology technologies

Ultra-stable production
Enhancement of

managerial resources

Growth with
profitability

Enhancement of
managerial resources

Leverage a diverse ESG management

workforce

Reduce the Group’s manufacturing-based business  FY2024 result: -55% ‘

activity CO, emissions (Scope 1+ 2 vs. FY2017) (FY2026 target: -50%) rr a-
— P & > Initiatives and Measures

Contribute to the reduction of CO, emissions FY2024 result: 2,324 thousand-t
generated through the use of products (FY2026 target: 3,000 thousand-t) ; ‘
Issuance of sustainability-linked bonds (September 2023) Growth
Disclosure of the Group’s human rights policy (October 2022), re-certification as an Outstanding Health
& Productivity Management Organization, thorough compliance training (e.g., engineer ethics, quality)
Abolishment of takeover defense measures (May 2023), ongoing dialogue with outside
directors and institutional investors

Environment

Structural reforms

Non-Financial Targets

Social © Business portfolio reform @ Ultra-stabilization of production

Expand Industrial Machinery ® DX driving efficiency
Secure share in EV ® Unit cost reductions, transfer labor

New products to market cost increases to sales prices
® Execute structural reform/
production reorganization

ESG management

Governance

*1 The financial targets for FY2026 were revised in May 2024 due to the rate of recovery in the business environment falling below the assumptions upon
which MTP2026 was formulated and to the conversion of the steering business to an equity-method affiliate in August 2023.

*2 Diversity is emphasized at the decision-making level. The ratio is the percentage of diversity at the management and staff levels (equivalent to career-
track positions).

£8a1e135 UOIIRAID) 3N|RA
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Business Strategy Strategy and Pr ‘ :
the Industrial Machinery Busin

Toward a new growth stage that will open up the future

® Extensive product lineup as a comprehensive bearing manufacturer

. . . . . X . . . . ® Technical capabilities based on core technologies
April of this year. Having been involved in the Industrial Machinery Business, both in Japan and overseas, since @ Accumulated expertise in customer needs and technology for a wide range

joining the Company, | have also taken on the challenge of growing and expanding the business by establishing of industries and applications

My name is Tatsufumi Soda, and | was appointed head of the Industrial Machinery Business Division HQ in

©® Manufacturing, supply, and technical support capabilities based on a global

sales and production bases in overseas markets such as Southeast Asia, the U.S., and China. network framework

Under MTP2026, we are promoting measures aimed at “business growth and expansion” and “strengthening

our business structure.” For the former, despite delays in business growth due to unexpected changes in the Chzr,',%'i':fnﬁ':',ﬂess Op?;'r(':uanl}:‘.iies

external environment, we have achieved steady results by expanding our aftermarket business in the U.S. and
[ Risks ____J Growth/Expansion

India as well as our machine tool and semiconductor manufacturing equipment business in the industrial Electrification, o
) o " ) ) automation. etc. © Prolonged slump in China o Strengthen supply
goods market. For the latter, we are promoting structural reforms. This includes reorganizing and improving expanding capital © Rise of Chinese competitors capacity
the profitability of our production bases, devising ways to improve our business structure, and putting in investment demand JC /:m:rarlfeue:gcatgsrison/
place the foundation for future business growth. We are also building an accurate picture of social needs and clowdown in th | OpRorunities | coabil 2
technological innovation in such areas as electrification, automation, and environmental friendliness, while Cmefg“e”cg;onfy 'fErﬁ:;”hljjs'lm:zﬁ;g‘;itefel”eﬂt m,PEZ: Efs;naes's'ty Tatsufumi Soda g
promoting the development of products and technical services that highlight NSK's technological superiority. Prolonged inventory - Semiconductors, machine production ' S ' 2
: : . . ) . adjustments tools, robots, railway, etc. reorganization Executive Vice President .
We will continue to take on the challenges of achieving sustainable, profitable business growth based on our o New growth markets, Head of Industrial Machiner 5
trusted brand. including new energy Business Division HQ <
5
A look back at the business conditions for FY2024 and the forecast for FY2025 a
In addition to a gradual recovery in demand for capital Sales Trends Operating Income/Operating Income Margin Trends g
investment, the weaker yen has had an impact, resulting in (¥Billions) M Industrial Machinery Bearings (¥Billions) = Operating Income (left) (%) 5
year-on-year increases in sales and profits for the consolidated 500 Precision Machinery and Parts 50 - Operating Income Margin (right) 12 &
fiscal year under review. 400 3851 361.4 3520 40 9.2% . S
Looking at the Company’s results by region, sales in Japan 300 69.2 34484-38 ] o 30 —
increased due to such factors as the upswing in sales for 200 : z _6
. 0 0
machine tools. In the U.S., sales grew due to strong demand % 315.9 G e - E 355 5 3% 3.9% 3.8 /o~ ;
in the aftermarket and for semiconductor manufacturing — — 13.9 135 o
equipment. In Europe, demand remained sluggish due to the 0 0 8.0 : 0
impact of worsening market conditions, particularly in the FY2022 FY2023 FY2024 FY2025 (Forecast) FY2022 FY2023 FY2024 FY2025 (Forecast)
home appliance, electrical component, and aftermarket sectors, ~ Breakdown of Sales of Industrial Breakdown of Sales of )
Machinery Bearings (Net sales: ¥307.3 billion) Precision Components (Sales: ¥54,1billion) Breakdown of Sales by Region

resulting in a decrease in sales. In China, sales for machine
too, electrical, and electronics as well as railway applications General‘Machinery (OEM)*1 34% E&F_‘*2 31% MachineTo‘olsandInjection Molding Machines 3% Ot?er 35% Japan‘23% Europe‘16% Other Asia'|‘6%

increased, resulting in higher sales. s ] [ [ ]
[

; i ; ; \ | \
Asa I’e-SL.llt, sales in the lndu.Strlal Machinery Business to.taled Aftermarket/CMS 35% Semiconductor and FDP Production Equipment 34% The Americas 17% China 28%
¥361.4 billion, a year-on-year increase of 4.8%, and operating

. . . *1 Machine tools, industrial robots, wind turbines, train cars, mining and construction machinery, pumps and compressors, steelmaking facilities, etc.
income was ¥13.9 billion, a year-on-year increase of 74.1%. *2 Home appliances, information, PCs, in-vehicle motors, etc.
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Progress of MTP2026 and growth engines

(Technology/Market Needs) NSK’s Strengths
Recognizing mid- to long-term expansion in the electrification, automation, digitalization, c b product Pranidien af @fficiai
i iti i i ©Commercial: Product lineup, roduct selection tools
and environmental markets as growth opportunities, we are working to expand our Industrial en e e el anT P

. . . . . ) - Optimal proposals for PLM
Machinery Business portfolio. In addition to the highly profitable aftermarket and precision Aftermarket |2 *Repair: Global supply system, in?pleme';taﬂon

: e : bility to ascertain remaining life i
machinery an rs, we ar itioning our CMS Busin key area of focus an 2 S Optimal proposals from
achinery and parts secto s., eare pos.t o . g 0 S. siness as a key area of focus and = iivdl earvaiiten field engineers
as a foothold for future service sales while aiming for business growth.

Expansion of Key Areas ©
FY2026 Target P ) y i o . . High load capacity and
(+Billions) M Key Areas: AM, Precision, CMS 1 E&E " Other OEM =0 precision ® Increase in difficult-to-cut materials high speed
400 -e- Sales ratio in key areas ® Maintenance-free/stable operation -
[ sales | y g »>ROBUSTDYNA Series
. 300 -
¥450.0b|ll|on 55%
200 o o. o ®Visualizing soundness of facilities .
Segment income margin j o - Bt by 2 il el gzglp:gs,taelsd{gr ::EEICyS and
100 operational efficiency by remote improvemengts through
'l 2 monltclarlng ) . Al and an equipment
% 0 || ¢ Extending equipment life through diagnostic specialist
FY2021 FY204 Y2026 (Forecas) maintenance optimization

Outlook for the CMS Business

By leveraging B&K Vibro’s customer base and knowledge as well as use cases while
expanding into the general industrial machinery sector, we will realize new value
creation and business expansion that combine the strengths of the two companies

Global Challenges and NSK’s Solution Proposals

Keeping pace with the needs of such social issues as carbon neutrality and the decline in the
S ) i working population, we are putting forward solutions. NSK will also continue to contribute to
primarily focusing on NSK’s customer base. fields that are expected to expand in the future, such as new energy sources and humanoids.

Social issues/Technological innovation
Carbon neutrality P 4 Bearings for transportation and production equipment W .
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®Expand renewable energy  _| We are working to contribute by developing  gue
- iy \ © Electrify mobility bearings for liquid hydrogen pumps, e
i ® Expand recycling which are intended for use in cryogenic
.h' = i environments, and bearings for the Solar power  All-solid
Steel  Paper  Cement Phamaceiicls Resource issues transportation and production of hydrogen, ~ Hydrogengas ~generation  state

batteries

Petrochemical Wind power

e |nsufficient water resources

Semiconductors Automobiles Processing e Resource depletion w4 Humanoid robots

- ) . ammonia, perovskite solar cells, all-solid
® Growing demand for food state batteries, and other new energy sources.
——

equipment
We contribute to the parts that correspond to the joints and
Population/Labor issues components that stretch and contract to correspond to muscle
Wind power industry Petrochemical industry Hydroelctic power generationindusty. @ 1SO-certified Machine Condition Monitoring Training Institution ° LOW. blr.th rate, aging population _| g]e%\:ﬁ:ngnat;y&zvoeuggﬁwysfwecg?;aé:;E%?;ﬂﬁﬁsga‘g;:é T e——
Number of CMS installations  Number of CMS installations | Number of CMS installations 1O-certified Machine Condition Monitoring Diagnostic Technicians .Shnnkmg labor force h 5 B i i
| | ands by means of our MTA Series bearings and other products.

More than 40,000 ! More than 10,000 ' More than 800 Six registered specialists (Cat. 4) ) . .
Automation/Smartification eVTOL
® Automatic operation/ - - - .
i i i i iveri By independently developing a new lubrication mechanism
We are workmg to achlleve sustaln.able busmess.growth byldeln{ermg value throughouF the Remote control _ forthe bearings ed Inthe s turbine generators of electc
entire product life cycle via PLM while strengthening synergies with our aftermarket business. © Preventive maintenance/ vertical take-off and landing (eVTOL) vehicles, NSK engineers
Condition monitoring significantly reduced the amount of lubricating oil required, eVTOL

o Service/industrial robots thereby contributing to extending the flight range of eVTOLs.



NSK REPORT 2025 24

Value Creation Strategy | Growth with Profitability

Business Strategy Strategy and Pr
of the Automotive Business

Toward Further growth through a holistic
electrification strategy and new products

Even though the transition from internal combustion engine (ICE) vehicles to
electric vehicles (EVs) has slowed, NSK feels that the long-term trend remains
unchanged. By 2030, we estimate that the markets for both EVs and hybrids (HEV
and PHEV) will expand, and therefore expect to see the ratio of electric vehicles,
when combining EVs, HEVs, and PHEVs, to grow as anticipated.

In response to the demand for low-friction, high-speed rotation, and electric
erosion resistance required as a result of changes in powertrains against the backdrop
of this shift to EVs, NSK will take a holistic, flexible approach through high-value-
added electrification technologies and product lineups, including Gen 3 tapered hub
bearing units, ball screws for electric brake systems, and quiet operation, high-

NSK’s Competitive Advantages

® Diverse business relationships and customer base as
an independent manufacturer with automakers and
first-tier automotive components manufacturers built
up over many years

® Supply system in areas of demand (robust supply
chain system based on local production for local
consumption), ability to meet global demand from
each of the sales and technology perspectives

Risks/Opportunities Challenges to Address

Recovery of Growth/Expansion
alrjctxgﬂjc?}gvr?volume ® Sluggish EV growth ® Greater profitability and growth through expanded sales for EVs
proauction @ [ncreased price competition ® o Technology differentiation: Low friction/high-speed
(98 mil vehicle/yr) X ! ! L .

® Accelerating pace of development rotation/electric erosion resistance

Acceleration of ® o Market introduction and expansion of new products
electrification

@ Developmental capabilities and technical expertise
critical to addressing the shift to EVs and increasingly
advanced automobile functionality (Four Core
Technologies plus One; trend toward reductions in
both size and weight, low torque, and low friction,
and electric erosion resistance)

® Ball screw technologies cultivated through industrial
machinery

™ Opportunities | and increased development speed
efficiency electric units. Through the market introduction and expansion of new o HEV/PHEV growth Profitability improvement PicleKi Ochiai

China slowdown
Stagnation of
volume

(92 mil vehicles/yr)

© Increase in opportunities to
cultivate new customers and
propose new products on the
back of the shift to EVs

products, we will capture a majority share of orders in an effort to secure growth that
exceeds the declining demand from ICE vehicles. At the same time, we will maintain
our position as the world’s leading supplier of automotive bearings.

Executive Vice President
Head of Automotive Business
Division HQ

® |CE product production reorganization
© Expanded lineup and greater sales of high-value-
added products meeting electrification needs

A look back at the business conditions for FY2024 and the forecast for FY2025

Global automotive production volumes fell below Sales Trends Operating Income and Operating Income Margin Trends
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those of the previou5 fiscal year, which resulted in (¥ Billions) ™ Automotive Bearings + Automatic Transmission Components/ (¥ Billions) Operating Income (left) (%)
L 500 Ball Screws 30 -o- Operating Income Margin (right) 5
lower year-on-year sales and operating income for the 2 —— 4.5% -
consolidated fiscal year under review. 400 359.4 408.8 401.7 380.0 4.0% _4 —
Looking at the Company’s results by region, Japan 300 2 \ T 2.6% 3
saw a sales decline due to the production and delivery 200 . 1.8% el 2
suspensions by some automobile manufacturers. In 100 E 3 — 18.6 16.1 1
the U.S., sales increased thanks to a trending recovery 0 0 6.3 10.0 70
in automobile sales volumes. Meanwhile, Europe : :
P FY2022 FY2023 FY2024 FY2025 (Forecast) FY2022 FY2023 FY2024  FY2025 (Forecast)

experienced a decline in sales as a result of ongoing

sluggishness in the automobile market. In China, sales

Breakdown of Sales by Product (sales: ¥401.7 billion)

fell due to lower demand stemming from the impact of
poor Japanese automobile sales.

As a result, sales in the Automotive Business totaled
¥401.7 billion, a year-on-year decline of 1.7%, and
operating income came in at ¥16.1 billion, a year-on-
year decline of 13.4%.

Hub Unit Bearings 30% Automotive Bearings + Automatic Transmission Components/Ball Screws 21%

Needle Roller Bearings IR 16% Other Automotive Bearings 33%

Breakdown of Sales by Region

Japan‘40% The Americas 21% Europe 9%

I R
—

China17%

\
Other Asia13%

Note: Historically, NSK has separately disclosed details of its automotive bearings and automotive components sales. Accounting for the steering business’ classification as a discontinued operation in FY2023, FY2022 data were retroactively
adjusted and disclosed solely on an Automotive Business basis. Meanwhile, equity in earnings of the joint venture with JIS, established on August 1, 2023, is included in segment income from the second quarter of FY2023.
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Progress of MTP2026 and growth engines

Amid increasing opportunities to cultivate new customers and propose new products on
the back of the shift to EVs, NSK is steadily working to increase market share through
orders of high-value-added products, grow sales of ball screws for electric brake systems
to the level of ¥30 billion, and expand the number of non-Japanese customers.

eAxle
bearings #*

CTechnology/Market Needs )

NSK Product Features

Comprehensively meet
diverse needs in electric
erosion/high-speed/low

® Electric erosion problem due
to adopting higher voltage/
output motors

. . ® High-speed rotation/low friction
Conductive Ceramic Overmolded friction
) ) 7 brush set ball bearings bearings
FY2026 Target Strategic Products and Growth in Sales to Non-Japanese Customers o
=
(¥ Billions) -e=Non-Japanese Customer Sales Ratio < of 'g Low friction with high
-e- i i t .
40 e- Strategic Product Sales Ratio ncl;%‘?jap(a)nese S . . e Longer driving range durability
“ customers Wl Hub unit bearings ® Battery increases weight, >Gen 3 t d hub
30 31% ‘o0 demands higher durability €n > tapered hu
4 -l 0 L 26% 27% __o——Ca b} unit bearing
¥ billion o—© ° 4% ) 'E
20 .\o/ ICE  17% > Sales tripled 8 . . .
— ./ from FY2021 Achieved smaller/hlghercapaat'y
egment income margin 13% o— to FY2026 e Demand increase driven by systems through the use of NSK's
Ball screws for electric regulatory requirements proprietary machining technologies

1

FY2020 FY2022 FY2024

brake systems

FY2026 (Forecast)

®Small/high capacity

. N Ball screw types are
e Highly responsive

advantageous for their
responsiveness

Strategy to expand ball screws for electric brake systems

The mandatory installation of autonomous emergency braking systems is
progressively taking hold in line with efforts to achieve a safe and secure
society, thereby driving greater demand for ball screws for electric brake

systems with superior responsiveness. NSK aims to expand sales of these ball
screws beyond automotive applications to include a wide range of industries.

Tighter Regulatory Standards: Japan in November 2021, Europe in July 2024, with
mandatory installation expected next for North America and China

Electric-hydraulic brake systems

Market Environment
®The number of vehicles equipped with electric

brake systems is expected to expand as the 50 \ w
mandatory installation of automatic braking - electro-mechanical brake system, and ultra-low @
systems progressively takes hold . friction ball hub unit bearings, this development .
Technological Advantages A0 will help realize sophisticated self-driving
. @ Ball screw type systems are highly responsive, vehicles and flexible component arrangements.
: ) 3 efficient, and reliable 30 i
Ball screws for electric-hydraulic ® Achieved smaller/higher capacity systems Rear Wheel steering Actuator
brake systems and other initiatives through the use of NSK's proprietary technologies 20 Total Ball Screw Demand This development realized a high-efficiency
(NSK forecast)

. _d
FY2026 Target

Order Volume | Share |
More than 50%

More than I u million units

D Total Demand Forecast and Order Standing

® FY2025: Order volume expected to reach 10
million units, primarily for electric brake systems

@ FY2030: Aim for an order volume in excess of 20
million units, including applications beyond
electric brake systems (maintain the highest
share by far)

NSK Order Volumes and Share

(Millions of units)

Actual NSK Order Volumes
and Order Volume Targets

2030

2023

Development of New Products to Support
Electrification and Self-Driving Automobiles
Founded on the expertise and technologies built through

our existing products, NSK is advancing the integration of
bearings and surrounding components into units and systems
in an effort to drive innovation for the future of mobility.

Electric Corner Module Concept

As a concept model that integrates an electric
suspension, rear wheel steering actuator,

rear wheel steering actuator with a
miniaturized, power-saving motor.

Locking Clutch

This development will help to
miniaturize and reduce the power
consumption of electric actuators

in a wide range of industries, from
automobiles to industrial machinery.
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https://www.nsk.com/company/news/2024/nsk-develops-high-efficiency-locking-clutch-mechanism--locking-clutch--that-does-not-require-electric-power/

Value Creation Strategy | Growth with Profitability

Improving the Company’s
Earnings Structure I I
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Promoting structural reforms to build a resilient foundation

NSK will seek to improve profit in the European region as one of its core initiatives
during the second half of MTP2026. In the European region, we have experienced a
deteriorating product mix, declining productivity due to aging plants and equipment,
and rising labor as well as skyrocketing energy costs against the backdrop of the conflict
in Ukraine. Together, these have led us to face issues with respect to profitability. We
are therefore working to reorganize global production into a more rational structure,

Production Reorganization Under Way from FY2024

Structural reforms centered on the Europe and
E&E business are progressing as planned

End of FY2024 End of FY2025

Reducing labor force by 1,000,
600 complete 400 in progress

mainly in Europe

G Reduce product types and scale, pre-process to global sites, reduce
production capacity

Product reorganization of ICE products

@D strengthen AM supply, production reorganization of ICE and steel balls

Expense reporting
(one-time)

Improvement attributable to reforms
(vs. FY2023)

¥ /.Obillion

¥5.6pbillion

[R@IPLY ¥ 1.0 billion

¥5 . 4billion

FY2024 FZXEAE

¥ 1. Ibitlion

FY2024 FY2025 FY2026

and have progressed as planned with efforts to reduce the number of product types, shift
upstream processes to global sites, and reduce production capacity. Given the greater-
than-expected slowdown in the business environment, however, we have decided on
and are shifting to the execution of additional measures, including reorganization of
both production sites and the sales system in order to further lower the break-even point
in the European region.

Additional Proposals Executed from FY2025

Additional measures will be implemented due to
the sluggish demand environment

Implement additional profitability measures to
compensate for the lower-than-expected effect due to
delay in the business environment recovery

@D Review of production bases and sales structure

Review of product types

Expense reporting
(one-time)

¥13.6billion

FY2027 ERKeIUET
FY2026 PRI

Improvement attributable to reforms
(vs. FY2023)

¥17.0bittion
¥ 9. Obittion

¥4.0billion

¥7.0billion ¥7.0billion

FY2025 EERLIUR

¥5. Bbitlion

¥ 0. Tbillion ===

¥ 5.6 billion

¥1.Tbition R

-

FY2024 FY2025 FY2026 FY2027
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Progress in improving our structure and steps toward formulating the next Mid-Term Management Plan

In working to achieve the MTP2026 financial targets revised in May 2024 and growth

beyond 2026, NSK has striven to enhance profitability through improvements to its earnings
structure, as well as through market growth and recovery. As far as improving the earnings
structure is concerned, we aim to increase operating income by ¥15 billion over the three-year
period from FY2024 to FY2026. For this purpose, we are advancing business portfolio reforms,
the transfer of costs to sales prices, unit cost reductions, and structural reforms centered on
the European region. The outcomes of these efforts have steadily emerged, with operating
income increasing ¥4.2 billion in FY2024 and an outlook for operating income growth of ¥6.2
billion in FY2025. Meanwhile, in terms of market growth and recovery, despite some degree
of positive movement in the aftermarket and electric vehicle products businesses, areas for
which we are targeting expansion, market recovery remains below expectations. Under the
assumption that achieving MTP2026 targets will be difficult, we have therefore initiated steps
to formulate a new mid-term management plan ahead of schedule to achieve an ROE of 8% as
soon as possible, and have held multiple discussions on specific measures to this end.

FY2023 Results — FY2026 Targets Profitability Improvement Road Map 900.0
(announced May 2024) a
Sales
(¥Billions) 4_9_> T/\
788.9 Growth/ ~ Other
Recovery -1.4
1 sy 14 75.0
Improvement target
+ 1
+15.0 biltion =
Portfolio :
improvement  : 3
Structural T
Cost reform
(o} ti DX, b .
Ipnecr:n;r;g / Environment, regﬂ;te'?”/ IOpera‘clng 8%
(¥Billions)| Inflation/  Transfer New P + ncome
27.4 Labor cost of costs to technology st?)t;élngafgcotn/ 9.0 Margin K@)
=7 | increase sales prices investment ROE KA

+16.0
Operating [EBERA -21.0 +21.0

Income
Margin
1.3%
ROE @)

FY2023 FY2026

F Steady progress in improving profitability
(FY24 +¥4.2 bn FY25 +¥6.2 bn)

Structural reforms promoted in conjunction with other |
measures N I : ' | '||'
Transfer of increasing costs to sales prices was not | ‘|l ||."_ " ' I'.|1 [-H
achieved in some regions, but this was made up i fll' 'Ill ’I 1

for by cost reductions and other measures iyt -
Increase in DX and other costs controlled within budget

Sales and operating income improved to ¥800 billion and
¥40 billion (5%), respectively

F Slow market recovery and increased
uncertainty

© Slowing growth in China
® Sluggish European manufacturing sector

© Global economic slowdown risk due to U.S.
tariff policy

Difficulty reaching 8% ROE under the current business environment
in FY2026

Implement additional ¥30.0 bn in profit improvement to
promptly achieve 8% ROE

Sales expansion in key areas Fixed cost reductions

sales +¥50.0 bn / Profits +¥20.0 bn -¥10.0 bn

Taking steps toward the next Mid-Term
Management Plan in advance
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Value Creation Strategy | Enhancement of Managerial Resources

Intellectual Capital I I

The intellectual activities of each and
every engineer will be the force that
shapes NSK’s future, contributing to
society through technology with the
aim of creating value of which the
next generation can be proud.

Hayato Omi Executive Vice President, Head

of Technology Development
Division HQ

Focusing on the essence of technology, pioneering the future together with society

NSK’s technological development involves taking on challenges that help “make machines
operate efficiently and without waste as required” through product improvements and new
developments. Our mission is to meet the diverse needs of society through mechanical
elements such as bearings and ball screws. Including automobiles, robots, and manufacturing
equipment, our range of applications continues to expand, and at the core of our work remains
our strong desire to contribute to society through technology.

Social structures continue to undergo a host of changes, including a declining birth rate, an
aging population, and climate change. Against this backdrop, electrification, automation, and
mechanization are expected to accelerate, making mechanical elements that support moving
things indispensable. Their importance and necessity are particularly apparent in automobiles,
robots, and in a variety of manufacturing equipment. NSK utilizes its core technologies—
tribology, materials, numerical simulation, and mechatronics—plus the manufacturing
engineering technologies that give shape to those technologies while pursuing the reduction
as well as minimization of friction and energy loss. We believe that by providing highly reliable
products, we can contribute to the resolution of social issues on an ongoing basis.

Bearings & Beyond initiatives

With the aim of pioneering new business domains while maintaining the profitability of
existing products, “Bearings & Beyond” is a pillar of NSK’s mid- to long-term strategy. To
achieve this aim, it is essential that we strengthen our core technologies and expand the

for devices that support the precise operations of robots and automobiles.

Conventional feedback control tends to be reactive, dealing with anomalies only after they
occur, but feedforward control makes it possible to detect signs of anomalies in advance and
prevent them from occurring. Analyzing a variety of signals emitted by machines, such as
vibration, sound, temperature, and transmission efficiency, NSK is advancing technological
developments that predict changes in the condition of machines to a high degree of accuracy.

Our approach to relationships of trust with customers and intellectual property

NSK believes its strength lies in its commitment to providing optimal solutions tailored to
customer design requirements. Especially among companies outside Japan, there is a growing
trend to promote existing products even when it comes to making design changes for customers,
but NSK remains committed to providing optimal solutions by accommodating their design
requirements. This is not simply product strength, but part of NSK’s intellectual capital—the ability
to make proposals based on deep relationships of trust with customers—and symbolizes NSK’s
technological culture. For example, in the development of ball screws for electric brakes, NSK made
it possible to install ball screws, which efficiently convert motor rotation into linear motion, in
brake applications by miniaturizing them and increasing their load capacity, thereby creating NSK’s
proprietary ball recirculation mechanism. Involving closely following customers’ design concepts,
efforts of this kind offer good examples of NSK's unique technological capabilities.

We also view intellectual property (patents) as the acquisition of rights for technological
development, not as a strategic tool, but as the very result of the activities of our engineers. Patents
are created in the process of sincerely addressing challenges and finding solutions, and provide
the proof that underpins our technological foundation. Rather than pursuing quantity, it is the
accumulation of high-quality intellectual property that underpins NSK’s technological capabilities.
Charting the course of an engineer’s thinking, a patent clearly shows the logic behind the three
pillars of problem, cause, and solution. Regarding intellectual property not simply as a product but
as evidence of the intellectual activities of its engineers, NSK encourages each and every one of its
engineers to work with an awareness of intellectual property.

Because NSK’s technologies have many aspects where the more you chew, the more flavor they
release and the more you can taste them, we will continue to actively disseminate information.
Having said this, we hope that our customers and other stakeholders will be kind enough to come
and see actual sites and develop a taste for the parts that are difficult to discern from outside.

Taking on challenges in the Beyond domain and contributing to the future

Even in the Beyond domain, NSK will continue to evolve by incorporating peripheral
technologies while firmly maintaining its core competencies. We will also focus on
developing compact, highly efficient actuators to meet the needs of various robots
and medical support equipment. While also focusing on complex control technologies
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YouTube video: “THE FUTURE CREATED
BY NSK'S TRIBOLOGY TECHNOLOGY” »

breadth and depth of our technologies through open innovation.

Reducing friction loss is an issue that NSK has been working on for many years. Working
to push the limits of friction reduction technology through advances in the development of
greases and seals, we are making a significant contribution to improving energy efficiency.
Not merely improving performance, these technologies also assist in reducing environmental
burden, making them an important element in moves toward the realization of a sustainable
society. In addition to increasing efficiency, reducing friction extends the service lives of
machines, reduces maintenance costs, and leads to heightened product reliability. Scientifically
analyzing the mechanisms that generate friction, NSK is pursuing technological development
using a multifaceted approach that includes materials, lubrication, and surface treatment.

In the technological development process, open innovation is of the utmost importance.
Rather than the Company completing the design of motors and units on its own, the creation
of higher-performance more stable products through collaboration with other companies
and universities is being demanded. In addition, in the case of mechanical elements such
as bearings and screws, initiatives such as N-TRIBO aim to improve design precision by
scientifically clarifying the factors that affect bearing life and combining this with digital
technology. Under the N-TRIBO initiative,

we are conducting research to clarify the five Five Factors Affecting Bearing Lubricant Life

factors that affect the lubricant life of bearings o
and the causal relationships between each
of them. This will enable designs that have wetestr

" LUBRICATION LIFE
L

¢
TORQUE
ORMU i :
TEMPERATURE g
4

a theoretical backing. Breaking away from
conventional designs that rely on empirical
rules, this kind of approach will realize
more reproducible and more sophisticated
technological developments.
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By utilizing digital twin technology, virtual verification is possible even in areas where
experiments are beset with difficulties, thereby improving development efficiency and
reducing development risks. By clarifying the causal relationships of real-world phenomena
and digitally reproducing and predicting them, we can improve design accuracy and efficiency.
This marks an important step toward realizing what NSK is aiming for with its “Bearings &
Beyond” initiatives.

Technologies such as CMS and PLM are also evolving, and “feedforward”
control, which utilizes data such as vibration and temperature to predict the future state of
machines, is becoming increasingly important. This technology is effective not only for power
generation facilities and large plants where failures directly lead to significant losses but also
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such as those used in humanoid robots, NSK will leverage its expertise in the precision and
reliability of mechanical elements to address a variety of social challenges. Furthermore,
industrial robots are one of the areas where growth is expected to continue in the years to
come. Amid calls for designs that operate precisely and consistently, are energy efficient,
and can withstand sudden shutdowns, NSK’s technologies play a major role.

New value is expected to be created through collaboration between companies, and
NSK will give shape to the technologies of the future through collaboration with partners
such as CHITOSE Group, which owns a group of bio-venture companies, and Cyfuse, a
regenerative medicine venture company. Not limited to mere product development, these
efforts are positioned as technological contributions toward the resolving of social issues.
Press release: Notice Concerning Installation [Eji
of “Chitose Biomass Conversion Plant,”

Fertilizer Production Plant at ZOOMO, the
Morioka City Zoo (Japanese only) »

Press release: NSK and Cyfuse Develop New
Technology for Automation of Production
Processes for Regenerative Medicine »

NSK will continue to take on the challenge of realizing a sustainable future while
focusing on the true essence of technology and responding flexibly to changes in
society. We believe that the intellectual activities of each and every engineer will be the
force that shapes NSK’s future. We aim to contribute to society through technology and
create value of which the next generation can be proud.

NSK’s Core Technologies

5
| Studying, Clarifying, and Unrelenting Pursuit of Performance | 8
Controlling Friction Durability and Reliability 5]
Tribology Materials s
&
Giving Shape to Technology =

Manufacturing

engineering

= Bearings utilizing \
ceramics and
Friction on the bearing’s ball surface resins

technologies

| —

Reproducing Phenomena in Virtual Space
and Predicting Performance

Numerical simulation

0

Technology That Supports People for a
Convenient, Safe, and Comfortable Future

Mechatronics

Cheonan Plant in
South Korea

Example of bearing
grease flow analysis

Active caster I


https://www.youtube.com/watch?v=zNkJI9IjUIc
https://www.nsk.com/jp-ja/company/news/2025/zoomo-chitose-nsk-20250529/
https://www.nsk.com/company/news/2024/nsk-and-cyfuse-develop-new-technology-for-automation-of-production-processes-for-regenerative-medicine-/

Value Creation Strategy | Enhancement of Managerial Resources

Manufacturing Capital I I

In addition to improving productivity,
we are channeling our manufacturing
capital to reinforce our global
competitiveness, support our human
resources strategy, rebuild our training
system, and create new value through

collaboration with Group companies.

Naoki Goto Executive Vice President, Head
of Manufacturing Strategy
Division HQ

Measures aimed at optimizing manufacturing capital

Uncertainty has continued to plague the business environment in which NSK operates
in recent years. Against this backdrop, the biggest challenge we face is how to improve
our earnings structure. To overcome this challenge, we must consider how best to
transform our portfolio and how to secure a global facility capacity that exceeds
demand. Taking into consideration the current sluggish nature of demand, rebuilding
the production system in line with our business strategy is a matter of considerable
urgency. Turning to our activities overseas in particular, measures aimed at reducing
fixed costs are already under way. We are also making headway with efforts to optimize
our workforce in line with the balance between supply and demand.

As an important issue going forward, NSK recognizes the need to accelerate the
reorganization and ultra-stable production under its Mid-Term Management Plan. Super
stabilization entails maximizing the performance of existing facilities and ramping up
improvements through the use of digital technologies. In addition to the conventional
Sangen principle, or “the Three Actuals” (gemba: actual places, gembutsu: actual things,
and genjitsu: actual situations), we have introduced innovative improvement methods
that leverage data analysis and Al.

Progress in achieving ultra-stable production and the use of digital technologies

Efforts to promote ultra-stable production began in 2022 at a model plant in Japan with plans
to replicate activities overseas. While productivity and output at model lines have met targets,

in measurement technology is of particular importance. While manual measurement was
previously the norm, steps have been taken to enhance quality management by automating
the inspection process thanks to a variety of measures, including the introduction of 3D
measuring equipment. This has in turn helped reduce the number of inspectors required
and is expected to increase the efficiency of quality management.

As one related initiative, analyzing personnel data using DX is facilitating staffing
forecasts as well as strategic automation. As far as the training system is concerned,
there is a critical need to shift from conventional on-the-job training to digital education.
Employees at domestic plants undergo repeated training on improvements and core
values up to their first 10 years. Moreover, we continue to review the NSK Manufacturing
Education and Training Center curriculum and provide training with respect to the
use of digital analysis and Al to ensure skills are passed on the next generation.

Repetitive Training over 10 Years
. . in support of NSK’s future plants and
Developing production personnel ;" i cept of “Change & Go Beyond”

Development as NSK production personnel
“Tiered education training based on personnel requirements”

Visualizing career paths

Manager training
Assistant manager training
Team leader training

Leader training

Operator training

Fundamentals of NSK “Creating a common language for manufacturing

Core Values and Manufacturing “repetitive learning for 10 years" For all plant employees

Item

‘Advanced Production
stem (APS)

Quality

Basic APS Learning

Basic Quality Learning
New employee Safety Learning
New employee Fire Prevention Learning
New employee Environmental Learning
Carbon Neutrality Learning

Basic Compliance Learning

Intermediate APS Learning
Intermediate Quality Learning
Intermediate Safety Learning
Intermediate Fire Prevention Learning
Intermediate Environmental Learning
Carbon Neutrality Learning

Intermediate Compliance Learning

Intermediate APS Learning
Intermediate Quality Learning
Intermediate Safety Learning
Intermediate Fire Prevention Learning
Intermediate Environmental Learning
Carbon Neutrality Learning

Intermediate Compliance Learning

Intermediate APS Learning
Intermediate Quality Learning
Intermediate Safety Learning
Intermediate Fire Prevention Learning
Intermediate Environmental Learning
Carbon Neutrality Learning

Intermediate Compliance Learning

Climate change (CN training) \ P.43

Reorganization of production sites and related strategies

Working to optimize the location of its production sites, NSK is promoting reorganization.
Taking into consideration labor and energy costs, we are enhancing our cost
competitiveness by selecting the most suitable place for production. This includes exporting
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the pace of improvements lagged behind the decline in sales volumes as of FY2024 due to the
economic downturn. Especially in Japan, excess production capacity has led to surplus personnel,
which has in turn raised questions regarding a decline in profitability. To address these concerns,
we are accelerating efforts to secure improvements using digital tools.

NSK is systemizing facility capacity management while visualizing the balance between global
supply and demand in a bid to expedite investment decisions. As a result, business divisions can
now bolster facility capacity and optimize operations in line with regions earmarked for sales
growth. Historically, each plant and regional headquarters utilized data on a stand-alone basis
making it difficult to engage in uniform strategic planning. Today, we have significantly improved
the precision of budgets and production strategies by employing a common global database.

While numerous tasks are automated, moving quickly to identify all remaining manual
operations is also important. A check of ultra-stable activities at nine plants in Japan uncovered
more than 1,000 manual tasks. Further automation will help enhance the efficiency of operations.
Here, we will selectively leverage both in-house facilities and external resources while evaluating
the cost-effectiveness of automation. Making the most of the Group companies engaged in the
manufacture of facilities, we are steadily building a mechanism through which to reflect this
improved expertise in equipment.

Moreover, we are clarifying investment amounts and maintenance costs by equipment while
assessing and analyzing actual costs through
the introduction of a facility management
system. This has reduced the time required for
assessment and analysis. With the subsequent
increase in available capital investment
options, we can now better align investment
decisions with product added value. We are
considering such strategic investments as the
use of external equipment for commodity
products and in-house facilities for value-added
products. In this manner, the accelerated pace
of decision-making attributable to digital
technologies is proving highly effective.

Visualization and Ultra-Stable Production
Initiatives at South Korean Plants

Addressing labor shortages and rebuilding the training system

The number of employees at NSK's domestic business sites is projected to fall below the
level required around 2030, leading to a severe labor shortage. It is therefore important that
we accelerate automation over the next five years. In doing so, securing further advances
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products manufactured in Japan in response to rising energy costs in Europe when required.

For such products as normal size ball bearings, we are able to flexibly position global
bases. NSK is building a strategic production system while considering the cost balance
by region.

Global Production Base Expansion

Maintaining 85
production sites and
more than 200 business
locations in more than
30 countries and regions

Production Sites

Note: Including all equity-method affiliates

NSK’s strengths and future challenges

NSK’s strengths lie in its flexible structure that can accommodate diverse and small-lot
production. Having built a supply chain that is capable of providing the same product
lineup in each region, we possess the ability to address customer needs.

However, we are at a slight cost disadvantage compared to mass-production
competitors and are competitively weak when it comes to commodity products. With
this in mind, NSK plans to differentiate itself by focusing resources on value-added
products leveraging its technological capabilities. In addition, the NSK Group includes
companies that can manufacture facilities. As such, another key strength stems from our
extensive expertise in various improvements and our ability to leverage this knowledge
to manufacture equipment.

We plan to transform the earnings structure of the Group companies by leveraging
monitoring systems, including CMS , to identify added value in equipment
overhauls and new development.

NSK’s manufacturing capital initiatives extend beyond the simple improvement of
productivity. In addition, we are channeling our manufacturing capital to reinforce our
global competitiveness, support our human resources strategy, rebuild our training
system, and create new value through collaboration with the Group companies.
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Value Creation Strategy | Enhancement of Managerial Resources

Human Capital II

We will arrange and provide an
environment that enables employees to
undertake challenges, engage in strategic
human resource development, and
establish a human resources portfolio to
maximize the value of human capital.

Hidenori Oka Executive Officer, Head of
Human Resources & General
Affairs Division HQ

The Mid-Term Management Plan MTP2026 positions “Maximize the Value of Human Capital” as a means of
addressing the “Enhancement of Managerial Resources,” a key management issue. With our sights set on NSK

five to 10 years in the future, we defined our Human Resources Policy and Human Resources Strategy in a bid to
achieve the three goals of becoming “A company that attracts diverse human resources,” “A company where diverse
human resources can develop and grow their skills and abilities,” and a company that provides “Safe and healthy
workplaces.” We also linked this policy and strategy to our Management Strategy of “Change & Go Beyond” as part
of our commitment to creating an environment in which each employee can undertake challenges.

In FY2024, we introduced a new personnel system for managerial positions (role-based personnel
system), while focusing on efforts to expand the personnel system for specialists and experts, implement
initiatives aimed at recruiting and retaining diverse human resources through new methods of expanding
the recruitment pool, and investigate and introduce measures to increase the work-style options from which
employees can choose. We also strengthened and advanced corporate health and wellness as an important
foundation for human capital management. As part of this move, we went beyond simply improving health
management and the work environment for employees in an effort to strengthen support for balancing
work and medical treatment in addition to providing medical assistance for employees in the event of injury
or illness. From FY2025, we will continue to implement and further strengthen these commitments to
“Maximize the Value of Human Capital.” Specifically, we will enhance education and training in connection
with our personnel system to entrench and maximize the effectiveness of the role-based personnel system
we introduced for managerial positions and will seek to establish an environment for realizing self-led career
development. At the same time, we will initiate discussions to solidify this framework in order to extend a
similar personnel system to regular employees as well.

To contribute to the development of a sustainable society, NSK will continue its efforts to create an
environment that enables its diverse human resources to choose their own careers from among a wide range
of options and that encourages them to innovate while fully demonstrating their individual potential.

Toward the Building of a Portfolio of Human Resources with Diverse Backgrounds

Our vision for an employee who will achieve sustainable value creation within the NSK Group is one who proactively
takes on the challenge of pursuing difficult, future-oriented goals, and who constantly adapts and evolves their

skill set. This individual must be able to take a high vantage point from which they engage in backcasting, identify
and acquire useful and accurate information from the massive volumes of data amid a dramatically changing
environment, and undertake challenges without fear of failure. This is our specific vision for the human resources
who will undertake the challenge of “Change & Go Beyond” to which we are currently committed.

Based on the succession plans formulated by the Human Resources Committee (Chairperson: President & CEO),
we are fostering the next generation of management personnel who will take responsibility for running NSK. In
specific terms, this entails nominating candidates for key management positions and offering them assignments
that provide different experiences. NSK is unique in that 80% of new graduate hires for the equivalent of career-track
positions have technical backgrounds, and it is from this group of employees that we intend to nurture management
personnel. As we innovate our business, one of the primary issues we need to address is fostering management
personnel that are well-versed in technological fields, which is important for assembling technology-centered
strategies and for adapting to the evolution in manufacturing and technology.

Moreover, in this era of diversifying values, we recognize the important role that “experience” in transforming
information and knowledge into insights plays in developing future generations of human resources. Although
NSK already administers a job training rotation system that provides younger employees with experience in
three different departments over a 10-year period, we feel that those employees who join NSK with technology
backgrounds, in particular, should have better access to career paths that provide them with opportunities to
experience different domains and fields from early on in their careers. This, we believe, will help expand the pool
of next-generation management personnel. Naturally, we will foster and strengthen our human resources in a way
that allows them to enhance and acquire skills involving digital and Al knowledge, and that interweaves global
experience as part of their career path. Moreover, we will focus on training and outputting human resources with
the creative and conceptual power to conceive new
value through work experience involving numerous
contact points with the outside world, for example,
through open innovation.

On asingle FY2024 basis, we set our goal for
mid-career hires in accordance with the market
environment. Yet when considering this goal from
the perspective of building a human resources pool, l l
mid-career recruitment has changed little on average Job Rotation of Global
over the past five years. We are therefore organizing Younger Employees Experience
several means of recruiting new personnel, including
referral recruitment and a welcome-back system that
reaccepts former employees with experience working
outside NSK in addition to their in-house experience.

NSK aims to achieve a diversity ratio of 35% for

4

Measures for Providing Different “Experiences’

Human resources who take on the challenge of pursuing difficult,

future-oriented goals, and constantly adapt and evolve their skill set

Experience different positions every
three years during the 10-year
period after initial employment

Coordinate with multiple departments
while learning about the local culture
and jobs during overseas assignments

Digital, Al, and Other
Skill Development

Acquire new skills and drive business innovation
without being satisfied with the status quo
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NSK’s Goal for Human Capital Management

Management Strategy
(Mid-Term Management Plan MTP2026)

We aim to be a needed and trusted
company that contributes to the
development of a sustainable society by
creating new value through the fusion
of tribology and digital technology.

Human Resources Strategy
(Mid-Term Management Plan MTP2026)

Human Resources Policy

We believe each of our employees is a priceless
asset and have clearly stated in the NSK Group
Management Principles that our aim is to
“provide challenges and opportunities to

our employees, utilizing their skills and
encouraging their creativity and individuality.”

Human Resources Strategy
Linked We have committed ourselves to
Change & Go creating a “fair workplace that

Beyond empowers the individual.” This
commitment features three key
’ areas of focus: leveraging a diverse
workforce, building more engaging

workplaces, and providing
opportunities for growth.

Enhancement of Managerial Resources

Our Vision

[ 1] (2] (3]

A company that A company where diverse human Safe and healthy
attracts diverse resources can develop and grow workplaces
human resources their skills and abilities (corporate health and

(Diversity, Equity & Inclusion) (personnel system, education/training wellness, safety)
system, work style)

Maximize the Value of Our Human Capital

Create an environment in which each and every one of our diverse human resources can make the
most of their individuality, expand their potential by taking on challenges, and continue to grow

Toward a company that is needed, trusted, and contributes to a sustainable society
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our human resources base under MTP2026. Along with plans to expand the Condition Monitoring System (CMS)
and Product Lifecycle Management (PLM) businesses, growing operations in new areas for NSK will require us to
strengthen our framework by promoting and assigning highly specialized personnel with knowledge and experience
from outside the Group. Melding the new perspectives provided by personnel with diverse backgrounds with the
knowledge and technology established by NSK over the years is expected to drive a chemical reaction that will
stimulate the innovation that lies beyond. In a similar vein, the Manufacturing Strategy Division Headquarters is
pursuing ultra-stabilization of production and bolstering productivity by passing down the skills and experience
built up over the years. At the same time, it is supporting the acquisition of digital, Al, and other new skills as it
seeks to expand the scope of work that can be performed by everyone.

Along with actively recruiting new graduate and mid-career hires, we are establishing an environment to evaluate
and develop highly specialized personnel as specialists. We believe that possessing this kind of diverse human
resources portfolio will emerge as a major strength in terms of charting business growth.

Innovation Driven by the Diversity of Human Resources

Innovation Creation and Business Expansion

Building a Diverse Human Resources Portfolio

Personnel with " D

givirse values, ﬁ P isnpgic;tlzfs gﬁ AJJILK Global human Q
ac grlounds, Py Al etc resources ~
and skills ar U l Al

Encouraging Self-Led Career Development by Employees

In FY2024, we introduced a new personnel system (role-based personnel system)
for managerial positions. Role-based personnel systems clearly define the roles and
responsibilities held by each manager, and evaluate and encourage their proactive
undertakings in seeking to achieve difficult, future-oriented goals.

NSK had previously defined the content of jobs for which each individual is responsible
using a chart that outlines the departmental duties and division of duties on a general level.
Following the introduction of the new personnel system, however, we stipulated the required
skills for each position and codified the roles demanded of each individual in the form of
role descriptions. Clarifying the skills required of each position, the expected roles, and the
corresponding responsibilities will enhance awareness among our employees that they should
consider what they need to do going forward and act of their own accord. We have also found
that clarifying the necessary personnel requirements in this way has made it easier to promote
mid-career hires and those from within the Group.
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Human Capital I I

We are currently advancing preparations to disclose these role descriptions within the
Group. Instead of NSK simply encouraging employees along a career plan as in the past,
however, we intend to establish a system whereby employees will take the initiative in
envisioning their own plans and choose from various options.

Moreover, we share the values common to our Global Human Resources Policy, Human
Resources Strategy, and Our Vision around the world through Vision 2026 Promotion
Activities and the global human resources meetings held twice a year, where attendees
exchange their respective thoughts and engage in other forms of cooperation. We believe
that if we share our values, our personnel
system will help allocate discretionary power
to each geographical region in line with the

Self-Led Career Development Based on
Role Descriptions

different situations in the respective country Preparing role | ®
. . . descriptions that illustrate
and region, and introduce mechanisms that the roles for each position l

will align with each respective market. Building
a global management foundation requires a
globally uniform grading system that allows us

to fairly assess the value of work. Yet salaries Internal disclosure of A *
and benefits linked to each position differ role descriptions
significantly by country and geographical
region, which is why we are not considering a

completely unified system. In this sense, we Using role descriptions $
feel diversity within the personnel system is K] as part of self-led career
development r‘

also a positive.

Creating Workplaces that Leverage the Strengths of NSK Personnel and Enable Challenge

NSK is recognized by society for its numerous honest, steady, and serious human resources.
Meanwhile, assessments by third-party organizations have rated us highly for our execution
and organizational abilities.

Over our long history, we have sincerely and tirelessly addressed the demands of our
customers and have achieved growth as a company that earns the trust of the markets.
Personally, | also feel our ability to persevere until we discover a solution is a strength in
many aspects of our business. By pursuing this ability to persevere, | am confident that we will
evolve into a company with the ability to “Change & Go Beyond.” At the same time, | believe
that employees will achieve greater job satisfaction and motivation if they are properly
recognized for their perseverance, provided with future career plans, and granted the ability
to choose their own career from a broad range of options.

importance on deepening “dialogue” with our employees regarding Our Vision in addition to
the “explanations” provided by the management team, and convey Our Vision in a way that
substitutes what we require of the management team with what we require of our individual
employees. As a result, this process of taking ownership will help overcome problems.

Toward a Level Where Our Vision Can Be “Experienced”

Commgemens (0] )

Ownership
through Dialogue

Employees Q’

Toward the
“Experience” of Vision

2026 “Setting the
Future in Motion”

Comgermen { 1)

Explanation

Camioress (O3]

Dialogue Drives the Chemical Reaction for “Change & Go Beyond”

Under the president’s leadership, the management team values opportunities to hold direct
talks with employees. The president himself actively provides opportunities to speak with
employees when visiting NSK plants and branches, and holds conversations with those in the
assistant manager and group leader class online. In this way, | feel the relationship between
the management team and employees has become more egalitarian, and that there are more
opportunities for direct dialogue compared to 10 years earlier.

Similarly, as far as advancing the careers of women is concerned, we create opportunities
for our female employees to interact and speak with women working at other companies. This
initiative is designed in part to drive a chemical reaction in which these women bring the insights
and ideas they acquire from the outside back to NSK.

Even though they understand the importance of “Change & Go Beyond,” our plants, for
example, also engage in standard work for which it is difficult to bring about major changes,
aside from daily improvement activities. Against this backdrop, we feel it is important to increase
the number of opportunities for employees whenever possible to articulate even their smallest
concepts and ideas for linking to “Change & Go Beyond” during dialogue in their workplaces.

The environment that encompasses NSK is changing at a rapid pace, and our employees are
adapting as social systems evolve. Our employees are likewise becoming more diverse, and as
their individual sense of motivation now differs, we must arrange systems that offer options to
address the speed of these changes. At the same time, we must clarify the roles our employees
are expected to play and promote career development for proper assignments and strategic
human resources development. Together, we feel these approaches will serve to achieve
sustainable growth for NSK.
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On the other hand, because of their sincerity and honesty, we also place value on creating
environments that allow our employees to take on challenges without having to fear change
or failure any more than necessary. NSK possesses a culture that accepts failure as a result
of taking on challenges. From what | have seen thus far, experiencing failure in many cases
actually creates new opportunities to readdress these challenges.

I have explained to managers that providing young employees with the opportunity and
arena for experience leads to their growth, which in turn strengthens the Company. At the
same time, | have also requested that they ensure psychological safety and speak more
often with their subordinates. | also feel that when managers experience being a mentee
themselves, this will help them in future human resources development, which is why we
introduced a mentor system for successor candidates in general manager positions and above.

Entrenching Vision 2026 and Future Issues

Since FY2016, we have deployed promotion activities to entrench Vision 2026 (hereafter,
Our Vision) in Japan and abroad, and to normalize the corresponding behavior. Overseas,
Our Vision has been received positively, with employees stating that seeing Our Vision
clarified for the first time how they should act. This shows me that Our Vision has become
entrenched and that employees are increasingly taking ownership of it.

In Japan, the employee engagement survey we conducted in the fall of 2024 confirmed
that we had achieved the required level of “entrenchment” for Our Vision as a whole,
whereas the number of employees responding they had “experienced” Our Vision within
their actions and behavior was not as high as we expected.

Achieving a level at which employees “experience” Our Vision will require a fair amount of
time. But if Our Vision begins to be verbalized on a regular basis within workplaces, we feel
this will link to the actions of individuals, who will then likely come to “experience” it. For
example, the concept of “diversity” is already entrenched within the Company, and similar
terms are now often used in everyday workplaces in attempt to link it to individual behavior.

Naturally, if individual employees do not fully accept why Our Vision is necessary and how
it relates to their own work, it will not connect to their own expressions and behavior. To
expand Our Vision to a level where it can be “experienced,” we recognize that we must begin
from the stage of sharing mid- to long-term perspectives and information, for example, the
demands society is making on NSK’s management, and ultimately ensure that employees
become aware that they can integrate Our Vision into their respective roles.

Previously, each division worked to solve the issues they faced based on the results of
the employee engagement survey and on an analysis of the details in the form of feedback.
In light of the results of the latest survey, however, we feel there is a need to place greater
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Examples of Initiatives

D New Initiatives for Expanding Working Options

In addition to carrying out previously introduced measures, we investigated and introduced
new measures to organize an environment that expands work-style options and enables more
flexible work in FY2024. We also introduced other systems that can be used regardless of
division or occupation, including an hourly-unit annual leave system, which helps balance work
and life by enabling the paid leave that was previously only available to be taken in half-day and
full-day increments to be taken in hourly units, and a side-work and second job system as an
option for supporting the self-realization and self-led career development of our employees.

Enhanced Systems for Expanding Working Options

Side-Work and Hourly-Unit
Second Job Annual Leave

Reduced Self-Realization and Self-Led Flextime
Working Hours Career Development for Employees

Support for Balancing

Remote Work Childcare and Family Care

D Health Management Promotion as the Foundation for Supporting Human Capital
In parallel with our initiatives intended to maximize human capital while changing work styles and
behavior, we are also focusing on promoting health management as the foundation for supporting these
initiatives. To date, we have provided medical support in the event our employees are injured or become
ill at or above the legally mandated level. In FY2024, however, we further strengthened our systems

for supporting a balance between work and
medical treatment, and organized return-to- NEK
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Toward Maximizing the Value of Human Capital: From the Results of the FY2024 Employee Engagement Survey
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Human Capital

We set the target for the global engagement score as a metric regarding the outcomes of realizing the three goals for human
capital management. The FY2024 employee engagement survey saw a year-on-year increase of three points in the global

Trends in the Global Engagement Score

-e- Annual Score -®-Moving Average

engagement score, thereby achieving the target under MTP2026. In particular, and on a global scale, NSK saw positive _100

scores in the categories of “Strategy and Direction” and “Authority and Discretion,” and recognized as strengths the link 80 . — T2 Ta;g“

between personal work and corporate goals, and business execution with an understanding of the scope of responsibility. 60 - ;—___697 e 6;3 C @— @y
Meanwhile, in Japan, NSK saw positive scores in the categories of “Authority and Empowerment,” “Diversity,” and z °° 65 67 69

“Corporate Ethics and Compliance,” which were recognized as strengths. However, when considering response trends —

based on the national character and culture of Japan, “Sustainable Engagement” declined in relative terms, and the survey _20

found issues with ownership of the Corporate Philosophy and Our Vision, with experiencing growth opportunities and 0

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2026

Note: The survey is conducted every two years in each geographical region, and the
countries surveyed differ each year. The moving average indicates the score
calculated as a weighted average of the survey results for the relevant and
previous fiscal years. In FY2024, the survey was conducted in every geographical
region, so the moving average is the same as the score for both fiscal years.

new movement, and with entrenchment of ownership of the Corporate Philosophy and Our Vision. In light of these survey
results, we identified the key drivers that will become important for enhancing “Sustainable Engagement” and specified
measures for focusing efforts on these issues in FY2025. We will now begin to implement these measures after conveying a
message to the entire Company.

Key Metric Targets and FY2024 Results for Human Capital

As the outcome metric for “Maximize the Value of Human Capital,” the global engagement score is assumed to help enhance our initiatives by aggregating the outcomes of each. Here, we would like to introduce
several initiatives from the larger scope that are especially correlated to our three goals for human capital management, including their respective KPIs, the targets for FY2026, and the results for FY2024.

Key Issues and Initiatives FY2024 Results FY2026 Target

Promoting Diversity, Equity & Inclusion
(creating an organization and culture that is Japan 29% 35%
inclusive of diverse human resources/values)

Support for balancing work and personal life
(e.g., childcare, family care, medical treatment)

A company that
attracts diverse
human resources

Employee diversity ratio (gender,
mid-career hires, nationality) ***
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Maximize the
value of our

Percentage of male employees taking human capital

Maintain at 70% or higher
0,
childcare leave™** Japan 89.2%

(FY24)

Introduction/operation of a new Introduction/operation of role-based Fully |mplemented thenew | Entrench an understanding A company where Global
personnel system personnel system (managerial level) Japan system (introduced for overseas | of the system and enhance . engagement
assignments in FY2025) use/implementation S ———— gag N
Promoting succession planning Localization rate for key global posts Global 72% Maintain at 70% or higher develop and grow score
Number of participants in basic digital Approx. 4.200 Deploy and instill their skills and FY2024
talent development program™ pprox. %, Company-wide abilities (actual)

Developing digital human resources
ping dig Number of participants in intermediate

Japan Develop specialists 72
digital talent development program™

Approx. 1,200 through practical training

Certification as Outstanding Health & Certification (Outstanding FY2026
Corporate health and wellness Productivity Management Organization Japan Health & Productivity Maintain certification (target)
(White 500)* Management Organization) Safe and healthy
Fosteri “look " cult f mutual workplaces 70(maintain)
ostering a ‘ookacross culture of mutua Lost-time injury frequency rate* Global 0.15 0.10
safety awareness in workplaces L )
*1 Includes some Group companies unless otherwise indicated. *2 Diversity is emphasized at the decision-making level. The ratio is the percentage of diversity at the management
and staff levels (equivalent to career-track positions). *3 Scope: NSK Ltd. *4 Calculated based on the Company’s standard (leave taken within one year from the date of birth).
*5 Total number of employees attending each program from FY2022 to FY2024 *6 Figures include the steering business
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Environment Sales Technology Electrical &
Division Division Division Electrification (E&E)

Manufacturing
Division

Business Division
Headquarters
- e )
| Wi

Based on its Corporate Philosophy, NSK adopted its mid- to long-term
“NSK Vision 2026,” under which the Company has declared “setting the
future in motion” as its goal, while continuing to take on the challenge to
“Change & Go Beyond” on a daily basis. For this report, employees active
in different fields gathered to discuss NSK seen from the inside as well as

|
NSk

their awareness of and feelings about change.

Please see our website for
more information on our
Corporate Philosophy. »

How do you maintain awareness of
NSK’s Corporate Philosophy and vision
as you go about your daily tasks?

Mr. T Since | am in a division that promotes carbon
neutrality, or CN, | am constantly mindful of our
Corporate Philosophy, in which we declared our aim of
“helping to protect the global environment.” To ensure
that employees within the Company understand that
CN is something that is of personal concern to them,
we convey in our employee education and awareness-
raising activities that CN is the very corporate activity
that our Corporate Philosophy advocates, and that it
concerns everyone who works at NSK. Not just about
responding to customer requests and regulatory
compliance, CN is also about our commitment to
creating brand value in environmental protection and
fulfilling our social responsibility. Since CN-related
trends are changing on a daily basis, when | am unsure
about what to do, | always refer back to our Corporate
Philosophy and vision.

Ms. Y Inthe automotive-related work for which I am
currently responsible, | too feel that providing bearings
with lower friction will promote the development of

fuel-efficient vehicles and contribute to reducing CO:
emissions, which in turn will help protect the global
environment, as stated in our Corporate Philosophy.
Furthermore, in the case of customer requests, NSK
does not just respond to those needs. We assist by
providing environmentally friendly products that

are even more effective than originally anticipated
by considering a range of possibilities and offering
additional proposals. This awareness and efforts such
as these also lead to the realization of our Corporate
Philosophy.

Ms. S Engaged in the theme of drastically reducing
the cost of bearings, | feel like | am working with the
future in mind when I think about new production
technologies and products and come up with ideas for
how to go about their sale. | believe this is connected to
the goal of “setting the future in motion” adopted for
our vision.

Mr. O Previously, when | was posted overseas, |
worked every day with the Corporate Philosophy of
Motion & Control™ and President Ichii’s message of
“Change and Go Beyond” uppermost in mind. My boss
at that time taught me that if | chew over and digest
the messages from the Company and the President and

o

then apply them to my own work, the overall direction
will be aligned. I still hold those teachings dear in my
work even today.

How do you think NSK should utilize
the unique characteristics and features
it possesses in the years ahead?

Mr. | NSK has many earnest people who take their
work seriously. Having worked on the sales front

line for nearly 15 years since joining the Company, |
feel that the attitude of trying to meet the hopes and
requests of customers at all costs has been consistent,
unwavering, and passed down from generation

to generation. It is my belief that this has been a
contributory factor to why the Company has gained and
maintained the trust of so many customers. The other
side of the coin is that, because of their earnestness,
they lack speed, which is an issue. Speeding up delivery
and development is particularly important when
expanding into global markets, so | think this will be a
key success factor for NSK going forward.

Ms. Y | agree that earnestness is a good thing. | think
that our attitude of closely listening to requests and
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our willingness to see them through to the end should
continue to be one of our strengths. In contrast, it
cannot be denied that being too cautious means that
it takes time to respond. By increasing our flexibility,
we will be able to surpass other companies in terms of
speed, which will have a positive impact on our profits
too.

Mr. T NSK’s strengths lie in the technological
capabilities it has accumulated over many years and

the trust the Company has garnered from its customers
through those capabilities. Having also been selected

as an environmental partner by our customers for
environmental technologies, | feel that they have placed
a great deal of trust in us. Because the efforts to reduce
friction and weight as well as to prevent damage that
our technology divisions are working on will all lead to
energy savings and CO, reductions, | think it will be of
great benefit to be able to more widely publicize the
high-level technological capabilities that NSK possesses.

Ms. S | feel that NSK
provides a comfortable
working environment.
The division to which |
am currently assigned has
brought together people
from diverse backgrounds,
and diversity works in a
positive way, making it
easy to voice different
opinions, leading to
constructive discussions
and creating an atmosphere conducive to the creation
of new ideas. It is my hope that more departments will
be able to foster a culture and climate that promotes
diversity, is open to different ideas, and allows for the
creation of new things.

Ms. S Technology Division

Mr. I In my case, | try not to show an excessive bias
toward a product-out perspective. NSK has been
making advanced high-tech products for a considerable
amount of time, and for better or worse, there are
many employees who still cling on to that old-school
perspective. Therefore, | communicate within the
Company the background and thoughts behind

what issues and needs exist from the perspectives of
society, the market, and customers, and how | want
to overcome them. When that happens, | believe that
this provides greater motivation for employees to
understand why the work at hand is necessary within
this deadline and at this cost.

Ms. Y Because | workin
/3 the Sales Division, | have
' the opportunity to talk
directly with customers on
a daily basis. | listen to their
needs and communicate
them to the design
department, but rather
than just communicating,
| consciously create
opportunities for our design
department to interact
directly with our customers. By meeting with customers
face to face, last year our design department was able
to take a market-in approach and come up with new
technical solutions, which also led to orders for prototypes.
| feel that this perspective is very important in creating
new value and providing that new value to customers.

Ms. Y Sales Division

Do you sense that the Company is
changing?

Ms. S | feel that certain visible changes include the
recent promotion of DX-related projects, the trials of
side jobs and of a system for taking on other roles as
well as your main job plus the changes in business
process efficiency and talent acquisition.

Mr. O | believe that the
environment at NSK
enables employees to
gain experience in their
desired types of work,
and that even if they
fail, they are given new
opportunities. This is
because at NSK there is
A0 E8E Maniecturing a dgep—seated culture of
Division taking up new challenges.
This was one of my
motivations for joining the Company, and | was able
to experience working overseas, which was something
I had actually hoped to do. In contrast, | feel that one
of the challenges for NSK is how to overcome the
barriers between departments. | believe it is important
to proactively speak up even when it is something
that will be difficult to say across departments, to have
the awareness to involve those around you to create a
breakthrough, and to work together to solve problems.
Communication will also be necessary to bring about
change, such as unraveling the reasons why something
cannot be done and adjusting priorities to bring it to a
feasible level.

Q Is there anything you yourselves are
doing to bring about change?

Mr. O | feel that encouraging inter-departmental
communication and understanding is very important.
When | was posted to Poland, the plant and its
technical department worked together to develop and
install a processing algorithm, and | was responsible
for connecting departments to departments. We faced
difficulties due to the language barrier as well as the

Ms.Y The number of men taking parental leave

is steadily increasing, and | feel that progress has
been made in terms of women’s participation in the
workplace. Where there were previously almost none,
the number of women in the Technical Division has
increased, and many women are active in design and
research, so | think the Company has been fostering
environments in which people can take on various
challenges regardless of gender.

Ms. S |too feel that women’s participation in the
workplace is expanding. | think that as the way people
perceive things and the environments around them
have been changing, women’s awareness has also been
changing.

Mr. 1 When | consider the changes at NSK itself, that
is aside from the changes that have accompanied
changes in society as a whole, such as online meetings
and methods of information sharing, there are some
areas where | can sense that changes have taken

place, but it seems that the speed and scale of change
are lacking. However, with the changing attitudes

of different generations also playing a role, whereas
previously many employees were cautious about
change, I think that gradually there has been a growing
acceptance of flexible thinking and new initiatives. If
we can incorporate diversity in employee attributes and
experiences, work styles, and perspectives into NSK's
corporate culture, | believe it will lead to even greater
change.

Mr. O [ think the Company is changing, and

in particular | find the messages coming from
management very positive. The desire of management
to change is clear, and the message of encouraging
everyone to share their challenges and problems seems
to be creating a momentum within the Company where
everyone is willing to work together to solve them,
which gives me hope as | engage in my work. | hope
that if this continues to gain momentum, the pace of
change will also increase.
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barriers between organizations, but we acted as the
missing link between the organizations and made
progress by reaching out to each other’s position. In
the end, I think | managed to get across my passion for
the project and | was able to reach a solid consensus
with the Polish engineers. Since that experience, | have
tried to understand the work and positions of other
departments, to regard them as my own issues, and act
with passion to find solutions.

Mr. T |am aware of the
need to gather a wide
range of information and
for communication. In
response to CN moves
the world over, | am
conducting benchmark
surveys to gather the
latest information on,
for example, policies,
regulations, customers,
and competitors, while
always remaining aware of whether our direction is
misaligned, our position has shifted, or our efforts have
fallen behind. Thus, | am actively participating as part
of my work. My department was established four years
ago, and although my boss has a background in sales,
I myself have a background in materials research. We
have also brought together other people with a wide
range of experience,

including those who have worked at plants and
overseas, and new ideas and solutions emanate from
that. Last year, when we conducted CN training
sessions for plants, we received advice in advance
from people with plant and production technology
backgrounds, which enabled us to tailor the content to
the participants’ perspectives.

Mr. T Environment Division

‘ £8a1e135 UOIIRAI) 3N|RA ’
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What would you like to do to bring
about more change?

Ms.Y As everyone feels, | would like to be more
mindful of communication and information sharing.
By working to communicate across organizational
boundaries to better understand customer needs that
are not well articulated, | would like to be able to
generate a range of ideas and make proposals that are
even more innovative and valuable.

Mr. | | believe that
whether the Company

can change for the better
depends on our awareness
and passion as well as the
employees who work here.
For example, if there is an
opportunity to participate
in a project that will allow
me to have a different
experience to those | have
had before, | would not
want to let it pass me by. By acting with a positive and
enthusiastic attitude, | hope to share and spread this to
the people around me and the Company as a whole.

Business Division
Headquarters

Mmr. |

Mr. O Corporate culture is not easily changed, but |
hope that by taking the initiative to do things that |
can do myself, such as taking on tasks that do not have
a clear department in charge, | can help change the
entire company for the better.

Mr. T | believe that continuously communicating the
Company’s strong will to change is important in motivating
each and every employee. In fact, | feel that communication
within the Company has become more active compared to
the past through activities such as promoting Our Vision.

In addition to continuing this dialogue, | would like to help
bring about change by gathering information on external
trends and making an effort to take voluntary action toward
improvement on a daily basis.

‘ £8a1e135 UOIIRAID) 3N|RA ‘
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Sustainability Manage

Sustainability Management

NSK’s Corporate Philosophy—NSK contributes to a safer, smoother society and helps
protect the global environment through its innovative technology integrating Motion &
Control™—underpins all of its corporate activities. Based on the Company’s strategies
that encompass its MTP2026, materiality, and SDGs Declaration, NSK engages in

a broad range of sustainability activities to balance contributions to the resolution of
social issues with the Company’s sustainable growth.

NSK
Corporate Philosophy

NSK Vision 2026

s, () *5ta () oedasion

(Strategy-Based Sustainable Activities)

Core Values: Our Highest Priority Values

Safety Quality
) https://www.nsk.co | | p https://www.nsk.co
m/company/sustain m/company/sustain
ability/safety-mana ability/quality-man
gement/ agement/

External Environment
(Megatrends)

Stakeholder
Expectations and
Needs

Environment Compliance

» PP.41-45 > P47

Human Resource Management Research & Development Respect for
(Human Capital) » PP.32-36 (Intellectual Capital) P PP28-29 yyman Rights » P46

Supply Chain Management ) P.47 Corporate Governance ) PP.54-59

. - https://www.nsk.com/company/sustainability/
Business Continuity Management ) risk-management/business-continuity-management/

. . https://www.nsk.com/company/sustainability/
Information Security Management risk-management/information-security-management/

Contribution to Resolve Social Issues X Sustainable Growth of NSK

ESG Management | Sustainability

Climate Change
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Please see our
website for more
information. »

Promotion Structure

NSK has designated “safety, quality, environment, and compliance” as core values that
serve as a common standard of priority values for decision-making and actions taken by
management.

We have established the Core Values Committee, comprising the president and
the relevant directors. To advance NSK’s sustainability initiatives, the Committee sets
Company-wide issues, makes recommendations for their resolution, and monitors
progress through policy discussions on the promotion and strengthening of core values
and the sharing of related risks. NSK’s Corporate Governance Structure \P.55

SDGs Declaration

NSK announced details of its SDGs Declaration and selected seven goals that are
particularly interlinked with its business in 2019 to help achieve the SDGs by creating
collaborative value with stakeholders. While keeping these goals in mind, the Company
also drew up its Declaration of NSK’s initiatives to clarify its strategic intent.

NSK's SDGs Declaration

In line with our Mission Statement, NSK will work to resolve societal issues by
conducting sincere and responsible business operations and achieving innovation in
its products and services, in order to help realize a sustainable society. We will uphold
the spirit of all 17 SDGs, and have selected seven goals that are particularly interlinked

with our business, which we will place priority on tackling.
125 |1
O | &

Declaration of NSK’s Initiatives

o (2] 3] (4] (5]

We will We will We will enhance
contribute contribute to to the creation of our dialogue

to a safe and climate change a waste-free society through multi-
resilient social countermeasures  and reduce the stakeholder

NSK’s Seven Key SDGs

juawsadeue Ds3

We will form
richly diverse
organizations
where both

We will contribute

infrastructure by reducing impact on the global employee partnerships to

through the impact of environment through ~ motivation and increase the

innovation. our business environmentally value creation effectiveness
activities on friendly products and are fulfilled. of our SDGs
the environment. reuse of resources. initiatives.
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Recognizing that climate change is an urgent global issue, NSK will leverage its core technologies as a means of contributing to carbon neutrality (decarbonization) throughout the

supply chain as well as a circular economy (resource circulation).

Initiatives for Minimizing the Environmental Impact of Our Business Activities and
Maximizing the Environmental Contribution of Our Products

/Environmental

Contributions
through Tribology
and Other Core
Technologies
Tribology technology
Materials technology
Numerical simulation
technology
Mechatronics technology

Environmental
Contributions
through Services

® Improved reliability
® Extended product life, etc.

Services

Condition
monitoring
solutions

Condition
monitoring

Condition
monitoring

Replacement Maintenance Operation

\_

Reduction of CO: DA
N

Emissions from
Business Activities

® Low-CO; materials
® Energy savings and , , :
o Environmentally conscious raw  Solar power generation
resource conservation  aterials
® High-efficiency production i
® Renewable energy

DX-based production efficiency ~ High-efficiency heat treatment
enhancements technology

. Environmental
Next-generation . .
high load capacity Contributions

tapered roller

bear_ingsforwind through PrOdUCtS
turbines e Compact and lightweight
® Low friction

® Extended product life, etc.

juswagdeuey DS3

Low-friction 3rd generation
tapered hub unit bearings
1\ for automotive wheels

Gearbox



https://www.nsk.com/company/sustainability/nsk-sustainability/approach-and-system/
https://www.nsk.com/company/sustainability/safety-management/
https://www.nsk.com/company/sustainability/quality-management/
https://www.nsk.com/company/sustainability/risk-management/business-continuity-management/
https://www.nsk.com/company/sustainability/risk-management/information-security-management/
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Climate Change

QDefinition Scope 1, 2, and 3 Classification method for CO: and other greenhouse gas emissions from the manufacture, use, and disposal of products
Scope 1 Direct emissions of greenhouse gases from the use of fuel and gas, etc., by the company itself

Scope 2 Indirect emissions from the use of electricity, heat, or steam supplied by another company
Scope 3 Indirect emissions other than those covered by Scope 1 and Scope 2
“Create” -Efforts to Minimize the Environmental Impact from Our Business-
D Toward Achieving Carbon Neutrality for Scope 1 and 2 by FY2035
NSK considers reducing energy consumption to be the CO: emissions (Thousand t-COze) M Scope 1 M Scope 2
top priority in achieving carbon neutrality. Based on this 1,019
understanding, we are promoting energy conservation Energy
by reducing waste and are developing and introducing - Q conservation
. . . ) . 763 Steady reductions =
innovative manufacturing technologies that improve the 701 have exceeded g-
efficiency of energy use. At the same time, we are expanding the FY2026 target =gl Technological
the use of renewable energy. These efforts are aimed at 876 528 V V =g (nnovation
achieving carbon neutrality for Scope 1 and 2 by FY2035, 448 415 HE 5 =
while halving CO, emissions in FY2026 compared with i
the base year of FY2017 as part of this process. Efforts to 421 346 316
minimize environmental impact have progressed smoothly,
driving CO2 emissions for .FY%OM down to approximately ¢ 120 127 107 102 99 ¢ : ¢
420,000 tons, thereby achieving the FY2026 target ahead FY2017 7 FY2020 FY2021 FY2022 FY2023 FY2024 7 FY2026 7 FY2035

of schedule. (Base year)

D Contribute to the Goal Set by Global Society of Net Zero CO. Emissions by 2050

Note: Figures from FY2022 onward exclude discontinued operations.

In an effort to achieve a decarbonized society, NSK will increasingly introduce the latest technologies, promote innovative initiatives, and work with suppliers to reduce CO: emissions

throughout the supply chain up to and including Scope 3.

Classification

Please see

Energy conservation
our website

Past Initiatives Key Considerations for Initiatives in the Leadup to 2050

e High-efficiency equipment use ®Waste reduction
® Productivity enhancement e Defect reduction

Continuous improvement

for more
information. v

Reduction of energy
consumption

Technological
innovation

treatment hardening
o Ultra-stable production P30\

® Development of high-frequency induction heat

®Introduction of low-CO, heat treatment technology
® Development of higher efficiency production lines and processes

Transition to clean
energy

CO,-free electricity ®Solar power generation

juawsadeue Ds3

Adoption of clean fuels (e-methane, hydrogen, biofuels)
Use of new power generation technologies (perovskite, wave power)

- @ 3R (reduce, reuse, recycle) P.45\
Use of sustainable ation for more ® Material yield rate improvement

materials and ormatio

e Use of untapped resources (heat pumps, waste heat, carbon recycling,
bio-coke)
e Expanded use of regenerated materials

resources
Low-CO: materials

® Adoption of electric furnace steel ®Bioplastic use
® Development of plant-derived grease

e Adoption of carbon-neutral steel (e.g., hydrogen-reduction iron)
e Expanded use of bioplastic ® Expanded application of plant-derived grease

Enhancing Energy Use Efficiency

NSK is working to reduce
energy usage per unit of sales

Energy Usage per Unit of Sales Target and Actual Results

(%)  Target @ Actual Results

by 1% each year compared 10
with the base year of FY2017. 0 /o-.
As of FY2024, we achieved a *—=o @ Target: -1% or more annually
reduction of 21.9%, nearly three 1o \ 10
times the target. 0 . l

= 179 4 904\‘ the target

-30 -21.9

FY2017 FY2020 FY2024  FY2026
(Base year)

Note: Figures exclude discontinued operations.

D Energy Conservation

Reducing Air-Conditioning Energy Use

The energy used to operate air-conditioning systems
accounts for a major portion of all energy used by NSK
plants. In response, we reduced the energy needed to
operate air-conditioning systems by applying thermal
insulation paint to the exterior of heat treatment
furnaces to reduce their surface temperatures. At the
same time, energy consumption decreased owing to
improved thermal protection as a result of reduced heat
loss from the furnace.

Measuring the surface temperature of a
heat treatment furnace (Haruna Plant)

Kicking Off Carbon Neutrality Education for Plants
Members of the Carbon Neutrality Department visit NSK
plants to explain the Company’s carbon neutrality policies
and initiatives, and to impress upon employees that they
are important stakeholders. These visits include question-
and-answer sessions as well as dialogue. With the aim of
ensuring that every employee takes the initiative in making
everyday improvements, we will implement this initiative
at as many plants as possible on an ongoing basis.
Manufacturing Capital \P.31

Education for employees with less than 10
years of employment at NSK (NSK Kyushu)

D Enhancing Energy Use Efficiency through Technological Innovation

Working toward “Ultra-Stable Production”

In an effort to engage in sustainable manufacturing, NSK is working to further stabilize and
enhance the efficiency of its manufacturing sites. To this end, we are pursuing innovative
initiatives using digital technologies and Al. As a result of our past digital tool development and
utilization activities, we are now able to identify the operating status of equipment in real time
and analyze abnormalities in detail, which has significantly accelerated the speed of improvement.
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In addition to these production visualization and
knowledge digitalization efforts, NSK is applying Al

to accelerate and enhance status identification and
analysis work. These initiatives seek to achieve stable
equipment operations and improve the overall efficiency
of production lines, thereby contributing to lower
environmental impact through waste reduction and
optimized energy use.

Reducing Environmental Impact through Renewable Energy Use

NSK is advancing a plan to switch
the source of electricity for all (%)
locations to renewable energy, 40
and is expanding use of solar ®
power generation at locations

Rate of Renewable Energy Use

in India, the ASEAN region, 20 °
and South Korea in addition to /
Japan and China. In FY2024, the 667_,/85

Group increased the proportion 0 02 (¢

of renewable energy in its total
energy usage to 35.6%.

FY2017 FY2020 FY2021 FY2022 FY2023 FY2024
Notes: 1. Renewable energy usage rate = Renewable energy usage/Total energy consumption

2. Figures from FY2022 onward exclude discontinued operations.
Installing NSK’s Largest Solar Power Generation System in Japan
In September 2024, NSK expanded the rooftop solar =
power generation system at the Fujisawa 2nd Plant
by a factor of 6.5. Having installed approximately
2,700 solar panels, the system is now a mega solar-
class facility that generates a maximum of 950 kW
and reduces CO: emissions by 456 tons.

Solar power generation system installed at
the Fujisawa 2nd Plant

juswagdeuey DS3

E Reducing Scope 3 Upstream Emissions

D Strengthening Cooperation with Suppliers

CO: emissions from purchased products account for a
major share of NSK’s total CO. emissions. In response,
NSK is strengthening cooperation through a variety of
means. This includes sharing policies and initiatives to
reduce CO: emissions throughout the supply chain. In
addition, we support suppliers in calculating their CO:
emissions and will advance future initiatives.

Holding a carbon neutrality briefing
for suppliers (Haruna Plant)


https://www.nsk.com/company/sustainability/environment/climate-change/
https://www.nsk.com/company/sustainability/environment/resource-conservation-and-recycling-measures/
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“Utilize” —-Efforts to Maximize the Environmental Contribution of Our Products—

D Reducing CO: Emissions from the Use of NSK Products by Customers

NSK’s products also contribute to reducing CO. emissions during the “utilize” stage at
customers. We promote such efforts in two categories: direct contribution*' and indirect
contribution*2. In FY2024, we contributed to a reduction of 2.32 million tons of CO. emissions.

Avoided CO: Emissions

(10,000 t-CO,) Notes:
M Direct Contribution | FY2026 target for avoided CO: emissions: 3 million tons| 7. Figures from FY2022 onward exclude
M Indirect Contribution J discontinued operations.

2. Avoided CO; emissions in past fiscal
27 226
.
72 77

calculate CO, emissions from
electricity consumption in FY2024.
FY2024 results 3. This calculation is based on the
il “Quantification Guidelines for CO,
013 mllllon Emission Reduction Contributions by
tOH.S Of avoided Bearings” from the Japan Bearing
emissions Industry Association (for direct
contribution only).
4.“FY2026 target for avoided CO,
emissions: 3 million tons” was
calculated using the emissions
coefficients at the time of target
setting (FY2015).

123

FY2017 E

*1 Direct
contribution to
reducing CO,

years have been revised based on
223 2
121
1

237 232 the emission coefficients used to
101

«
FY2020 FY2021 FY2022 FY2023 FY2024 7 FY2026

*2 NSK’s products hel [
e\A-(* s products help

reduce CO, emissions £ Gearbox |
indirectly by contributing
to equipment or facilities

emissions

through the . ) of decarbonization

performance of Lowfriction 3“? genelratwon industry customers, or o .
individual NSK tapered hub unit bearings through services such as ~ Next-generation high load capacity
products for automotive wheels product restoration. tapered roller bearings for wind turbines

Avoided CO: emissions from environmentally friendly products
= CO: emissions reduced per product x Number of units sold x Product service life

D Compact and Lightweight Deep Groove Ball Bearings for EVs
By combining the newly developed
“narrow-width combined plastic cage”
with our existing technologies, NSK
developed a compact, lightweight, low
friction bearing. This bearing helps
reduce CO: emissions by improving

electricity consumption. Developed
product

Please see our website
for more information
on this product. »
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Resource Circulation

Please see our
website for more
information. »

i

NSK’s Approach

The NSK Group is promoting efforts at each stage of the value chain to enhance the 3Rs
(reduce, reuse, recycle) through the development of environmentally friendly products
and efficient, waste-free production, all in pursuit of realizing a circular economy.

In its development and design divisions, NSK focuses on reducing product weight and
extending service life while developing products that are manufactured with minimal raw
materials and are easy to recycle after use. Procurement divisions work in collaboration
with suppliers to procure environmentally friendly parts and raw materials, including steel
materials made from recycled scrap metal. In manufacturing divisions, efforts are made

to reduce resource waste by improving material yield through process improvements

and refinements to tools and molds. In addition, NSK collaborates both internally and
externally with suppliers to recycle metal and grinding waste generated during production
back into steel, while also promoting water recycling and waste liquid treatment to

reduce waste emissions and improve recycling rates. Our logistics divisions contribute by
reducing waste emissions through the repeated use of packaging and wrapping materials.

Able to detect signs of damage and deterioration during product use by utilizing condition
monitoring solutions at an early stage, we contribute to reducing CO, emissions by actively
promoting the 3Rs through reconditioning. This helps to optimize our customers’ value
chains, from the usage stage to equipment maintenance and repair, and even to product
disposal, while contributing to the realization of a recycling-oriented society.

Moreover, NSK ensures the proper disposal of waste by conducting voluntary
inspections at its business sites, carrying out on-site verifications of companies entrusted
with waste disposal, and enhancing management practices using information systems to
prevent any compliance violations.

*Product design with the 3Rs in mind
*Conserving energy and resources
*Service development

Development
and design *Improved yield
*Review of processing conditions
*Process improvement
Procurement Production «Waste separation, improved recyclability,
T - exploration of recycling applications
I*Green procurement, CSR procurement,
i active use of recycled materials

Transportation °Reusable packaging
””””””””” and wrapping

| *Modal shift

*Green steel,

electric furnace steel !
*Bioplastic *Biogrease |
*Use of recycled materials !
*Reuse *Recycling Recycle
*Incinerated with =
energy recovery

,,,,,,,,,,,,,,,,,,,,,,,, o
*Reduction of waste Waste | [II] Use
-Longer service life, high durability |
*Low friction, compact, lightweight

---; Condition monitoring and repairs
1 *Condition monitoring, survey

analyses, improvement proposals
*Repairs, maintenance

D CO: Emission Reduction through Services

Through condition monitoring solutions, reconditioning, and various other services,
NSK seeks to reduce CO: emissions throughout the life cycle of its products.
Condition Monitoring Solutions and Reconditioning

Condition monitoring solutions measure and analyze the vibrations of rotating and linear
motion mechanisms inside equipment to diagnose the product’s condition and life span.
This contributes to improved machine reliability and extended product life. In addition,
reconditioning enables product repair and reuse.

Strategy and Progress of the Industrial Machinery Business \ p.23

D Reducing CO: Emissions throughout the Product Life Cycle
NSK seeks to strengthen its service delivery system throughout products’ entire life
cycle, including equipment maintenance and repairs after product sale. As far as the
environment is concerned, we are advancing efforts to minimize environmental impact
by curtailing the amount of resources used and by reducing CO. emissions from energy
use. As part of this effort, we developed the first bearing in the industry that can be
reconditioned (enabling reuse through repairs). This product has twice the service life of
conventional bearings thanks to NSK’s proprietary high-precision service life prediction
system, and can be reused by removing the inner ring to inspect and repair every
component. This extends the life span of the product and reduces product waste. Using
this bearing on the wheels of a dump truck reduces more than 3,000 kg of CO; emissions.
NSK has disclosed information on this product in the Carbon Footprint Report and
specified the CO: emissions calculation items for the entire life cycle with the aim of
engaging in more transparent, credible disclosure.

Carbon Footprint (CFP) Estimation Result per Bearing

(kg-CO,) M Raw material procurement M Production M Transport M Installation M Use
Maintenance M Disposal
——— First bearing
61

o 378 56 126 )6 2 378 56126 26 2
Erxé?unc% I 7 S| YT 12,478
,——— First bearin Reuse
38 56126 3,102 kg-CO:
reduced

9 2
| —
Developed 2,667 Tr 2,922 2,922 9,376 (25% reduction)

product

Second bearing———
1

Please see our website
for more information
on the CFP Report. »

Please see our website
for more information
on this product. »

Biodiversity Conservatio

Please see our
website for more
information. »

’ L)
NSK'’s Approach s
To contribute to a Nature Positive*' future, the NSK Group has established the

NSK Biodiversity Guidelines*?, outlining its basic policies and action guidelines

for biodiversity conservation. NSK monitors the impact of its business activities on

biodiversity, working to minimize negative effects and promote positive impacts.

Bearings, the NSK Group’s main product, are primarily made from special steel
produced by recycling steel scrap. After use by customers, these products are again
recycled as steel scrap, becoming raw material for steel production. For this reason,
NSK believes that its dependence on and impact on biodiversity during each stage, from
the procurement of parts and raw materials to production, customer use, and disposal,
is relatively small. However, the NSK Group recognizes there is a broad connection
between its activities and biodiversity. To minimize impacts and expand contributions,
NSK is actively working toward no net loss in biodiversity*?, including efforts to prevent
deforestation**in procurement and production activities.

*1 Nature Positive refers to putting nature on a path to recovery, halting and reversing biodiversity loss.

*2 These guidelines were established on October 5, 2010, with the approval of the President and CEO after discussions
by relevant officers in the Global Environment Protection Committee in August 2010.

*3 No net loss refers to compensatory measures that offset the loss of biodiversity caused by human activities,
ensuring no net loss in biodiversity.

*4 Deforestation refers to the conversion of natural forests to non-forest land or plantations, or continuous
degradation that leads to the loss of natural forests.

Joined Biodiversity Promotion Networks

In February 2025, NSK joined the 30by30 Alliance for Biodiversity*', an initiative led by
Japan’s Ministry of the Environment, and the TNFD Forum*2, which supports the activities
of the international Taskforce on Nature-related Financial Disclosures (TNFD)*3 framework.
Through its participation in these initiatives, NSK is committed to advancing a
nature-positive future by evaluating the environmental impact of its business activities,
identifying risks related to nature loss, and ensuring the transparent and responsible
disclosure of this information. NSK will also collaborate with stakeholders across the
entire value chain to advance the conservation T
of natural capital and biodiversity. The goal is =i m Forum
to help build a sustainable world while further ; Member
enhancing NSK’s corporate value.

*1 A framework for public-private partnerships promoted by Japan’s Ministry of the Environment to achieve the
international goal of preserving at least 30% of terrestrial and marine areas as healthy ecosystems by 2030.

*2 A group of institutions that support the TNFD by sharing the latest information and establishing a framework for
financial disclosure.

*3 Taskforce on Nature-related Financial Disclosures. An international organization that establishes a framework for
the appropriate assessment and disclosure of risks and opportunities related to natural capital and biodiversity.

juawsadeue Ds3 ‘

NSK REPORT 2025 45

juswagdeuey DS3 ‘


https://www.nsk.com/company/news/2025/nsk-develops-compact,-lightweight-deep-groove-ball-bearing-for-evs--helping-to-reduce-ev-drive-unit-size,-weight,-and-electricity-consumption/
https://www.nsk.com/company/news/2025/a-first-in-the-mining-industry-development-of-reconditionable-large-size-tapered-roller-bearings-with-high-load-capacity/
https://www.nsk.com/content/dam/nsk/common/company/sustainability/environment/environmentally-friendly-products/pdf/cfp_2025_07.pdf
https://www.nsk.com/company/sustainability/environment/resource-conservation-and-recycling-measures/
https://www.nsk.com/company/sustainability/environment/bio-diversity-conservation/
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Respect for Human Rig

NSK’s Approach

NSK believes that respecting human rights is our responsibility as a multinational
corporation and that it is essential to support and respect international norms, such as
the Universal Declaration of Human Rights and the Guiding Principles on Business and
Human Rights.

The NSK Code of Corporate Ethics clearly stipulates that we do not tolerate
discrimination or violations of human rights (e.g., forced labor, child labor) for
any reason. In the NSK Human Rights Policy, we respect the human rights of our
stakeholders and work with our suppliers on efforts to evaluate, prevent, and mitigate
impacts on human rights.

As the organization responsible for driving Group-wide initiatives, the Human
Resources and General Affairs Division Headquarters is strengthening human rights risk
management across the Group. Collaborating with the business divisions and functional
division headquarters as well as regional headquarters outside Japan, this Division
Headquarters continuously engages in human rights due diligence throughout the
entire supply chain.

Addressing Human Rights Risks
Risk
In line with the United Nations’

Guiding Principles on Business

and Human Rights, the NSK Group
manages human rights risks by
following the human rights due
diligence process shown on the right.

Human rights
due diligence

Monitoring

Engagement with Stakeho\de‘s

D Risk Assessment

NSK identified key human rights risks based on the CSR guidelines of Japan’s Ministry
of Justice and its major customers as well as internal rules and regulations. With the
cooperation of external experts, we then held interviews with domestic and overseas
divisions and evaluated risk cases in related industries (including cases at other
companies). Through this process, and as the result of a priority level assessment
(likelihood of occurrence x severity), we determined that “occupational health and
safety” was a risk of high significance. In response, we Please see our website 3
have implemented various measures and successfully for information on
maintained a low rate of injuries resulting in lost work time, safety management. » g o]
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Compliance

Please see our
website for more
information. »

NSK’s Approach

The NSK Group has positioned compliance as one of its core values. For NSK, compliance
goes beyond adherence to laws and regulations. It also entails acting in accordance

with internal rules, social norms, and the Corporate Philosophy in a sincere and fair
manner. Moreover, compliance means earning the trust of society and contributing to
the development of the economy and society in Japan and around the world.

Anti-Bribery

The NSK Group’s Anti-Bribery Standards* prohibit officers and employees not only from
engaging in bribery, but also giving or receiving entertainment or gifts that deviate from
publicly accepted norms. In principle, the provision of entertainment or gifts to any officer
or employee of a public institution is prohibited. Based on the Anti-Bribery Standards,
localized internal regulations have been established for Group companies worldwide, based
on relevant anti-bribery laws. The NSK Group regularly conducts training to prevent bribery.
Bribery is also prohibited in the NSK Code of Conduct Concerning Compliance, which is
part of the NSK Code of Corporate Ethics. If there is any question that bribery may have
occurred, it is reported to the compliance officer in the relevant department and the legal
department of each regional headquarters. Any violation of these anti-bribery rules will

subject the person concerned to disciplinary action based on the employment regulations.
* Overseen by the Legal and Compliance Division HQ and approved by the CEO

NSK Corporate Philosophy Day

To revisit the lessons learned from past incidents, reconfirm the resolve of all NSK
Group employees that no anticompetitive incident will ever occur again, and ensure that
all employees review the Corporate Philosophy and make it their own code of conduct,
July 26, the date of our on-site inspection by the Japan Fair Trade Commission, has been
designated as “NSK Corporate Philosophy Day.” In FY2024,

a message from the president was delivered to locations in Japan
and other countries, and employees watched a video about the
cartel incident and an explanation of NSK’s Corporate Philosophy.
In Japan, practice cases of “Beyond Limits, Beyond Today,” our
action guidelines for realizing the Corporate Philosophy, were
introduced. Overseas, after a message from the management of
local bases, each site held its own events that included lectures by
outside experts and discussions on compliance.

President and CEO Ichii
delivering his message.
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Please see our
website for more
information. » &

Overview of the NSK Group’s Human Rights Risk Assessment

Implementation
period

September to October 2024

Scope 51 Group companies (13 domestic companies, 38 overseas companies)
Survey method Questionnaire-based voluntary inspection

Major human rights themes (e.g., appropriate working hours, appropriate wages,

child labor, forced labor, occupational health and safety) Japan: 41 items, Overseas:
35 items

Questionnaire
content

No serious risks requiring immediate action were apparent either domestically

Resls or internationally.

Shared during Group HR liaison meetings in Japan and regional HR meetings

R0 ot overseas with follow-up improvements being implemented.

Monitoring: Implementation of on-site surveys

Having formulated its Human Rights Policy in October 2022, the Company regularly calls
for the voluntary inspection (CSR self-assessments) of Group companies and suppliers to
ascertain the status of their efforts based on the NSK Supplier CSR Guidelines. In March
2025, the Procurement and Human Resource divisions together conducted an on-site
survey (interviews, document verification, and on-site inspection) at one Group company
to evaluate the effectiveness of the voluntary inspection in collaboration with external
experts. These experts judged that “By comparison, the company was taking positive steps
toward respecting human rights based on international standards, and the actual level of
its efforts was higher than the results of its voluntary inspection.” As a further initiative,
we will strengthen employee awareness and education from each of the compliance,
human rights, labor, and environment perspectives.

Compliance, human rights/labor, environmental
management, safety, local community
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Survey items

Human rights issues:
None specified

Areas for improvement:
Strengthen employee
awareness and education
on compliance, human
rights, labor, and the
environment

Grasp of laws and regulations, systems, rules
Survey content and procedures, education and awareness-
raising, and fact-finding surveys

Interviews (managers, regular employees,
part-time employees), document verification,
on-site inspections

Verification
methods

Please see our
website for more
information. »
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Supply Chain Managem

NSK’s Approach

NSK’s business is supported by many suppliers. NSK considers its suppliers to be
indispensable business partners and aims for mutual development while building
relationships of trust. Based on our basic philosophy of conducting fair and impartial
procurement activities that are considerate of impacts on both society and the
environment, we are engaged in efforts throughout our entire supply chain to help
create a sustainable society.

To

I
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Supply Chain Risk Management

The NSK Group confirms that all suppliers understand the NSK Supplier CSR Guidelines
and NSK Group Green Procurement Standards and agree to adhere to the relevant
items therein. We have also incorporated clauses on environmental, social, and
governance (ESG) performance into basic transaction agreements to further strengthen
risk management. We determine the risk that each supplier in NSK’s supply chain
presents by taking into account the procurement cost and volume, the importance

of the procured parts, the availability of replacements, the risk of the presence of
environmentally harmful substances and conflict minerals, the risk of damage from
earthquakes, wind or flood, and industry- and region-specific risks.

Suppliers estimated to present a high
level of risk are placed under critical control,
and we assess supplier risk by checking
their financial condition, requiring them
to conduct CSR self-assessments, and
other methods. The necessary measures to
reduce risk are then implemented in close
collaboration between those suppliers and
the relevant departments at NSK, such as
design and production.

In Japan, we conducted CSR self-assessments in FY2024 and requested responses
from approximately 450 suppliers, receiving responses from about 90% of them. We
provided feedback on the survey results to each company and requested that they
take measures to address identified issues, such as strengthening preventive measures
against occupational accidents and improving the level of green procurement. We also
regularly conduct monitoring through self-assessments at each site for suppliers outside
Japan. Requirements regarding human rights and the environment are becoming stricter
in each region, and we will work with our suppliers to improve the level of compliance.

Evaluation items for supplier selection

Management/Financial soundness
Initiatives for QCD (quality, cost, and
delivery [stable supply capacity])
Technological and development
capabilities

CSR initiatives (initiatives for
environment, occupational safety, disaster
preparedness, conflict minerals, etc.)
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https://www.nsk.com/company/sustainability/human-rights/
https://www.nsk.com/company/sustainability/safety-management/
https://www.nsk.com/company/sustainability/compliance/
https://www.nsk.com/company/sustainability/suppliers/
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Mikio Fujitsuka

Appointed as a director
at NSK in June 2023
after serving as vice-
president and
representative director
of Komatsu Ltd.

He serves as a member
of the Nomination
Committee.

Junji Tsuda Sayoko Izumoto

Appointed as a director
at NSK in June 2022 after
serving as president and
representative director
of Yaskawa Electric
Corporation.

He serves as Chair of the
Nomination Committee.

Appointed as a director
at NSKin June 2022,
having extensive
experience as a certified
public accountant.

She serves as Chair of
the Audit Committee.

/-E {f \\

status of initiatives with our own eyes. This allowed us

to confirm that policy management was functioning on
the front line to ensure measures stay on track to achieve
targets. With a clear grasp of the situation going into the
Board meetings, | felt the Board of Directors was able to
engage in highly active discussions.

Mr. Fujitsuka |

My impression was that the executive team’s commitment
to numerical targets seemed too weak. NSK announced
in May of this year that it would struggle to achieve

an ROE of 8% in FY2026, the final fiscal year of the
current Mid-Term Management Plan. Although the
Company had made headway on each measure in the
Plan, it was struggling to achieve the target figures
because of changes in its business environment. While
NSK's shareholders and investors do value progress on
these measures, they are more interested in numerical
results. Therefore, | feel that NSK needs to place greater
emphasis on delivering measurable results.

Ms. lzumoto |

Since July of last year, we have gathered together for
lunch after every Board of Directors meeting so that the
Board Chair and outside directors can freely exchange
their thoughts. These get-togethers have allowed us to
follow up on Board meeting discussions and deepen
our understanding of the proposals made by the
executive side. As another new initiative for the current
fiscal year, we have begun holding what we refer to as
strategy workshops. These strategy workshops help us
as outside directors to strengthen our insight into the
unique characteristics of NSK’s business and the nature
of the industry in order to enhance the effectiveness

of strategy discussions and monitoring. NSK also cut
back the number of times it convenes the Board of
Directors each year from around 10 to eight, so we have
allocated the extra time to these strategy workshops,
during which we hold debates for two to three hours
each time. Executive vice presidents from the executive
side participate in these strategy workshops—as do
certain managers depending on the topic—so that

Satoshi Ogoe

Associate Professor, Graduate School
of Management, Kyoto University.
Engaged in stewardship activities at
BlackRock Japan Co., Ltd., with a
focus on dialogue with corporations
and exercising shareholder voting
rights. He has served in his current
position since June 2024.

Appointed as a director
at NSK in June 2024
after serving as
President & CEO of
Mizuho Bank, Ltd.

He serves as Chair of
the Compensation
Committee.

Nobuhide Hayashi
\

everyone can discuss the issues and challenges facing
the Company together.

Mr. Hayashi |

One of the strengths of NSK’s Board of Directors is that
the Board Chair skillfully leads the proceedings with
consideration for capital market perspectives. Another

is that the executive side earnestly acknowledges the
questions and issues raised by the outside directors,
reflecting on them from the perspective of their vision
for NSK. Despite the comments | have received from
investors that have questioned whether the Board of
Directors holds thorough discussions, | can confidently
say that NSK’s Board of Directors truly does hold rigorous
discussions each time it meets. On the other hand, one
issue that has surfaced is that the proposals we receive
from the executive side have become too detailed. Given
NSK’s sluggish performance in part due to the impact of
today’s market conditions, the executive side’s proposals
have tended to be overwhelmed by detailed discussions
on budgets and short-term progress. Although these
detailed discussions are without question important, |
feel that looking solely at these details will create a gap
between the executive side and the Board of Directors

in how we discuss mid- to long-term growth strategies
and measures to increase corporate value. Which is why
| would instead like to hear the executive side provide
more concrete ideas about their time frame for growth
strategies and about NSK’s position in the industry.

Mr. Ogoe

| would imagine that the Board of Directors would like to
steer discussions toward a longer-term perspective based
on the information presented by the executive side.

But what do you think is necessary to further develop
discussions by the Board of Directors going forward?

Mr. Tsuda |

Although we must constantly think about the position
NSK can take within the industry and how its position
will change in the future while observing the movements
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This year we welcomed Satoshi Ogoe as our
interviewer. Mr. Ogoe is an Associate Professor at the
Graduate School of Management at Kyoto University
and formerly served as Director at BlackRock Japan
Co., Ltd. We asked Mr. Ogoe to speak with four of our
outside directors, mainly about the topics discussed

by the Board of Directors, the agenda items, and topics
taken up by the Nomination, Compensation, and Audit
committees, as well as those issues they would like our
investors to pay attention to in the future.

Key Points and Primary Discussion
Topics of the FY2024 Board of Directors

Mr. Ogoe

I would like to begin by asking about your impressions
and any changes that you have noticed regarding the
discussions held by the Board of Directors over the past
year.

Mr. Tsuda |

As someone who has managed operating companies,

| have personally addressed the Board with a clear
understanding of the importance of engaging with
NSK’s operating divisions. | recognized at a fairly early
stage that NSK would struggle to achieve the level

of performance for which it had initially planned in
FY2024. Recognizing that numerical targets would not
be met, | felt the need to check the progress of KPIs

in a little more depth. Which is why | asked that NSK
revise its KPIs in a way that would better clarify the
current situation, and why the Board repeatedly debated
whether there were issues with the target-setting
process. NSK also provided us with opportunities to
visit its frontline sites in person and directly observe the
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of each industry player, it is surprisingly difficult to
discuss this within the Board of Directors. Personally,
even when | was managing a company, | found it difficult
to talk to outside directors on the same level because
they were not necessarily well-versed in the industry.
That is why | feel the outside directors should play the
critical role of stimulating the executive side, rather than
holding discussions with them from the same standpoint.
Specifically, there are things the executive side might not
have considered, so it is our job to bring these observations
to their attention. As we move forward with formulating
the Company’s new Mid-Term Management Plan one
year ahead of schedule, discussions will take place during
strategy workshops. | hope to use these discussions as
opportunities to stimulate the executive side.

Key Points and Discussion Topics
of the Three Committees in FY2024

Mr. Ogoe

As NSK has adopted a Company with Three
Committees structure, | would like to ask you each
about the primary discussions and key topics that the
Nomination, Compensation, and Audit committees
have covered over the past year. | think it would be

a good idea to start with an explanation about the
Nomination Committee, including the CEO succession
plan given the strong investor interest in this topic.

Mr. Tsuda |
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The Nomination Committee is progressing with the CEO
succession plan through a repeated cycle of candidate
screening, assessment, and selection. After screening and
evaluating a certain number of CEO candidates internally,
the Committee employs a third-party organization with
the ability to assess these individuals on a global basis. As
this CEO candidate pool also forms the director candidate
pool, the CEO candidate selection process helps us develop
director candidates as we consider the skill matrix of the
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Board of Directors. Although responsibility for finalizing
the CEO candidate assessment ultimately lies with the
Board of Directors, as far as the Nomination Committee is
concerned, we feel the most important role of the CEO is
to lead the Company into the future. This is why a major
factor in choosing the CEQO is whether he or she possesses
this leadership capability. We have also debated the
importance of determining the propriety of reappointing
the current CEO from this standpoint.

Mr. Ogoe

The Nomination Committee now requires quite a bit
more time for debate than in the past, and it seems it
has attracted quite a bit of attention from investors.

The Committee’s approach to considering successors is
an extremely important point, so | would imagine this
topic will likely continue to attract interest. | would next
like to ask you about the Compensation Committee.

Mr. Hayashi |

The Compensation Committee has debated the issues
facing the compensation package under the Mid-Term
Management Plan, as well as how these issues should
be addressed in working toward the next Plan. NSK was
a forerunner in transitioning to a Company with Three
Committees (Nomination, Audit, and Compensation)
structure, which is why it was well ahead of its
competitors in establishing a framework that links the
compensation package to performance. Specifically,
NSK’s executive officer compensation package
comprises a fixed compensation component according
to the roles and responsibilities of each officer and a
performance-based compensation component linked to
short-term as well as mid- to long-term results.
Although short-term performance-based compensation
encourages executive officers to take risks as part of
management decision-making, one of the issues here
is that the resulting compensation is not always seen

investors have a vested interest in the reasons behind
this move, so | would ask that you elaborate on this
decision and provide background details.

Mr. Tsuda |

Recognizing the difficulties in managing the steering
business on its own given the business environment
and technical factors, NSK established a joint venture
with JIS in August 2023. At the same time, it designed
a management structure for the joint venture that
allowed it to operate as an independent enterprise
and advanced structural reforms, which ultimately
enabled the venture to achieve profitability. As a next
step, NSK has been intending to form a partnership
with a company that possesses both the necessary
business and technical acumen but parts manufacturers
around the world began to struggle owing to the
deteriorating business environment the automotive
industry has faced in recent years, and as a result, the
search is taking longer than expected. Being in such
an environment, NSK recognized the need to take

an approach that would allow it to move quickly and
easily when a partnership opportunity comes along,
and therefore decided to dissolve the joint venture
and restore the steering business to a fully owned NSK
subsidiary as it continues to search for a new partner.

Mr. Ogoe

So, it seems NSK decided that given the current
situation it was best to maintain its basic trajectory and
take this action in consideration of external factors.

Perspectives for Future Advice

Mr. Ogoe

Although each of you has already commented on this
to some degree, as NSK has announced it will move up
the schedule for the next Mid-Term Management Plan,

as sufficiently reflecting the outcomes commensurate
with the weight of this responsibility. This is why we
debated more fully reflecting the degree of contribution
to achieving the targets in the Mid-Term Management
Plan as part of executive officer assessments in FY2024.

In this respect, | intend to recommend a framework that
properly assesses and compensates those individuals who
engage in their duties while illustrating their vision for
NSK in a way that goes beyond their area of responsibility.
Other issues that we considered included revising

the performance assessment metrics in general and
introducing parameters related to employee engagement
and other aspects related to human capital. We also spent
a fairamount of debate on a compensation design that
would properly ensure executive officers are aware of

the importance of enhancing corporate value. One of

the specific measures NSK implemented for this purpose
in FY2024 was the introduction of a clawback clause.
Although NSK had already included a malus clause as part
of its mid- to long-term performance-based compensation,
it updated this clause by introducing a clawback provision
for performance-based compensation. This clause requires
executive officers to return compensation they have
already received if a compliance-related issue arises or
corrections are made to financial metrics.

The compensation package is designed to link with
the Mid-Term Management Plan. As we prepare for
the next Plan, we intend to review the compensation
package to ensure it is appropriate for NSK. We also
intend to revise the compensation package in line
with the new Mid-Term Management Plan, including
addressing the issues | just mentioned.

Mr. Ogoe

| understand from your explanation that the
Compensation Committee also prioritizes assessments
that go beyond simple numerical performance metrics.
| believe that how a company assesses efforts to
improve performance is linked to its corporate culture.

| would like to hear each of your thoughts on the advice
you will give during the upcoming formulation process,
which is being led by the executive side.

Mr. Fujitsuka |

First, | have asked the executive side to offer a clear
policy when formulating the Mid-Term Management
Plan. Second, | hope to see a stronger commitment to
numerical targets when executing the Plan. There is no
question that the external environment is constantly
changing, which will in turn lead to the occurrence of
unexpected events. Ideally, we should have the next
steps prepared for such instances. However, even

if measures are not in place in the initial Mid-Term
Management Plan, circumstances will necessarily
arise that demand the implementation of additional
measures. | therefore hope to see the executive side
engage in more rapid decision-making and be more
persistent in their efforts to achieve numerical targets.

Mr. Ogoe

Becoming more sensitive and revising the Plan on the
fly are extremely important aspects of management,
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Finally, I would like to ask Ms. Izumoto about the Audit
Committee.

Ms. Izumoto |

The priority audits for FY2024 focused on two aspects,
namely whether the new risk management system is
functioning properly and whether the three-dimensional
global management framework is effective. The
three-dimensional global management framework is
composed of the business division headquarters as

the primary axis, and the regional headquarters and
functional division headquarters as the other two axes.
Some 20 years have now passed since NSK originally
organized this global management framework in 2005.
We therefore spent a year interviewing the functional
division headquarters and regional headquarters to
confirm whether the global management framework is
functioning properly amid growing geopolitical risks,
trends in DX, and other changes in the environment.

As a result, we discovered that decision-making and

the execution of business operations lacked a sense

of speed in part due to the somewhat vague nature of
the allocation of roles, responsibilities, and authority
that arises specifically from the organization’s three-
dimensional structure. In response, the Audit Committee
suggested that NSK should design a mechanism

that increases the speed of decision-making and the
execution of business operations with respect to matters
of strategic importance.

Steering Business

Mr. Ogoe

In May of this year NSK announced that it would dissolve
its steering business joint venture. | would imagine that
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so | would imagine that investors are also interested in
how the Board of Directors monitors this. Mr. Tsuda, Mr.
Hayashi, what are your thoughts on this issue?

Mr. Tsuda |

When looking at the current state of NSK and society,
| feel there is a slight mismatch between the two. We
can broadly categorize today’s markets into growth
markets, evolving markets, and contracting markets.
NSK’s Mid-Term Management Plan seems to be a bit
taken with the idea that it is the growth markets that
offer earnings opportunities. However, | think that
NSK holds the potential to evolve into a company that
can achieve significant growth as long as it engages in
business management that places profitability above
all else, rather than starting with the assumption

that these growth markets are the priority. NSK must
abandon the idea that volume will lead to profit and
shift to the idea of selling at higher prices. For example,
the Company seems convinced that the Automotive
Business is unlikely to produce significant earnings,
but | would like to see it rethink this stance. NSK
holds potential because it can offer new products and
maintains a high market share, so it must change its
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thinking to focus instead on how to profit under these
circumstances. | intend to offer this kind of opinion so
that this approach is included when formulating the
Mid-Term Management Plan. NSK is also engaged in
operations across the globe, so if it focuses its efforts on
skillfully combining these global operations, | believe it
can produce a fairamount of synergy.

Mr. Hayashi |

NSK must thoroughly discuss how to utilize capital
in the new Plan. Without a clear investment plan

for future growth, investors will shift the debate to
shareholder returns. Yet simply making half-hearted
share buybacks as a form of shareholder return

will not necessarily lead to sustainable stock price
growth. Therefore, as part of managing the Company
with an awareness of the cost of capital and the
stock price, NSK must discuss how it will allocate
cash, whether it be for M&As as a growth strategy or
internal investments. Two of the areas NSK should
discuss for the next Mid-Term Management Plan are
strengthening the Company’s foundation to ensure
it can generate some degree of profit under any
environment and optimizing the global production
structure. | also feel that NSK must thoroughly discuss
its future position within the industry.

Risk Management System

Mr. Ogoe

Ms. Izumoto, please tell us about NSK’s approach to
risk management. If I am correct, NSK updated its risk
management system and set it in motion roughly a year
ago. What is your assessment now that you have seen it
in action?

Mr. Tsuda |

My comment is more of a request to NSK. | would ask
that the Company demonstrate how it expects to grow
going forward under the next Mid-Term Management
Plan. While the degree to which we can convince
shareholders and investors of the Plan is important, the
question is ultimately whether we can also convince
employees. As such, when formulating the Mid-Term
Management Plan, | would like to see NSK involve
employees in addition to shareholders and investors
to ensure that all stakeholders can fully share the
Company’s sense of urgency. This is another aspect
that | would like investors to observe.

Ms. lzumoto |

NSK has extensive technological capabilities and
possesses potential for further technical development,
so | would ask investors to believe in NSK and observe
it from a long-term standpoint. Recently, we have
seen a growing tendency to question the CEO’s
qualifications when performance deteriorates. Yet the
CEO, along with corporate leaders in general, has in-
depth knowledge about the Company’s history, culture,
and the industry as a whole and takes responsibility
for all aspects of the business. This is why | have to
wonder if having discussions about replacing the

CEO based entirely on unfavorable performance is

the right approach. Although some aspects of NSK’s
business operations are affected by market conditions,
the Company also possesses high technological
capabilities, and | feel that new products will grow
significantly from that base, so | would like to see
investors wait a little longer on changing the CEO.

Mr. Hayashi |

One of the things | have recognized over the past year
since | was appointed as an outside director in June
2024 is that the CEO and the rest of the management
team earnestly acknowledge our opinions and
comments. When looking across the industry, | feel
there are few other boards of directors that debate

Ms. Izumoto |

The new risk management system actually went into
operation during the second half of last year. Until that
point, the Internal Audit Department organized and
classified the risks raised by frontline sites to manage
risk awareness and risk treatment. Under this new risk
management system, NSK has more clearly defined
the roles and responsibilities of the functional division
headquarters as the second line of defense, and the
Corporate Planning Division Headquarters has been
clearly tasked with overseeing the risk management
process itself. In this way, the new system clearly
outlines three lines of defense. NSK also implemented
software that enables employees to report when an
incident occurs to create a structure that allows for it to
monitor risks at an early stage. In the system, the first
defense line submits a report, and the second defense
line takes action while the Internal Audit Department
ultimately plays an observation role as the third line
of defense. Previously, responsibilities and reportable
incidents were ambiguous on occasion. Following
clarification, the system has functioned well since the
second half of last year.

Another aspect that has proceeded smoothly is NSK's
effort to establish a system by which the countless
risks that are raised by the front line are assessed
and reported by the first and second lines of defense.
Since the second half of last year, NSK has also held
monthly risk report meetings. Looking at the minutes
of these meetings, important Group-wide risks are
being actively discussed. For example, when quality
issues arise, how they were handled is thoroughly
examined. Previously, each risk was reported directly to
the president. Now, risks are observed by the first line
of defense with the second line deciding who will take
action in what way. With this flow firmly in place, it
seems to me that this new risk management system has
gotten off to a strong start.

their concerns to the same extent. NSK is expanding
the involvement of outside directors more than

ever before and is actively holding discussions over
formulating the Mid-Term Management Plan ahead

of schedule to make major changes. This is something

I would like investors to understand. As we continue
engaging in dialogue with the capital markets, | believe
that if investors can sense the tangible signs that

NSK is changing, they will develop confidence in the
Company’s ability to evolve. For this reason, | believe
we must also convey this message through various
means including the integrated report, as well as IR
activities and dialogue with stakeholders. | know that
things will not change overnight, but NSK is working in
a unified manner toward reform, and | intend to involve
stakeholders in this effort.
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Key Points in Which Investors
Should Take an Interest

Mr. Ogoe

Finally, it seems that various opinions and comments
about NSK have been raised during dialogue with
institutional investors, including talks between outside
directors and institutional investors held in May of this
year. If you have any candid thoughts on these talks or
if there are aspects of the Company in which you would
like investors to take an interest going forward, please
provide your comments.

Mr. Fujitsuka |

| personally received a variety of feedback when |
participated in the dialogue with institutional investors
in May of last year. NSK is the first company that

has appointed me to its Nomination Committee,

so | gained a stronger awareness of the extremely
important responsibility of this position through

talking with these investors. Since then, discussions

at the Nomination Committee have turned largely to
clarifying the CEO succession plan and the approach to
CEO reappointment, and | was able to engage with the
Nomination Committee with this renewed awareness of
my responsibility. One of the areas | would like investors
to pay attention to is that there is a sufficient foundation
in place for the NSK management team and executive
side to change their mindset and respond more swiftly
to the various challenges facing the Company. If NSK
formulates its new Mid-Term Management Plan with a
fresh perspective and implements it accordingly, | feel
that we will see a noticeable change in the attitude and
focus of the executive side. In this sense, | would hope
investors observe the seriousness and commitment of
the management team.
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Mr. Ogoe

Based on your comments today, | have gained a strong
sense of just how earnest and rigorous the discussions
of NSK’s Board of Directors are. In particular, the
wide-ranging debates regarding the views of the

Board of Directors on performance, the reflection of
industry changes in strategy, and succession planning
demonstrate not only the Board’s commitment to
increasing corporate value but also the palpable
intensity of the dialogue itself. | sincerely hope that
transparency will improve by conveying this intensity
and your messages as outside directors to investors.
Thank you for taking time out of your busy schedules to
participate in this discussion today.

A Message from NSK’s New Outside Director

Over the past 30 years, | have helped to build management,
financial, and internal control systems for the global and group
operations of many Japanese companies as a consultant in the
accounting services field. In addition, as part of the management
team at a global professional services firm, | have observed digital
transformation (DX) and other advanced initiatives implemented
by U.S., European, and Japanese companies. Through these
experiences, | have come to recognize the differences between
Western and Japanese companies in terms of the level of
standardization across group-wide operations and IT systems, as
well as the governance and speed with which these initiatives are
implemented. | have also engaged in various initiatives related to
human resources at a professional services firm that positions their
people where talent is a core management resource.

Leveraging my past experience, | hope to contribute to
enhancing corporate value at NSK by providing a fresh viewpoint

during Board of Directors meetings.

Akira Kashima

Mr. Kashima was appointed as a
director at NSK in June 2025 after
serving in various positions,
including Representative Officer and
Chairman of PwC Consulting LLC.
Compensation Committee

Audit Committee

juswageuey DS3 ‘



ESG Management | Governance

Corporate Governance

NSK’s Approach

NSK believes that the establishment and maintenance
of systems that ensure transparent, fair, and timely
decision-making is essential to achieve sustainable
growth and increase our mid- to long-term corporate
value. To realize this objective, we are working to
construct our corporate governance systems based on
the following four guiding principles.

D Policy on Development of Corporate Governance Systems

To increase the efficiency and agility of management
'l by proactively delegating decision-making on

the execution of the operations from the Board of

Directors to the Company’s executive organizations.

To ensure that supervisory organizations
have oversight of executive organizations by
clearly separating the two.

To strengthen supervisory organizations’
oversight of the executive organizations by
ensuring cooperation between the two.

To improve the fairness of management by
strengthening compliance systems.

NSK REPORT 2025 54

Please see our
website for more
information. »

Corporate Governance Systems

D Current Corporate Governance System
NSK has adopted a Company with Three Committees (Nomination, Audit, and Compensation) system as its form of
corporate organization to better achieve the basic approach described on the left. NSK’s Board of Directors determines basic
management policies with the aim of achieving the Group’s sustainable growth and increasing mid- to long-term corporate
value. The Board proactively delegates decision-making authority regarding business execution to executive organizations,
while supervising the status of implementation in an appropriate manner. The CEO has the ultimate authority and
responsibility for all decision-making and operational executive functions delegated by the Board. Under the direction of
the CEO, executive officers are responsible for executing their respective duties in accordance with their division of duties.

D Changes to NSK’s Corporate Governance Systems

1999~ 2004~ 2006~ 2015~

Form of Corporate Organization

1999

® Adopted an executive
officer system

Composition of the Board of Directors

1999

Outside 1

Internal 6

2004
® Transitioned to
a Company with

2006
® Transitioned to a
Company with Committee

2015
® Transitioned to a Company with
Three Committees (Nomination,

2025
® Streamlined
the executive

Note: The pie charts indicate
the number of directors.

Committees System System Audit, and Compensation) system
2003 2004 2005 2018 2020
® One-third or more are ® Appointeda @ Majority are
outside directors female director  outside directors
Outside 2 Outside 3 Outside 4 Outside 5 Outside 5
7 i~ 9 ’H > 12 > 12 —> 9 Internal 4
2010
® Established criteria for the
Internal 7 Internal 8 Internal 8 independence of NSK’s Internal 7
outside directors 2021
@ Each of the Company's outside O N Eatie
directors registered with the elheiiv 6F Beaid
Tokyo Stock Exchange as an o Biadions
independent director
2004 2017

1999

® Established
Committee

2003

® Established an Audit
Committee (Voluntary)

D NSK’s Corporate Governance Structure (As of August 2025)

8 Internal director (Male) 8 Internal director (Female) : Outside director (Male) : Outside director (Female)

Shareholders Meeting

Election & dismissal of Directors

Executive Organizations

® Established a Nomination
Committee (Voluntary)

a Compensation
(Voluntary)

® Established Nomination, Audit, and

Compensation committees based
on the Companies Act of Japan

Proposal & Report

Supervisory Organizations

Core Values Committee

Chair President & CEO
Objectives and Authority

| President & Representative Executive Officer/CEO | Election & Board of Directors
A A A <Decision-making dismissal of O o000
FReL Executive 9 members
Report Report | Report | Report support function> Officers D g ? 9 oo [4internaldirectors,}
. < Chair m @ m m m L 5 outside directors
Operating Delegation
- Committee of authority/ ;
Inquiry Supervision o
<Information eachdclznr:wlrsrfié’ltigg Report
sharing>
g Report member
Officers’ —
Direction : : Meetin \ Nomination Committee
v Direction 8
3 members
. : 8 [2 outside directors,}
. 1int L direct
Core Values Chalr Internal airector
Committee
Compensation Committee
® O 3 members
Disclosure Direction [ K-Is [ﬁ?“:s'deldér_m‘t”ﬂ
H . Internal airector
Committee v <Monitoring function> Direction Chair
Internal Audit Department |3 > Audit Committee
Crisis Cooperation
Management ® 0 3 members
Caimiiiee . Ya [2 outside dlrectors,}
Chair 1 internal director

Executive Vice Presidents, and Operating Officers

Members: Representative Executive Officer & Executive Vice President, Executive Officer &

® Discusses policies for promoting and strengthening core values (Safety, Quality, Environment, and Compliance) and shares related risks
© Sets company-wide issues related to core values, makes recommendations for their resolution, and monitors progress
® Promotes sustainability activities

From April 2025
Streamlined the
executive system

Reduced the number of executive officers from 20 to six in order to better clarify the roles and
responsibilities of the executive officers in charge of making management decisions, further
accelerate decision-making, and promote efficient operations.

Board of Directors

Chair a non-executive director

Objectives and Authority

® Passes resolutions related
to decisions on basic
management policies
(including delegation of
deciding on the execution
of the operations to
executive officers)

® Supervises the execution of
duties by executive officers

® Chairs of three committees all
outside directors

juawsadeue Ds3

NSK REPORT 2025 55

—® Supervisory Organizations

Number of times convened in FY2024 10

Main Activities during FY2024

® Consolidated financial statements,
appropriation of retained earnings, basic
policy on the establishment of internal control
systems, selection of executive officers

® Enterprise risk management system and
Group-wide risks for FY2024

® Activity status of the Nomination, Audit,
and Compensation committees

© Verified the rationality of cross-shareholdings held

© Results of dialogue with institutional investors

© Board of Directors’ effectiveness assessment

® Budget management policy

©® Updated numerical targets for MTP2026

® Monitored the progress of MTP2026

©® Monitored the steering business

Nomination Committee

Chair Outside director

Objectives and Authority

® Determines the content of
proposals submitted to the
Shareholders Meeting regarding
the appointment or dismissal of
directors

Number of times convened in FY2024 B

Main Activities during FY2024

©® Composition of the Board of Directors
(including the skill matrix)

® Proposals for FY2025 director candidates

® Secured outside director candidates

©® Monitored the progress of CEO succession
planning

Compensation Committee

Chair Outside director

Objectives and Authority

® Determines policies on the
compensation of directors and
executive officers

® Determines the individual
compensation provided to directors and
executive officers, and other matters

Number of times convened in FY2024 B

Main Activities during FY2024

©® Determines policies on the amount of
compensation of officers and other
matters

® Details of individual compensation
provided to directors and executive
officers, and other matters

©® FY2025 officer compensation system

Audit Committee

Chair Outside director

Objectives and Authority

® Audits the duties of directors
and executive officers and
creates audit reports

® Determines the content
of proposals related to
appointment or dismissal of
the auditor, and other matters

Number of times convened in FY2024 14

Main Activities during FY2024

® Conducted audits of important
management-related issues (e.g.,
management under the new Enterprise Risk
Management System) based on the audit
plan and made recommendations

© Assessed the auditor (including important
matters to be discussed and the three-way
audit system)

juswagdeuey DS3 ‘


https://www.nsk.com/company/about-us/corporate-governance/

ESG Management | Governance D 4 NSK REPORT 2025 56
Corporate Governance

D Skill Matrix for Board of Directors ©Chair OMember
The composition of NSK's Board of Directors is determined based on consideration i i i
P. _ ) ) ) Outside " Sils Exprlence, ad Epertlse Bipected Nomination |~ Audit | Compensation E)]((ptﬁd%d th(ljes
of career diversity in fields of expertise and business experience to ensure that the e bf%g Corporate |Finance/ Accounting/ |~ Engineering/ Digital | Sustainability | Commitiee | Committee| Commitiee | OF the Outside
. e _ Management | CapitalPolicy ~ | Manufacturing Directors
Board maintains a well-balanced composition in light of the Company’s mid- to Akitoshi Ichii ° ° ° O
long-term business strategy or managerial issues as well as consideration of the size Keita Suzuki ° ° ° o
of the Board to enhance the effectiveness of deliberations. In appointing individual Kenichi Yamana PY PY
directors, in addition to selecting persons based on experience in business and Ruriko Yoshida ° Py O
management in general or experience in their area of expertise, high ethical standards Junji Tsuda P P ° o Management Strategy
in management, their insight into corporate governance and risk management, and Finance/Accounting
K . . . Sayoko lzumoto @ [ [ J ©) !
nowledge on global business operations are sought. Furthermore, directors are Internal Control Systems
expected to have skills, expertise, and experience involved in the areas of corporate Mikio Fuiitsuka @ P P P O Management Strategy,
) . . . N . ) Finance/Accounting
management, finance/accounting and capital policy, engineering/manufacturing,
digital, and sustainability in order strengthen the Board's supervisory function in a way Nobuhide Hayashi ~ @ [ [ J [ ] ©] gﬂ?ﬁf&fﬁ;snategy’
that contributes to the promotion and achievement of the Company’s management . ;

) . B Akira Kashima @ ) ) o O O Finance/Accounting,
philosophy and Mid-Term Management Plan. Internal Control Systems
Common Skills, Experience, and Knowledge Reasons for Selecting Skill Matrix Items

We believe that establishing an appropriate governance structure Reason for selecting the item
Corporate is necessary and important for the Company to continue its global Cor . ! . L . L . .
; : : porate To properly supervise business execution, we believe it is necessary for Directors to have experience in business operations as a top executive, knowledge of corporate
Governance  business expansion and to enhance the effectiveness of Management reform, and a background in corporate management that enables appropriate risk-taking and prompt, decisive decision-making by the Company's management team.

management oversight throughout the Group.
Finance/Accounting/ We believe it is necessary to make management decisions that take into account the improvement of profitability and capital

To enhance corporate value and achieve sustainable growth, we i i efficiency based on appropriate capital allocation from a management perspective

Risk believe it is important to establish and operate internal controls Caplltal Po.l|cy - y_ - pprop P — : & - persp : . . .

Management through proper and efficient business execution, as well as to Engineering/ We believe it is necessary to have management strategies aligned with technological advancements and changes in the business environment, as
manage various risks related to our business. Manufacturing well as knowledge of technological trends, including new fields and domains, and manufacturing, including safety and environmental considerations.

We aim to leverage digital technologies to enhance our managerial resources. To properly monitor the evolution of digital technologies

Slljos?:éss gAéz;A;I)%lri?i‘églodpe?/r:lf;jnggnat,gelggr?(l);:?clecgrqgi?igﬁrs?Egﬁtce;)é;?ecgirgﬁ;ag%% Digital and the business operations that utilize them, we believe that experience and expertise in the digital field are necessary. m
Operations trﬂ:{ée;;erfir;ﬂscé”;gdornrs?;ﬂ??E?mse?itefg‘:rzui;']r;?;;;?t‘?g'esv we believe Sustainability \r/,\e!s belti;:*ve“i;[ is necessary tto er:jhanc‘etccl)rlporate va lhue tip]rough rpahntagﬁment that takesdintolconsidetraticzjnds_ustai{wability with 2
pectto the environment and societat Issues such as human rignts, numan resource development, an versity. >
:
Initiatives to Further Enhance the Effectiveness of the Board of Directors  Changes in Explanation and Discussion Times Breakdown of Discussion Time -
(Minutes) ¥ Discussiontime  Explanation time M Discussion time for MTP2026-related/ T
NSK’s Board of Directors proactively delegates decisions regarding the execution of operations 2,000 16a1 1662 mid- and long-term themes reports
to the executive organizations, monitors the status of execution in an appropriate manner, and 1,500 1,407 ’ ' 1% )
discusses themes related to mid- to long-term management issues and direction. To stimulate 1,000 592 703 732 63% . 3%
Board deliberations, the Company shares information in an appropriate manner, including 500
distributing Board materials to all directors in advance and having the responsible officers and 70 s 238 230 - .
the Board Secretariat provide detailed explanations about agenda items ahead of time. hersgetime Mines) 141 164 166 FY2022 FY2023 FY2024
FY2022 FY2023 FY2024
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D MTP2026-Related/Mid- and Long-Term Themes for FY2024

Details of the Discussion Related Page(s) Details of the Discussion Related Page(s)

Monitored the progress of MTP2026 Progress in improving profitability, establishing stand-alone management, and P.11,

Steering Business . LOL I : PP.50-51\
—Policy and Numerical Targets Changes to the FY2026 numerical targets and the vision for NSK beyond 2026 strengthening monitoring, as well as discussions regarding the search for new partners §

_ : : : ; ; _ European Structural @ Review of the initial policy and discussions on revision planning/additional P.10,
PP.20-25\
Industrial Machinery Business Progress in expanding aftermarket sales overseas, etc. Reforms measures PP.26-27
—Automotive Business Progress in expanding new products and technologies coinciding with electrification, etc.
—Digital Transformation Renewal of core systems and progress in projects for optimizing the overall supply chain Sustainability Suggestions regarding the sustainability promotion structure LEVAN
Board of Directors’ Effectiveness Assessment
NSK conducts annual assessments of the effectiveness of its Board of Assessment Procedures

Directors functions and has worked to further enhance performance every
year since FY2015. To maintain the objectiveness of these assessments, NSK

External experts distribute External experts conduct

commissions external experts to conduct assessments based on the results questionnaires and an analysis and Assessment results were Issues and initiatives for
. . T . . . . Conduct individual assessment based on the shared and discussed with the next fiscal year were
of these questionnaires and individual interviews with all directors. e results of questionnaires the Board of Directors considered
In FY2024, the results of the questionnaire and individual interviews and individual interviews
confirmed that the effectiveness of the Board of Directors has improved, u Target: 9 directors
with accelerated discussion of the Board of Directors from the perspective = Questionnaire items: @Management strategies and risk management @ Composition of the Board of Directors
. . . . . . ©Role and processes of the Board of Directors @ Meeting management
of the capital markets; sharing with the Board of Directors the items @ stakeholder engagement @CEO succession planning
considered and discussed by the Nomination, Audit, and Compensation @ Committees (Nomination, Audit, and Compensation) @ Culture ) )
. . . . . @ Directors’ contributions @ Importance of discussion themes and the amount of discussion
committees; and active discussion by the Board of Directors. = Individual interview: Individual interviews conducted by external experts based on questionnaire results
FY2022 Issues FY2023 Initiatives FY2023 Issues FY2024 Initiatives FY2024 Issues Main Future Initiatives
A process whereby the chairperson of the Board discussed with a greater awareness of capital market Discussion of
} Board of Directors, outside directors, and Enhancement of perspectives through the implementation of dialogue between strategies and Aligning the Board of
Sharing the roles of the CEO discuss and determine the Board discussions based institutional investors and outside directors. monit%rin from a Directors on management —
tr:]:ig%arﬁr?f Directars meeting agenda was introduced. on perspectives of Board proactively involved in action on governance issues based on big pictureg Tifiek themes that the Board of
?estrucgjrinegss The Board of Directors was deeply involved stakeholders capital market perspectives, including clarification of criteria for long-term perspective Directors should focus on. g
in the transition of the Steering Business to CEO selection and dismissal. =
a joint venture. . - . Iy o
e e eison el el g o he ST condgetonaite @ Opinalcompstioncf
Directors shared their understanding of Further upgrading ) . DI optimal composition the Board of Directors in g
h h and monitoring and coordinated with the of monitoring Discussions were held at the Board of Directors based on reports of the Board of light of the business 2
Thoroug o tive oid from the executive side on the progress of important themes set Directors environment. 2
complete monitoring executive side. ) forth in the Mid-Term Management Plan.
of MTP2026 The Board of Directors enhanced its —
discussions on MTP2026 themes. Awareness and : ”
appropriate Based on .the report from the Audit Committee, Board confirmed E;%?gi:;ﬂgi?;t Fonrh(fi?gcetgfspt%ﬁ:ilttls?tses
Site visits and the practice of holding Board |nvolv$%e?t in tﬂhe the effectiveness and efficacy of the new risk management system. e and communicate with
meetings at plants were resumed to deepen A @ CE S effective discussions the executive side.
Further strengthening the business understanding of outside AR - ) :
the contribution of directors. inE/%lvEment in Sharing information to the Board of Directors on the content of
outside directors Communication was enhanced through the Nomination Committee discussions. et Review frequency of
! : ' matters under the . . ) . . Securing time for ; ’
resumption of regular meetings of outside Neminetien Sharing of CEO succession planning process and philosophy with . Board meetings and time

directors. Gommitiee the Board of Directors. per meeting.
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Directors/Officers’ Compe

Policy on Determining Compensation Amounts for Directors
and Executive Officers

As a Company with Three Committees (Nomination, Audit, and Compensation), NSK makes
decisions on the structure of executive compensation, compensation levels, and individual
compensation, etc., at meetings of the Compensation Committee chaired by an outside
director, and based on advice from external consultants as well as objective information on
compensation levels and trends at other companies.

The Company will determine compensation for director and executive officer positions
separately. When a director also serves as an executive officer, the total of each respective
compensation amount shall be paid. For directors who also serve as executive officers, stock-
based compensation will not be provided for the director position.

D Executive Officers’ Compensation

Consists of fixed basic compensation
and performance-based compensation
that fluctuates with performance. The
Company generally sets a compensation
ratio of 4:6 for fixed compensation to
performance-based compensation.

© Basic compensation
Determined according to the title of the executive officer. Moreover, an additional
amount will be paid to executive officers with representation rights.
@ Performance-based compensation
Consists of short-term performance-based compensation and mid- to long-term
performance-based stock compensation.
a. Short-term performance-based compensation
Short-term performance-based compensation is determined based on metrics consistent with
management goals to increase profitability, raise the efficiency of shareholders equity, and improve
corporate value: metrics related to the operating income margin, ROE, cash flow, and ratio of new
product sales to total sales, as well as an achievement target for ESG goals for CO, emission reductions
and safety and quality improvement. The individual’s level of achievement in their designated job
duties is also evaluated when determining the amount of compensation paid to each executive officer.
b. Mid- to long-term performance-based stock compensation
To ensure that executive officers share the interests of shareholders, and to further reinforce the link
between executive officer compensation and the mid- to long-term stock price, the Company has
introduced a performance-based stock compensation program using the Board Benefit Trust system.
Through the system, points are fixed every three years based on a relative evaluation of the Company’s
total shareholder return (TSR) through a comparison with the TOPIX growth rate, the equivalent for
which Company shares are then distributed upon retirement. However, for a certain portion of the
above, NSK will compensate executive officers with the equivalent amount acquired by converting
shares into cash.
@ Return of compensation, etc. (malus/clawback provision)
In the event of a serious compliance violation or revision of the index on which performance-linked
remuneration for short-term performance-based salary or mid- to long-term performance-linked
stock compensation was calculated, the Company may request the return of all or part of the
performance-based compensation via a resolution by the Compensation Committee. In addition, the
Company has instituted a mechanism whereby the entire amount of mid- to long-term performance-
linked stock compensation may be withheld in the event of a serious compliance violation.

Executive Officer Compensation Package

@ Performance-based compensation

o BaSic, a.Short-term b.Mid- to long-term
compensation performance-based | performance-based
compensation stock compensation

- 4———Ppe+——————— 66—
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Cross-Shareholdings

D Policy on Cross-Shareholdings
In principle, NSK maintains no cross-shareholdings. However, in exceptional cases we hold
cross-shareholdings in cases where it is deemed necessary to enhance our mid- to long-
term corporate value. Regarding the appropriateness of cross-shareholdings, our executive
organizations conduct quantitative and qualitative evaluations on an annual basis to determine
whether each individual shareholding is delivering acceptable benefits in relation to our
capital cost. The Board of Directors receives regular reports from the aforementioned executive
organizations and studies the matter accordingly. We will sell any cross-shareholdings whose
possession we believe cannot be justified, taking into account stock prices and market trends.
As a result, the number of cross-shareholdings held by the Company has been reduced by six
stocks (including five listed companies) in FY2024, and from 136 stocks (including 79 listed
companies) at the end of March 2010 to 46 stocks (including 15 listed companies) at the end
of March 2025, a reduction of 90 stocks (including 64 listed companies) over 15 years.

D Criteria for the Exercise of Voting Rights Concerning Cross-Shareholdings

NSK has defined specific criteria for the exercise of voting rights concerning cross
shareholdings. When exercising voting rights, we confirm that the proposal in question
does not damage shareholder value and that it serves to improve the mid- to long-term
corporate value of both NSK and the company in which the stake is held. We engage in
dialogue, such as requesting explanations, with the company in which the stake is held
before determining whether we support proposals.

Number and Balance Sheet Amount of Shareholdings ~ Trend in Cross-Shareholdings

(Excluding Retirement Benefit Trust)
As of March 31,2024 | Asof March 31, 2025

Value of Holdings (¥ Billions)
Total Amount

Number of Shareholdings
Total Amount 100

136 Value of Holdings 140

-o- Number of Shareholdings

Category | Numberof Recorded on the Number of Recorded on the

Holdings Holdings
(Stocks) Balance Sheet (Stocks) Balance Sheet

(¥ Millions) (¥ Millions)

Unlisted stocks 32 992 31 1,492
Stocks other
than unlisted 20 35,957 15 29,820 __60 100
stocks
49.2 50.2
Total holdings 52 36,949 46 31,313
R 41.6369 80

Total equity 677,954 669,189

Reduction of six stocks in
Ratio of Cross-Shareholding Amount in Total Equity ~— — fgg?g“yzgi?gﬁmks over
March 31, 2010.

Ratio 5.5% 4.7%

Allholdings in NSK's retirement benefit trust were sold in FY2023.

0
10/3 11/312/3.13/3 14/3 153 16/3 17/3 18/3 19/3 20/3 21/3 2213 233 24/3 2513
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D Directors’ Compensation

Consists of a fixed basic compensation and stock compensation that is variable
compensation.

@ Basic compensation
Basic compensation is determined based on whether the director is an outside
director or an internal director in addition to the director’s role on the committees to
which the director belongs and the Board of Directors.

@ Stock compensation
To further incentivize contributions to the sustainable improvement of corporate value and to
ensure that directors share the interests of shareholders, the Company has introduced a stock
compensation program using a Board Benefit Trust system. The system distributes Company
shares upon retirement based on points allocated each fiscal year, of which separate amounts are
given for outside and internal directors. However, for a certain portion of the above, the Company
will compensate directors with the equivalent amount acquired by converting shares into cash.
For directors who also serve as executive officers, stock-based compensation will not be provided
for the director position.

D Other

In addition, in the event a member of the management team of another company such as a subsidiary
or an affiliate, etc., assumes an executive officer position, compensation will be determined separately.

Amount of Compensation for Directors and Executive Officers

Total Amount of Compensation by Classification of Directors/Executive Officers and Compensation Type and Number of Directors/Officers

Total Amount of Basic Compensation | Short-Term Performance-Based Compensation |~ Stock Compensation
Classification Compensation, etc. | No.of Directors/ |  Amount | No.of Directors/ | Amount | No.of Directors/ |  Amount
(¥ M|ll|ons Offlcers (¥ Mllllons) Officers (¥ M|ll|ons) Oﬁ\cers (¥ M|ll|ons)

Directors (internal)

Directors (outside) - -

Executive Officers 876 ‘I7 538 16 116 20 221
Notes: 1. The amount of compensation for directors and executive officers between April 1, 2024, and March 31, 2025. 2. Compensation (excluding stock
compensation) for directors (internal) includes compensation for directors who also serve as executive officers. 3. The amount of performance-based
compensation is the planned amount to be paid on July 1, 2025, based on the results for the fiscal year ended March 31, 2025. 4. The amount of stock
compensation is the amount recorded as expenses for the current fiscal year. 5. Figures listed above are rounded down to the nearest one million yen.

Amount of Consolidated Compensation for Directors and Executive Officers

Total Amount of Amount for Each Item of Consolidated Compensation, etc. (¥ Millions)
Consolidated P Short Term
Name Compensation, Classification Company ; Bas|ct Performan(e Based c StOth. Reé(lren;}:nt
etc. (¥ Millions) ompensation Compensation ompensation enefi

juawsadeue Ds3

. e Director NSK LTD. - - -
Akitoshilchii 104 1o tive officer NSK LTD. 50 15 29 -
q ) Consolidated Subsidiary NSK _
Guoping Yu 114 President (CHINA) INVESTMENT CO, LTD. 92 21 0
Ulrich Nass 144 President | COns0dted Subsidiary 87 50 ] 4
Brian Parsons 327 President Consolidated Subsidiary 110 167 1 47

NSK AMERICAS, INC.

Notes: 1. The amount of compensation for directors and executive officers between April 1, 2024, and March 31, 2025. 2. Only
individuals receiving ¥100 million or more in total compensation are listed.
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Dialogue with Shareholder

. . o . . Please see our
NSK recognizes that dialogue with its shareholders and investorsis  website for more

one of the most important initiatives for the Company to achieve information. »
sustainable growth and enhance its corporate value over the mid to

long term. To this end, top management holds direct dialogue with shareholders and investors
at financial results briefings for institutional investors and analysts and engages in constructive
dialogue (engagement) on management strategies and ESG issues every year.

D Dialogue in FY2024

Represented by the CEO, CFO, and the Head of the Corporate Planning Division HQ,
NSK engaged in dialogue with shareholders and investors in FY2024. Questions and
opinions received from shareholders and investors are reported to the Board of Directors
and management, which in turn helps to improve future management and IR activities,
as well as enhance disclosure.

I Main Themes

Current performance and future outlook @ Feasibility of achieving MTP2026
Business Mid-term measures aimed at improving ROE and PBR
Approach toward industry restructuring and M&As @ Long-term vision and future prospects

Finance Balance sheet management and the optimal structure of capital ®Allocation of cash

Skill matrix for Board of Directors

Status of deliberations by the Board of Directors (e.g., opinions of outside directors)
ESG Evaluations of the current CEO and management, CEO succession plan

Initiatives aimed at reducing CO: emissions

Disclosure of employee engagement survey details

Other Direction for revising institutional investors’ voting criteria

D Dialogue between Outside Directors and Institutional Investors

In May 2025, we held a small meeting with seven representatives from seven
institutional investors at NSK’s headquarters, attended by outside director Junji Tsuda.
Constructive discussions were held regarding how outside directors view NSK’s current
status and situation and what opinions and advice they offer at Board meetings.

juswagdeuey DS3

I Main Themes

Assessment of the Company’s current performance by the
Board of Directors
Initiatives and measures aimed at improving performance Summary of

Status of deliberations by the Nomination Committee '(Dial"g”e Qaa
Japanese only) »



https://www.nsk.com/company/investors/shareholder-dialogue/
https://www.nsk.com/content/dam/nsk/jp/ja/company/investors/shareholder-dialogue/pdf/Content_of_dialogue.pdf
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Risk Management

NSK conducts risk management based on clearly stipulated fundamental principles aimed at
effectively enabling the Group global management and internal control functions. To increase
the effectiveness of risk management, NSK established a new Enterprise Risk Management
(ERM) framework setting out more clearly the “Three Lines of Defense” approach.

Key pillars for operation of this new framework are the introduction of risk stratification and
enhancement of potential risk management. In terms of stratification, based on management’s risk
recognition and instructions, risks identified through Group-wide risk assessments were divided
into three categories: Group-wide level risk, headquarters-level risk, and on-site level risk, and
responsibility for addressing each risk was clarified. The Operating Committee determines
Group-wide material risks based on a consideration of their severity in addition to an evaluation
of the likelihood of occurrence and impact and provides a report to the Board of Directors.

In addition, for each risk identified, we determine countermeasures from the viewpoints of
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Please see our
website for more
information. »

avoiding, mitigating, transferring, or accepting risk and seek more effective means of preventing
risks from materializing through a cycle that entails the taking and reporting of such actions, as
well as monitoring and giving instructions. At the same time, we adopt a system where, in the
event of an incident, the dedicated risk management division (Business Division Headquarters or
Functional Division Headquarters) in charge of managing the relevant risk seeks to mitigate the
impact by working with the affected business site to take prompt and appropriate steps and
assumes responsibility until the incident is over. The Risk Management Oversight Division
(Corporate Planning Division Headquarters) shares the latest risk management situation with
management and provides opportunities to encourage an understanding of such.

In addition, the internal audit division (Internal Audit Department), which is independent of
the executive divisions, checks the ERM system framework and reports its findings to the Audit
Committee.

Determination of Group-Wide Level Risks

Enterprise Risk Management (ERM) System

[

CEO/CFO )

Management’s risk

Instructions

ReportT ¢ Instructions Report

recognition
f— Actions > Report S —
: : S B o3
TOP-dOWﬂ [Risk Management Oversight Division] =l
Corporate Planning Division HQ = 5
Operating Committee Meeting z =
7~ Actions > Report == Audit ES
S Determination [Dedicated Risk Management Division] o9
=y of Group-Wide Business Division HQ and Functional Division HQ o < m
= Level Risks g g. o)
i — i — m > 5
Likelihood of Actions == Report Actions == Report 52 E
occurrence Regional Headquarters @
. . . Domestic Business Sites 3
Consideration of risk level SUCRea S Stratificati 3
Instructions ==<@= Monitoring Instructions =<@= Monitoring ratt 'cé on id
Bottom-up ropnae —
o Instructi < Monitori 7 level risks
. . o nstructions onitoring Headquarters-
[Dedicated Risk Management Division] G _J level risks
Business Division HQ and Instructions < Monitoring On-site
level risks

Functional Division HQ
Each business site of the Group

Risk assessment

Three Lines of
Defense

D Material Risks for FY2025

Risk Item

Risks associated
1 with technological

. A technology demands brought on by technological innovation
innovation

® Risk of delayed development response to market changes and customer

Business sites (bases and headquarters) that take concrete actions in response to risks and incidents
Dedicated Risk Management Division, Risk Management Oversight Division

WalleRIER) Internal Audit Division
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Details of Representative Risks Countermeasures

® Ensure development plan management and operation based on mid- to long-term policies
® | everage open innovation and alliances PP.28-29\

® Risk of operations being impacted by an inadequate BCP response to
events such as a natural disaster or pandemic

® Risk of a major industrial accident occurring
® Risk of a halt in operations due to a fire

Risks associated with
2 safety, prevention of fire,
and natural disasters

® Prioritize through impact analysis and specify and implement concrete countermeasures
e Strengthen management systems and step up preventive activities at priority business sites
® Enhance Group-wide in-house training activities

® Risk of occurrence of serious quality problems

® Strengthen countermeasures based on analysis of past incidents

3 Risks associated with

quality

® Risk of decline in capability to deal with problems due to shortcoming in
quality assurance system
® Risk of quality data fraud and falsification

® Mitigate impact in the event of a problem through the introduction of a Group-wide
traceability system
® Enhance information sharing and quality audit activities and strengthen training

Risks associated with
the environment

® Risk that delayed measures to reduce energy use in the long term will
lead to lost business opportunities and damage to corporate value

® Risk of a leak of environmentally harmful substances or overrun of
emission standards

® Implement investment plan based on cycle for achieving energy reduction targets
e Strengthen management systems and step up preventive activities at priority business sites

PP.41-45\

Risks associated with
compliance

® Risk of delayed response to changes in various laws and regulations

@ Risk of NSK products being used by users of concern under security
export controls
® Risk of shortcomings in our responsiveness to global taxation issues

e Information sharing and education and training through the Group compliance system

® Step up initiatives based on the Three Lines of Defense, thoroughly implement customer
management and conduct regular audits

o Strengthen tax management system including increasing resources to deal with international
taxation and sharing data and risks between parent company and subsidiaries P.47 \

Risks associated with
human resources and
labor

® Risk of being unable to secure the globally competent human resources
needed to expand business and implement strategies

® Risk of being too slow to embrace diverse work styles and review
personnel systems and measures accordingly

® Risk of disruption to business operations as a result of failure to comply
with each country’s labor laws and regulations

® Strengthen recruitment process and enhance succession planning according to the status of
businesses and capabilities under the condition of each country and region

e Formulate and implement measures and action plans within the Group based on
engagement surveys and step up awareness-raising activities

® Engage in information exchange and monitoring with the Human Resource division of each
region around the world on a regular basis and collaborate with external experts PP.32-36\

Risks associated with
procurement

® Risk of disruption to procurement due to overreliance on specific
suppliers

® Consider alternatives, have more than one supplier, and encourage local procurement P.47 \

Risks associated with
DX and information
security

o Risk of delivery delays and rising costs in connection with the
introduction of core systems

® Information security risks such as cyberattacks and the leakage of
confidential information

® Tighten project management and establish a rigorous review process for additional
development

@ Well scheduled system updates and conduct vulnerability assessments on a regular basis

® Improve ability of early detection and coping skills and strengthen prompt recovery capability
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Risks associated with
mid- to long-term
improvement in
corporate value

® Risk that unexpected changes in the business environment prevent
achievement of the Mid-Term Management Plan

@ Risk that inadequate dialogue with stakeholders, including shareholders,
investors, employees, and others, impacts improvement in corporate
value or external evaluations

® Risk that the tariff and trade policies of each country could place pressure
on NSK’s earnings

® Monitor achievement of the plan and formulate and implement new countermeasures in
the event any negative changes occurred

® |ncrease engagement activities with all stakeholders and improve disclosures and
communication

® Collect information in a timely manner and make subsequent adjustments to sales prices
while considering changes to the location of production PP.19-21\



https://www.nsk.com/company/sustainability/risk-management/

ESG Management | Governance

Management
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m: Nomination Committee : Audit Committee € : Compensation Committee 4 : Chairperson

Di recto rs s of June 25, 2025)

(Automotive Business Division HQ) (Finance Division HQ) Jun. 2015 Executive Officer, Deputy Head of
Jun. 2012 Head of Operations in India Apr. 2018 Executive Officer, Finance Division HQ, Deputy
Jun. 2015 Executive Officer, Deputy Head of Deputy Head of Finance Division HQ Head of IR & CSR Offices
Corporate Planning Division HQ Apr. 2019 Deputy Head of Corporate Planning Jun. 2076 Deputy Head of IR Office
Jun. 2016 Head of Corporate Planning Division HQ v Apr. 2018 Senior Vice President,
Division HQ, Responsible for Asia Apr. 2020 Senior Vice President, I Responsible for ASEAN Operations
Apr. 2017 Senior Vice President Head of Finance Division HQ Apr. 2021 Executive Advisor
Jun. 2017 Director (current) Apr. 2023 Representative, Jun. 2021 Director (current),
Apr. 2019 Representative (current), Executive Vice President, Member of the Audit Committee
Akitoshi Ichii m Executive Vice President, President’s Keita Suzuki C Chief Financial Officer (current) Kenichi Yamana (current)
) . Assistant, Responsible for Administrative ) Jun. 2023 Director (current), . Jun. 2025 Chair of the Board of Directors
DlreFtor, Represe_ntatlve, . Divisions, Responsible for IR Office Director . o Member of the Compensation Director (current)
President and Chief Executive Jun. 2019 Member of the Compensation Representative, Executive Vice Committee (current)
Officer Committee President, Chief Financial Officer :
: Apr. 2020 Responsible for Europe and the . Years as Director at NSK Ltd.
Years as Director at NSK Ltd. Americas Years as Director at NSK Ltd. 4
8 Apr. 2021 President and Chief Executive Officer (current) 2 Company Shares Owned
un. 2021 Member of the Nomination
Campny SHElEs Qe ! Committee (current) Company Shares Owned 23,094
85,998 31,830
Jul. 1991 Joined the Company Mar.1976 Joined Yaskawa Electric Mfg. Co., Ltd. Mar.1976 Joined Tohmatsu Awoki & Co.
Jun. 2015 Deputy Head, (current Yaskawa Electric Corporation) (current Deloitte Touche Tohmatsu LLC)
Group Financial Control Department, Jun. 1998 Executive Vice President of Mar.1979 Registered as a Certified Public
Finance Division HQ Yaskawa Electric America, Inc. Accountant
Apr. 2018 Head of Corporate Human Aug.2003 M‘a[k.etlng Manager, Drives Division, Motion Control Jul. 1995 Partner, Tohmatsu & Co.
P P Division of Yaskawa Electric Corporation ! X
Resources Department, Mar.2004 General Manager, Drives Division, Motion (current Deloitte Touche Tohmatsu LLC)
Human Resource Management Control Division of Yaskawa Electric Corporation Jan. 2015 Member, Information and
Division HQ Jun. 2005 Director/Member of the Board, General Manager, Communications Council, -
Apr.2021 Vice President, YD”'VkGS Diéifiotn; Ivéotion thntrol Division of Ministry of Internal Affairs and o
Deputy Head of Corporate askawa tiectric Lorporation Communications n
Planning Division HQ Mar.2006 B\(ector[Mgmberofthe Board,ngeratMangger, Jul. 2016 Retired Deloitte Touche Tohmatsu o
) . rives Division of Yaskawa Electric Corporation <
. . Apr. 2022 Operating Officer, . Mar.2007 Director/Member of the Board, LLC ) " ]
Ruriko Yoshida Head of Legal & Junji Tsuda General Manager, Robotics Division of Sayoko lzumoto Aug.2016 Representative, Izumoto Certified &
. Compliance Division HQ Yaskawa Electric Corporation Public Accountant Office (current) o
Director Apr. 2024 Head of Internal Audit Department m € Jun. 2009 Managing Director/Member of the Board, ¢ Apr.2017 Member of Information Disclosure g
0 e avnea curent) o Copatin e one. e o el )
Years as Director at NSK Ltd. oP 2 Independent Director Mar.2010 President/Member of the Board (Representative Independent Director ) ’ Ty o o
5 Jun. 2025 Director (current), Director) of Yaskawa Electrc Corporation Affairs and Communications
New appointment Member of the Audit Committee Years 35 Director at NSK Lid. Mar.2013 Representative Director Chairman of the Board/ Years as Director at NSK Ltd. Jun. 2022 Director (current),
Company Shares Owned (current) 3 President of Yaskawa Electric Corporation 3 Chair of the Audit Committee (current)
23.503 . . Mar.2016 FheepEecfaerr:jtzﬁ‘“\l(zilar\?vc;%rleccrt];!?gppgfration - ’ O ignificant concurrent positions outside the Company:
Company Shares Owne Mar.2022 Director of Yaskawa Electric Corporation Company Shares Owne External Audit anld Supervisory Board Member of
5,566 May 2022 Senior Advisor of Yaskawa Electric 0 Freund Corporation
Corporation (current) Outside Director of TOKYO KEIKI INC.
Jun. 2022 Director (current), Member of the
Nomination Committee
Jun. 2023 Chair of the Nomination Committee (current)
© Significant concurrent positions outside the Company:
Senior Advisor of Yaskawa Electric Corporation
Outside Director of TOTO LTD.
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Apr. 1977 Joined Komatsu Ltd. Apr. 1980 Joined The Fuji Bank, Ltd. Oct. 1985 Joined Asahi Shinwa & Co.
Jun. 2001 General Manager of Corporate Apr. 2007 Executive Officer, General Manager of (currently KPMG AZSA LLC)
Controlling Department of Corporate Banking Department 13 of L Mar.1989 Registered as a Certified Public
Komatsu Ltd. Mizuho Corporate Bank, Ltd. - . Accountant
Apr. 2005 Executive Officer of Komatsu Ltd. Apr. 2009 Managing Executive Officer, & Aug.2002 Joined BearingPoint Co., Ltd.
Apr. 2008 Executive Officer, President of responsible for Corporate Banking i Jul. 2009 Partner,
Global Retail Finance Business Division of Mizuho Corporate Bank, Ltd. PricewaterhouseCoopers
Division of Komatsu Ltd. Jun. 2011 Director, Executive Managing Officer Consultants Co., Ltd.
Feb.2009 Executive Officer, responsible for International Banking Jul. 20712 Leader of the Consulting Division,
General Manager of Corporate Unit of Mizuho Corporate Bank, Ltd. PricewaterhouseCoopers Co., Ltd.
Planning Division, President of Apr. 2013 Deputy President & Executive Officer, Jul. 2015 Representative Director,
Global Retail Finance Business responsible for International Unit of PricewaterhouseCoopers Co., Ltd.
Mikio Fujitsu ka m Division of Komatsu Ltd. Nobuhide Hayashi Mizuho Financial Group, Inc. Akira Kashima Mar.2016 Chief Executive Officer,
. . Apr. 2010 Senior Executive Officer of Deputy President & Executive Officer, PwC Consulting LLC
Outside Dlrecto.r, Komatsu Ltd. ce responsible for liaison with International @ Jul. 2076 Representative Officer and Chairman,
Independent Director  apr 2011 CFO of Komatsu Ltd. Outside Director Unit of MHBC, Mizuho Bank, Ltd. Outside Director PWC Consulting LLC
. Jun. 2011 Director and Senior Executive Officer Ind dent Di ! t Deputy President, responsible for Ind dent Di ! t Jul. 2020 Chairman,
iEarcaslbiectaaUNSIEid: of Komatsu Ltd. ndependent Lirector International Unit of Mizuho Corporate ndependent Lirector PwC Consulting LLC
2 Apr. 2013 Director and Senior Executive Officer Years as Director at NSK Ltd. Bank, Ltd. Years as Director at NSK Ltd. (steppgd dovs_/n June 2024)
Company Shares Owned of I(on)atsq Ltd. . Jun. 2013 Member ofthe Board, ) . Ex_ecutwe officer,
Apr. 2016 Executive Vice President and 1 Deputy President, responsible for New appointment PricewaterhouseCoopers Aarata LLC
0 Representative Director of Komatsu Ltd. Company Shares Owned International Unit of Company Shares Owned (currently PricewaterhouseCoopers
Apr. 2019 Director of Komatsu Ltd. 1277 Mizuho Financial Group, Inc. 0 Japan LLC)
(retired in June 2019) ’ Jul. 2013 Deputy President, responsible for (stepped down June 2024)
Jun. 2023 Director of NSK Ltd. (current), International Unit of Mizuho Bank, Ltd. Jul. 2024 Representative, Kashima CPA Office
Member of the Nomination Apr. 2014 President & CEO of Mizuho Bank, Ltd. (current)
Committee (current) Apr.2017 Chairman of the Board of Jun. 2025 Director (current),

Apr. 1986 Joined the Company
Dec.2008 Deputy Head of Automotive

Bearings Division HQ

Apr. 1987
Jun. 2015

Apr. 2019
Apr. 2023

Jun. 2024

Joined the Company
Senior Manager of Group Financial
Control Department

Mizuho Bank, Ltd.

Senior Advisor of Mizuho Bank, Ltd.
Advisor of Mizuho Financial Group,
Inc. (current)

Director (current),

Chair of the Compensation
Committee (current)

© Significant concurrent positions outside the Company:

Apr. 1986 Joined the Company
Jun. 2013 Head of Consolidated Accounting
Department (Finance Division HQ)

Member of the Compensation
Committee (current),

Member of the Audit Committee
(current)

Advisor of Mizuho Financial Group, Inc.
Outside Company Auditor of JTB Corp.
External Audit & Supervisory Board Member of

TOBU RAILWAY CO., LTD.

D Executive Officers (asofjune 25,2025)

President and Chief
Executive Officer

Akitoshi Ichii
CEO

Representative Executive
Vice President

Keita Suzuki

CEO

Responsible for all
administrative divisions,
Responsible for Europe
and the Americas

Executive Vice President
Hideki Ochiai
Head of Automotive
Business Division HQ,

Head of Automotive Sales
& Marketing Division HQ

Executive Vice President
Hayato Omi

Head of Technology
Development Division HQ,
President, NSK Institute of
Technology,

Responsible for Quality
Assurance Division HQ

Executive Vice President
Tatsufumi Soda

Head of Industrial Machinery Business
Division HQ

Head of Industrial Machinery Division HQ,
Industrial Machinery Business Division HQ
Head of Global Aftermarket Department,
Industrial Machinery Business Division HQ

Executive Vice President

Naoki Goto

Head of Manufacturing
Strategy Division HQ,
Responsible for Procurement
Division HQ

Notes:

1. For such information as the reasons behind the appointments of each director and
the independence of independent directors, please see the Notice of the FY2025
(the 164th) Ordinary General Meeting of Shareholders of NSK and Independent
Directors/Auditors Notifications.

Independent Directors/
Auditors Notifications
(Japanese only)»

Notice of the Ordinary
General Meeting of | %
Shareholders »
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2. As of June 25, 2025 (number of the Company’s shares owned as of March 31,
2025)


https://www.nsk.com/content/dam/nsk/common/company/investors/stockandbond/pdf/notice_gm164.pdf
https://www.nsk.com/content/dam/nsk/jp/ja/company/governance/pdf/independentDirectorNotification.pdf
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Financial Highlights

NSK Ltd. and Consolidated Subsidiaries (¥ Millions)

JP-GAAP IFRS

(Year) FY2014 | FY2015*'| FY2016 | FY2017 | FY2018 | FY2019*| FY2020 | FY2021**| FY2022*| FY2023 | FY2024
Eia“;"‘ial Sales 974,885 975319 949,770 1,020,338 991,365 831,034 747,559 865,166 776,762 788,867 796,667

[By segment] Industrial Machinery Business 276,361 243,395 226,924 266,249 269,974 284,426 275,226 352,226 385,103 344,846 361,478

Automotive Business 656,998 705,511 696,271 723,564 689,658 521,857 449,722 482,547 359,374 408,821 401,677
Others/Adjustments 41,525 26,411 25,974 30,524 31,732 24,750 22,611 30,393 32,284 35,200 33,511

[By region] Japan 328,837 318,434 330,512 372,134 367,537 314,281 275,777 317,612 268,222 271,096 261,280
(Based on customer location) The Americas 164,821 183,652 165,177 155,498 157,581 139,249 107,829 125,094 130,811 144,405 149,960
Europe 133,752 131,830 121,920 137,856 130,127 110,075 94,800 111,890 103,650 108,051 99,977

Asia (excluding Japan) 347,475 341,403 331,559 354,849 336,119 267,427 269,153 310,569 274,077 265,313 285,448

China 210,237 204,361 201,185 212,097 194,994 148,525 166,660 182,036 163,155 154,236 172,636

Other Asia 137,238 137,042 130,373 142,752 141,124 118,902 102,492 128,532 110,922 111,077 112,812

Operating income 97,327 89,534 65,341 97,875 79,279 23,604 6,364 29,430 43,836 27,391 28,457
[By segment] Industrial Machinery Business 34,362 20,159 14,660 28,333 32,887 14,732 7,697 30,353 35,541 8,007 13,944
Automotive Business 65,718 70,841 64,577 65,963 44,949 9,174 (4,018)  (13,762) 6,326 18,576 16,096

Net income attributable to owners of the parent 61,962 65,719 45,560 69,312 55,809 17,412 355 16,587 18,412 8,502 10,647
Capital expenditures 49,197 54,996 58,602 68,788 81,102 54,927 37,303 52,311 54,092 58,478 56,531
Depreciation and amortization 38,568 43,048 43,354 46,785 48,801 53,926 54,527 56,558 50,112 52,907 52,412
R&D expenses 10,660 11,155 13,858 17,059 19,023 18,265 16,820 19,175 15,380 15,602 16,251

Net cash provided by operating activities (A) 67,709 108,622 67,936 83,746 92,617 72,387 53,842 22,733 64,163 99,818 82,176
Net cash used in investing activities (B) (46,335) (45,212) (54,243) (53,001) (72,673) (39,784) (51,096) (19,973) (48,778) (90,814) (58,753)

Free cash flows (A) + (B) 21,374 63,410 13,692 30,744 19,943 32,602 2,745 2,759 15,384 9,004 23,423
Dividends paid 15,161 18,425 20,174 21,245 20,737 15,550 10,367 12,958 15,638 14,888 16,873
Acquisition of treasury shares — — 14,999 - 19,999 — - - — 21,717 =

, , g
Total equity attributable to ownersof the o0 40 454661 461350 537,75 536,676 505,505 554,516 617,800 616213 659,979 651,462 5
parent (Shareholders’ equity) )
Total assets 1,029,164 1,032,374 1,043,955 1,092,310 1,086,456 1,029,884 1,171,699 1,234,551 1,233,256 1,298,077 1,219,543 g
Interest-bearing debt 326,400 278,152 267,399 250,008 274,780 279,170 332,440 303,457 335738 318,945 306,403
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JP-GAAP IFRS

NSK Ltd. and Consolidated Subsidiaries

(Yean) FY2014 | FY2015*'| FY2016 | FY2017 | FY2018 | FY2019*| FY2020 | FY2021*| FY2022*| FY2023 | FY2024
Per Share Earnings (Netincome) 114.56 121.38 86.08 131.16 107.46 34.00 0.69 32.35 35.89 17.27 21.78
Data

Equity attributable to owners of the

(Yen) parent (Shareholders’ equity) 842.69 839.56 873.11  1,016.30 1,048.18 987.01 1,081.88 1,204.63 1,200.92 1,350.52 1,332.78
Cash dividend 28.0 34.0 38.0* 40.0 40.0 30.0 20.0 25.0 30.0 30.0 34.0
IFr"’(‘j?c“e‘S'al Operating income margin (%) 10.0 9.2 6.9 9.6 8.0 2.8 0.9 3.4 5.6 3.5 3.6
Return on average shareholders’ equity (ROE) (%) 15.3 14.3 9.9 13.9 10.4 3.3 0.1 2.8 3.0 1.3 1.6
Return on average assets (ROA) (%) 5.8 6.1 4.4 6.5 5.1 1.6 0.0 1.4 1.5 0.7 0.9
Ratio of equity attributable to owners of 40.4 44.0 44.2 49.2 49.4 49.1 47.3 50.0 50.0 50.8 53.4
the parent to total assets (%)
Net D/E ratio (Times) 0.31 0.23 0.28 0.22 0.27 0.28 0.28 0.27 0.29 0.26 0.26
Dividend payout ratio (%) 24.4 28.0 441 30.5 37.2 88.2 2,885.8 77.3 83.6 173.8 156.1
Dividend on equity (DOE) (%) 3.7 4.0 4.4 4.2 3.9 2.9 1.9 2.2 2.5 2.4 2.5
Period-end share price (Yen) 1,758 1,030 1,592 1,426 1,037 694 1,135 736 756 884 638
Price earnings ratio (PER) (Times) 15.3 8.5 18.5 10.9 9.7 20.4 1,644.9 22.8 21.1 51.2 29.3
Price book-value ratio (PBR) (Times) 2.1 1.2 1.8 1.4 1.0 0.7 1.0 0.6 0.6 0.7 0.5
Dividend yield (%) 1.6 3.3 2.4 2.8 3.9 4.3 1.8 3.4 4.0 3.4 5.3
Exchange Yen/US dollar 109.93 120.14 108.42 110.86 110.91 108.75 106.06 112.38 135.48 144.62 152.57
Rate Data
(Period Yen/Euro 138.77 132.58 118.84 129.70 128.40 120.83 123.70 130.56 140.97 156.79 163.74
average)
*1 In accordance with segment changes in the business domains (part of operations transferred from the Industrial *4 The breakdown of the ¥38.0 per share dividend paid in FY2016 is a normal dividend of ¥28.0 per share and a ¥10.0 per
Machinery Business to the Automotive Business) in FY2016, data from FY2015 to FY2017 are presented under the share dividend to commemorate the 100th anniversary of the Company’s founding.
changed categories. *5 In accordance with the reclassification of the Steering Business as discontinued operations starting from the first quarter
*2 In accordance with segment changes in the business domains (part of operations transferred from the Automotive Business to of FY2023, the figures for FY2022 have also been restated to conform to this presentation. (The figures presented for
the Industrial Machinery Business) in FY2020, data from FY2019 onward are presented under the new categories. sales, operating income, capital expenditures, depreciation and amortization, and R&D expenses are figures excluding
*3 In accordance with segment changes in the business domains (part of operations transferred from others to the Industrial the discontinued operations. Net income attributable to owners of the parent and earnings per share are the combined
Machinery Business) in FY2022, data from FY2021 onward is presented under the new categories. total figures for continuing and discontinued operations.)

uo0131235 eyeq
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Note: In accordance with the reclassification of the Steering Business as discontinued operations starting from the first quarter of FY2023, the figures for FY2022 have also been restated to conform
to this presentation. (The figures presented for sales, operating income margin, gross profit margin, capital expenditures, and depreciation and amortization are figures excluding the

discontinued operations. Net income attributable to owners of the parent and earnings per share are the combined total figures for continuing and discontinued operations.)
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Data Section

Operating Income Margin/Gross Profit Margin
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Non-Financial Highlights

QDefinition PRTR  The PRTR Act stands for the Pollutant Release and Transfer Register Act and refers to the Act on Confirmation,
Act etc., of Release Amounts of Specific Chemical Substances in the Environment and Promotion of Improvements
to the Management Thereof. This is a Japanese law intended to encourage the improvement of chemical
substance management by requiring that the amounts of chemical substances released to the environment are
reported to the authorities.

VOCs VOCs stands for Volatile Organic Compounds. VOCs are one cause of photochemical smog.
Scope Unit FY2020 FY2021 FY2022* | FY2023*'| FY2024*
Environment Environmental management system Coverage of ISO 14001 certified sites*? NSK Group % 95% or more  95% or more  95% or more 95% or more 95% or more
Compliance with environmental laws Number of serious violations of environmental regulations NSK Group  Incidents 0 0 0 0 0
Environmental accidents Number of serious incidents of environmental pollution NSK Group Incidents 0 0 0 0 0
Environmentally friendly products** Number of products developed (cumulative) NSK Group  Products 238 239 243 246 253
Products that help reduce CO, emissions CO., emissions avoided (total) ** NSK Group x10°t-CO, 2,225 2,271 2,260 2,368 2,324
Energy Total energy usage NSK Group T) 6,845 7,524 6,413 6,394 6,254*
Fuel and gas NSK Group TJ 2,079 2,229 1,867 1,837 1,816*°
Electricity and heat NSK Group TJ 4,767 5,295 4,546 4,557 4,438*
Rate of renewable energy use* NSK Group % 6.7 8.3 21.5 34.5 35.6
Greenhouse gases GHG emissions (total for Scope 1 and 2) NSK Group  x10°t-CO.e 701 763 528 448 415%
Scope 1 NSK Group x10°t-CO.e 120 127 107 102 99>
Scope 2 (on a market basis) NSK Group x10°t-CO,e 581 636 421 346 316*
Scope 3 NSK Group x10°t-CO.e 1,928 2,199 1,831 2,232 2,050*°
Steel Steel consumption NSK Group*”  x10°t 562 655 525 554 566
Water Total water withdrawal NSK Group ~ x10°m’ 3,977 4,169 3,619 3,652 3,611*
Groundwater NSK Group ~ x10°m’ 1,659 1,826 1,540 1,380 1,765*
General water NSK Group x10°m? 1,922 1,978 1,754 1,985 1,574*
Industrial water NSK Group ~ x10°m’ 396 357 318 284 2717
Rainwater and reused water NSK Group ~ x10°m’ — 8 7 3 1%
Waste and valuables Total waste and valuables NSK Group x10° t 181.9 203.1 165.0 165.7 159.6*
Reuse and recycle NSK Group x10°t 156.3 174.7 140.0 142.9 137.2
Incinerated with energy recovery NSK Group x10° t 10.3 10.7 8.6 8.1 7.7
Incinerated without energy recovery NSK Group x10° t 3.3 3.9 2.9 2.8 2.8
Other disposal (e.g., water treatment) NSK Group x10°t 9.9 11.4 12.0 10.7 10.7
Landfilled NSK Group x10°t 2.1 2.4 1.5 1.2 1.2
Protecting air quality Emissions of NOx NSK Group t 106 113 91 78 73
Emissions of SOx NSK Group t 39 33 32 3 1
Protecting water quality Total discharged water NSK Group x10°’m’ 2,519 2,757 2,290 2,261 2,238
Rivers NSK Group ~ x10°m’ 575 646 537 550 659
Sewage system NSK Group ~ x10°m’ 1,944 2,110 1,753 1,711 1,579
BOD (biochemical oxygen demand) NSK Group t 1.2 1.5 0.9 0.9 1.0 —
Environmentally harmful substances Handling of PRTR-designated @ substances (materials and parts) Group in Japan t 316 326 259 264 228
Discharge/transfer of PRTR-designated substances Group in Japan t 73 86 73 86 86 o
Emissions of VOCs & NSK Group t 141 165 139 137 136* &
Biodiversity Number of biodiversity conservation initiatives (social contribution initiatives) Groupin Japan Initiatives 3 5 9 9 9 5
o

*1 Effective the first quarter of FY2023, the steering business has been classified as discontinued operations. The data
exclude the discontinued operations. (Excluding “Coverage of ISO 14001 certified sites,” “Number of environmentally
friendly products developed,” and “Number of biodiversity conservation initiatives.”)

*2 Percentage of environmental impact for ISO 14001 certified sites compared to the total environmental impact of
the entire NSK Group, including greenhouse gas and waste emissions.

*3 Total of environmentally friendly products with a Neco score of 1.2 or higher. Includes 96 products developed in or before

FY2007 that were consistent with the Basic Policy for the Development of Environmentally Friendly Products. Steering
business products have been excluded from figures for the number of newly developed products (cumulative) since FY2022.
*4 CO, emissions avoided for past fiscal years have been recalculated based on IEA emission factors (2024 edition).
*5 Third-party verification has been obtained. P75\
*6 Rate of renewable energy use = Energy use from renewable sources / energy use
*7 Procurement volume from main suppliers
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Non-Financial Highlights

Scope Unit FY2020 | FY2021 FY2022 | FY2023 | FY2024

Social Number of employees (consolidated) Total NSK Group Persons 30,378 30,577 29,882 25,632 24,057
Japan Groupinjapan  Persons 11,774 11,853 11,728 10,474* 10,216*
The Americas GroupintheAmericas  Persons 2,617 2,696 2,622 2,130* 2,006
Europe Groupin Europe  Persons 4,333 4,312 4,070 3,338* 2,976
Asia GroupinAsia  Persons 11,654 11,716 11,462 9,690* 8,859
Employee composition by gender Men NSK Group % 81.7 81.9 81.6 80.9* 81.6™
Women NSK Group % 18.3 18.1 18.4 19.1% 18.4*
Average years of employment (average age) Total Groupinjapan*? Years (age)  17(42) 17(43) 17(42) 17(42)*  17(42)*
Men GroupinJapan*? Years (age)  18(43) 17(43) 18(42) 17(42)*  17(42)*
Women Groupinjapan*? Years (age) ~ 12(38) 12(38) 13(38) 14(38)*"  14(38)*
Localization rate for key global posts NSK Group % - - 73 72 72
Percentage of employees taking childcare leave Men NSK % 50.3 56.5 72.6 83.3 89.2
(based on NSK criteria) Women NSK % 100.0 100.0 100.0 100.0 100.0
Employment rate of people with disabilities Group in Japan*? % 2.45 2.56 2.48 2.62 2.59
Occupational safety Lost-time injury frequency rate NSK Group - 0.43 0.28 0.39* 0.28* 0.17*1
Fatal accidents NSK Group  Accidents 0 0 0* 0* 0*1*3

Percentage of employees participating in

*4 0,
Health and wellness the Specific Health Guidance program NSK % 27.3 27.2 26.3 24.3 22.5
Percentage of employees receiving stress checks NSK* % 95.9 97.9 98.7 99.2 99.3
Percentage of employees who smoke NSK* % 33.8 31.9 31.6 31.1 31.4
Number of participants in NSK Japan Management - -
Human resource development College/NSK Global Management College NSK Group ~ Persons 10 10 22 9 10
Ratio of Japan/Global Management College _
graduates among executives NSK % 7> 7 65 59
Number of participants in NSK Institute of Technology ~NSK Group  Persons 518 493 495 539 462
Number of training hours per year NSK Group Hours 21 19 21 23" 24+
Rate of labor union participation ~ Non-management employees Group in Japan*? % 100 100 100 100" 100"
All employees including management Group in Japan*? % 83 84 84 86* 86*
Employee engagement survey Number of participants (officers and employees)  NSK Group  Persons 16,985 5,976* 20,611 6,397 26,552
Engagement score** NSK Group - 67 67 68 69 72 5
Research and development Number of patents held NSK Group Patents 8,172 6,226 3,794* 3,999* 4111* @
*1 Effective the first quarter of FY2023, the steering business has been classified as discontinued operations. The data *4 Scope was changed to NSK Ltd. from FY2023. Scope prior to FY2023 was NSK Ltd. and main Group companies in Japan. g.
exclude the discontinued operations. *5 Some surveys were postponed due to the COVID-19 pandemic.
*2 NSK Ltd. and main Group companies in Japan *6 Through FY2023, the survey was conducted every two years in each geographical region. The score is a moving average
*3 The Company receives third-party assurances. P.75\ calculated as a weighted average of the survey results for the relevant and previous fiscal years. e
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As of June 30 Unit 2021/6 | 2022/6 | 2023/6 | 2024/6 | 2025/6
Governance Composition of the Board of Directors Number of directors Persons 9 9 9 9 9
Ratio of independent outside directors % 55.6 55.6 55.6 55.6 55.6
Ratio of males % 88.9 88.9 88.9 88.9 77.8
Ratio of females % 11.1 11.1 11.1 11.1 22.2
Unit FY2020 FY2021 FY2022 FY2023 FY2024
Attendance at Board of Directors meetings Number of times convened Meetings 10 10 10 10 10
Average attendance rate % 98 100 98 99 100
Average attendance rate of independent outside directors % 98 100 96 98 100
FY2020 | FY2021 | FY2022 | FY2023 | FY2024
Compliance hotline Number of consultations and reports NSK Group  Incidents 178 168 147% 131+ 118*
S_erlogs leggl/gorporate gthlcs Number of occurrences NSK Group  Incidents 0 0 0* 0" 0*
violations, incidents/accidents
Competition law training Number of participants NSK Group ~ Persons 5,481 7,588 12,486 9,446 6,124
Compliance training
(Topics related to NSK Code of Number of participants GroupinJapan  Persons - - 16,545 16,877 30,942
Corporate Ethics)
Employee engagement survey Compliance awareness score*? NSK Group - 63 63 70 72 74
*1 Effective the first quarter of FY2023, the steering business has been classified as discontinued operations. *2 Through FY2023, the survey was conducted every two years in each geographical region. The score is a moving
The data exclude the discontinued operations. average calculated as a weighted average of the survey results for the relevant and previous fiscal years.

Trends in Major | ndices * Effective the first quarter of FY2023, the steering business has been classified as discontinued operations. The data exclude the discontinued operations.

Number of Employees Worldwide/Ratio of Overseas Employees Lost-Time Injury Frequency Rate Number of Patents Held
(Persons) M Japan M The Americas M Europe Asia (left) (%) (Patents)
40,000 < Ratio of Overseas Employees (right) m 0.6 10,000
8,172
30,000 30,378 30,577 29,882 75 0.43 8,000
612 612 608 25632724 057* 04 0.39* 6.000 6,226
20,000 S e 50 .
— %1 575 — 4,000 3,794¢ 3999% 4111*
EE R - . i
10,000 - w25 2,000 T
0 I I 0 0 0 5
FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024 o
Note: The global lost-time injury frequency rate including the discontinued Note: To set itself apart from competitors and enhance ?
operations was 0.38, 0.24, 0.15 for FY2022, FY2023, and FY2024, the competitiveness of its products and services, NSK submits patent g'
respectively. applications on an ongoing basis for any technological outcomes it >

produces. As a result of reorganizing patents with a low potential for
future use, the number of patents held decreased in FY2021.

The number of patents held including the discontinued operations
was 6,306 in FY2022, 6,696 in FY2023, and 6,786 in FY2024.
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Basic Knowledge of NSK Products

Bearings

Bearings—the staple of industry. A surprisingly large number of them can be found all Structure
around us. NSK Supporting Society \P.71

The term “bearing” incorporates the meaning of “to bear,” in the sense of “to

Ball Bearing Roller Bearing
Rolling

support.” elements Outer ring
. . [balls] / .g-
With bearings: @ Rolling — 480 R A
. L . . . "9 elements | JEWr == '
Bearings work to reduce friction in the rotational motion of machines. =Y [rollers]

The three main benefits of reducing friction are as follows.

@ e |
Machine will run Extend the Preventing abrasion Cage —3
more efficientl 2 operating life 3 burn and avoiding
y of machinery mechanical breakdown Inner ring

1

Bearings also contribute to lower energy consumption by reducing friction and
allowing the efficient transmission of power. This is just one way in which bearings are
environmentally friendly.

w O
l— Inner ring

Bearings have a simple basic structure with four elements—an outer ring, an inner ring,
rolling elements, and a cage.

Ball Screws

A ball screw is a component that combines the characteristics of a low-friction mechanism Structure

using balls based on the bearing principle with those of a screw mechanism. These items
. . . . . Ball recirculation mechanism of ball screw

are widely used as components mainly in machine tools, various types of robots, FA, OA (return tube type)
equipment, semiconductor-related equipment, industrial machinery, and medical-related
equipment.

When the shaft turns, the ball in the nut rolls and the nut moves straight in the direction
of the shaft. The ball in the nut is a rolling contact, so it can change the rotating force of a
motor, etc., into a linear motion without wasting energy.

With ball screws:

A ball screw is a component that can convert rotational motion into linear motion.
Ball screws have basically two major applications.

[m]2%
Scan hereto  dH
view a video. » [

O
. s — Transmission of force that can ol
'I Precise positioning utilizing 2 enerate a large force by a small Nut  Ball Screw 2
extremely accurate motion g . g y haft =
rotational force sha S
Precise positioning for use in machine tools and the machining machine parts. -
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NSK Supporting Society
Along with the changing times, NSK has created value to support society everywhere in
50 the world. A vast array of NSK products centered on bearings continue to excel in every
. Home = Contributing to industry, ranging from home appliances, automobiles, communication base stations, and
appliances I ontributing to longer ) , Lo . . . .
: I service life by decreasing other items that support people’s daily lives to machine tools, robotics, and wind turbines.
friction and enhancing NSK products will continue to support a society that is safe, secure, comfortable, and
component.durablllty environmentally friendly.
Contributing to quieter : "
operations by suppressing Bearings/Ball screws/ &0
noise and vibration Linear guides ! QLA
Automobiles Satellites S
Contributing to higher QO
precision and productivity &J R
. A : & Q>
—= in parts machining :
[&: : Bearings
ﬂ Contributing to long-term
fEE— Machine staI:fle operations in the special
T Tools environment of space
g\)ﬂ\
Contributing to a comfortable Rail ... Contributing to safe, secure, < ﬂ
life that is friendly to people : artways comfortable, and environmentally Energy “
and the environment : friendly means of transportation 1 %{
que | | | | | S\ Bearings/Ball screws
Appliances
Contributing to a recycling-oriented YaYaYaYay=—\
society through high durability in Seeeee < SSFFI
Bearings/Ball screws Bearings/Ball screws/ special environments
—— Monocarrier™ malossary , etc.
Contributing to greater fuel : ’ .
efficiency and service life through EMueidgaelnt -~ Contributing to people’s Bearings/Ball screws
low friction, high-speed rotation, quip health and peace of mind Contributing to miniaturization,
and electrical erosion resistance as well as advanced lighter weights, precise positioning,
N : medical care precision, and agile movement
Atotal of ™ '{'\j : ‘-’FO) FO) eVTOL
100 bearingsis  ° ooo0o; FO)—'\k 7] —03
used by the average EV/HEV OO0 7 s ). >_S( Y
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Contributing to integration with peripheral .. Self-driving
components into units, preventive maintenance, vehicles

and vehicle control


https://www.youtube.com/watch?v=JiKUbsIgpVk
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Glossary

Bearings & Beyond

Indicates NSK’s intention to further develop its founding bearings business
and to leverage the technology, know-how, and product strength it has built
up to date to develop its business beyond existing areas.

(@Y

CMS stands for Condition Monitoring System. One example of a CMS is a system
for understanding/analyzing the operational status of bearings (e.g., vibration,
noise, rotational torque) based on various data by bearings with sensors installed.

Micro-UT Method

UT stands for Ultrasonic Testing. The Micro-UT method refers to a non-
destructive testing method using ultrasonic waves.

MRO MRO stands for Maintenance, Repair, or Replacement Operation. In NSK Report
2024, we make references to the demand for maintenance and repair services of
industrial machines and equipment in the Industrial Machinery Business.

NIT NIT stands for NSK Institute of Technology, which is an internal educational
institute for our engineers to master more advanced technology.

NPDS NPDS stands for NSK Product Development System. NPDS, NSK’s proprietary

quality management system, is geared toward promptly and reliably responding
to new projects and to the mass production of products that satisfy customers.
Being rolled out globally, at each stage of the process, from product planning
to development and design, prototype manufacturing, and mass production,
dedicated staff perform stringent checks to confirm that any concerns are
resolved and to build quality. Even after a product has entered mass production,
we conduct thorough management to stably maintain high quality.

NSK Monozukuri
Center

The NSK Monozukuri Center was established in 2005 for the purpose of
passing on manufacturing related know-how and skills and developing
current and future leaders of the shop floor.

Product Lifecycle

PLM stands for Product Lifecycle Management and refers to the management

Management of the product life cycle. NSK is working to expand its PLM strategy to include

(PLM) equipment maintenance and repair after product sales, with the aim of
strengthening its service delivery system throughout the entire product life cycle.

QCDDSM QCDDSM stands for Quality, Cost, Delivery, Development, Service, and

Management. The QCDDSM elements are generally focused on by the
manufacturing industry including NSK.

SPI Management

SP1is an acronym for Sales, Production, and Inventory, and refers to the
appropriate management and operation of sales, production, and inventory.

Actuators

Aftermarket

Actuators refer to mechanical components that, for example, play a role in
the actuation of brakes and gear shifting of automobiles.

Aftermarket refers to maintenance and repair demand. In NSK, aftermarket
mainly means the demand and business for repair and replacement.

Data Section

IR Activities

NSK discloses management information promptly and fairly and is actively engaged in
dialogue with shareholders and investors. In addition, the Company strives to achieve
stable shareholder returns and pursues sustainable growth together with higher corporate
value over the mid to long term. In this way, we seek to continue to be a company that
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Environmentally Environmentally friendly products are those products that, together with

Friendly Products | offering higher performance than conventional products, contribute to a

greater reduction of negative environmental impact. At NSK, we emphasize

the following for product manufacturing that contributes to the reduction of

negative environmental impact:

1. Creating products that contribute to energy and resource conservation
during use by customers;

2. Creating products that minimize energy and resource use during production;

3. Creating products that realize zero use of environmentally harmful
substances; and

4. Creating products that contribute to people’s health and safety through
low vibration, low noise, and low dust emissions.

Global Posts Global posts refer to important business management posts at regional
headquarters, including regional heads. Many of these positions are filled by

local employees, and business expansion is led locally.

Design Quality/
Manufacturing
Quality

Design quality refers to “targeted quality” and is the quality realized

by building it in at the design stage to achieve satisfying function and
performance. Manufacturing quality is known as “performance quality.” It is
the quality of products that have been manufactured and is realized through
management at the manufacturing stage.

Smart Factory Smart factory in this report refers to NSK’s new concept factory. The status
of equipment and processing in each process during manufacturing is
understood with data in real time, which is utilized for quality control,
equipment maintenance, and product traceability. The understanding
and management of big data are realized by advancements in Information
Technology (IT). The evolution of the information of things such as 10T is

the technology behind the smart factory.

Needle Bearings Needle bearings refer to bearings with needle-type rolling elements. Low

cross-sectional height and high load capacity help realize space saving.

Hub Unit Bearings | Hub unit bearing refers to a type of bearing that integrates the part attached to
the vehicle body and the part called a hub to which the wheel is mounted. Hub

unit bearings support the vehicle body while smoothly rotating the wheels.

Mother Plant We position plants with outstanding capacity such as excellent technical ability
and significant production capacity as mother plants. In NSK, mother plants

have the role of transferring technology, etc., to child plants located overseas.

™

Megatorque Motor™ | Megatorque Motor refers to the integration of the bearing, motor, and sensor to produce

accurate rotational motion. The Megatorque Motor enables agile motion and smart control.

uo0131236 eleq

Monocarrier™ Monocarrier refers to a lightweight, compact single-axis actuator with an all-in-
one design integrating ball screw, linear guide, and support bearings. NSK was

the first in the world to develop its own all-in-one linear motion products.
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Please see our website for :' Fr
NSK’s disclosure policy. »

Number of Dialogue Opportunities in FY2024: Total of 378 Companies (excluding large meetings)

Financial conferences (large meetings) 4 times for a total of 352 companies

Individual IR interviews Total of 259 companies

meets the expectations of our stakeholders, including shareholders and investors.

Institutional investor engagement visits Total of 18 companies

President’s small meetings 3 times for a total of 29 people

D IR Framework

NSK regards IR activities as key management tasks. Established as a dedicated department
within the Corporate Planning Division HQ, the IR Office is overseen by the executive
officer responsible for all administrative divisions. NSK has also established an IR activity
framework through which the IR Office coordinates with each department in disclosing
business strategies, financial information, and ESG and other types of non-financial
information in an easy-to-understand manner through fair, appropriate methods.

IR road shows outside Japan (in-person and online) Europe/North America/Asia 26 companies

Conference participation for investors outside Japan 5 times for a total of 29 companies

Dialogue between outside directors and

institutional investors 1time with 10 participants

Plant media interviews Total of 7 companies

President & Representative
Executive Officer/CEO
I
| CFO (Chief Financial Officer)

Individual investor presentation 1 time with 74 participants

|—| Disclosure Committee

D General Meeting of Shareholders
Having recognized the General Meeting of Shareholders as a venue for active
I I dialogue with shareholders, we set its date and time to avoid periods concentrated
with shareholders’ meetings of other
companies (at least two days prior to any
concentrated period), promptly issue
and post convocation notices and reports
(normally posted to our website 28 days
prior to the date of the meeting), and
in 2025 set the submission date for the
Securities Report as two days prior to the
date of the meeting, among other efforts
to create favorable meeting conditions. In
addition, we hold events that introduce
the various initiatives in which we are
engaged, including setting up NSK
product display areas on the date of the
General Meeting of Shareholders and
holding plant tours for shareholders at a
later date.

| Corporate Planning Division HQ |

Corporate Planning & |¢——— IR Office
Controller Department |———»

ty o

| Internal Departments

<«— | Corporate Governance
—> | Administration Department

Cooperation T l

The 164th Ordinary General Meeting of

Shareholders for the Year Ended March 31,
2025 (held June 25, 2025)

Number of Ratio of Shareholder
Shareholders Present | Voting Rights Exercised

60 | 80.3%

D Dialogue with Institutional and Individual Investors
The senior management at NSK hold various types of direct dialogue (engagement)
with investors, including quarterly financial results briefings and progress update
briefings on mid-term management plans. In addition, NSK conducts constructive
dialogue on management strategies and ESG issues on an annual basis. We also actively
disclose information and respond to questions through regularly held briefings for
individual investors and through our website for helping individual investors to learn
about NSK'in an easy-to-understand manner, for example.

NSK will continue to properly communicate its management direction, business
strategies, and other information, while striving to engage in dialogue to ensure correct
evaluation and understanding.

uo0131235 eyeq

View of the display area on the date of the Ordinary
General Meeting of Shareholders


https://www.nsk.com/company/investors/management/disclosure-policy/

Data Section

Share Information/
Third-Party Evaluations

D Share Information

As of March 31, 2025

1,700,000,000 shares
500,000,000 shares

(including 3,724,064 shares of treasury stock)

Common Stock

Number of Shareholders 84,598

Mizuho Trust & Banking Co., Ltd.

VLI A 1-3-3, Marunouchi, Chiyoda-ku, Tokyo 100-8241, Japan
Listing Tokyo Stock Exchange Prime Market
Security Code 6471

Breakdown of Shareholders (%) (by shareholder type)

M Financial Institutions Securities Companies M Other Japanese Corporations
W Foreign Investors M Individuals/Others Treasury Stock

6.0 6.0 54 07 0.7

2021 2022 2023 2024 2025  (AsofMarch 31)

Data Section

At the Time of Publishing
the NSK Report 2025

D Third-Party Assurances

To ensure the reliability and accuracy of NSK Report 2025 as an integrated report,
NSK obtained assurances from an external third party for the data information on the
following described in this report.

® [tems Subject to Assurance
e Energy usage P67\ e Greenhouse gas emissions (Scope 1-Scope 2-Scope 3) P67\
e Water withdrawal P67\  eWaste and valuables P.67\
e Emissions of VOCs P67\ e Lost-time injury frequency rate P68\
e Number of fatal accidents P68\

See here for our Independent Verification Report }
and Independent Assurance Statement. » [=]

D Editor’s Postscript

Thank you very much for your understanding and support of NSK’s business activities.

NSK Report 2025 illustrates our commitment to providing new value as we work to
address developments in electrification, automation, digitalization, and environmental
impact mitigation by leveraging the technologies we have accumulated along with our
many years of experience supporting industry.

| therefore hope that this report conveys to our stakeholders the path we must tread to
become a company that will continue to be needed, trusted, and relied upon by society. |
would also hope that it conveys our efforts to enhance profitability and capital efficiency
by providing greater value in existing business domains and by undertaking the challenge
of new business domains through “Bearings & Beyond” as we address today’s constantly
changing business environment.

This report was produced primarily by the new IR Office
established this fiscal year within the Corporate Planning
Division HQ, which worked in cooperation with a broad
range of related departments within the Company. As the
person responsible for creating this report, | declare that the
content herein is accurate and that the preparation process
is valid. We will continue making concerted efforts to further
enrich the content of this report and look forward to hearing
your honest opinions and requests after reading it.

A V.4
L L y

A
N

Hideaki Hayami

AT Dhvisem (1@ | Senior Operating Officer

(IR and Sustainability
teams)

Head of the Corporate
Planning Division HQ and
IR Office
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D Highly Evaluated by Outside Agencies (SRI/ESG)

Over and above their financial aspects, companies that merit high evaluations for their
environmental and social contributions are being recognized for their promise of long-
term sustainable growth. These companies are also attracting interest from a socially
responsible investment (SRI) perspective while forging an increasingly important presence
among a wide range of institutional investors. Acknowledged for its integrity, NSK was
included in the following internationally recognized SRI/ESG indices as of July 2025.

Marars 4 https://www.msci.com/
Dow Jones https://www.spglobal.com/esg/ O TIT LN T M MIHOM A h ;
Sustainability Indices o csa/indices/djsi-index-family B otemone o @ _our-so_lutlons/sustamable-
Fomared by the 58P Glooal G54 investing
*1
https://www.
https://www.lseg.com/en/ .
@ ° ftse-russell/indices/ftse4good L > IrZiigr:vae/rnance.com/esg/
FTSE4Good i8S EsGr &
g *2 -
F 2025
1 https://www.lseg.com/en/ .
< © ftse-russell/indices/blossom- © Ett)trgs/.//www.sompo-am.
FTSE Blossom japan o
Japan Index Sompe Sustainability Indes
4 N %3
¥ https://www.lseg.com/en/
© ftse-russell/indices/blossom-
FTSE Blossom japan
Japan Sector
Relative Index

*
-

FTSE Russell (the trading name of FTSE International Limited and Frank Russell Company) confirms that NSK has
been independently assessed according to the FTSE4Good criteria, and has satisfied the requirements to become
a constituent of the FTSE4Good Index Series. Created by the global index provider FTSE Russell, the FTSE4Good
Index Series is designed to measure the performance of companies demonstrating strong Environmental, Social
and Governance (ESG) practices. The FTSE4Good indices are used by a wide variety of market participants to
create and assess responsible investment funds and other products.

*
N

FTSE Russell (the trading name of FTSE International Limited and Frank Russell Company) confirms that NSK has
been independently assessed according to the FTSE Blossom Japan Index criteria and has satisfied the requirements
to become a constituent of the FTSE Blossom Japan Index. Created by the global index provider FTSE Russell,

the FTSE Blossom Japan Index is designed to measure the performance of companies demonstrating strong
Environmental, Social and Governance (ESG) practices. The FTSE Blossom Japan Index is used by a wide variety of
market participants to create and assess responsible investment funds and other products.

*
w

FTSE Russell (the trading name of FTSE International Limited and Frank Russell Company) confirms that NSK has been
independently assessed according to the FTSE Blossom Japan Sector Relative Index criteria and has satisfied the requirements
to become a constituent of the FTSE Blossom Japan Sector Relative Index. Created by the global index provider FTSE Russell,
the FTSE Blossom Japan Sector Relative Index is designed to measure the performance of companies demonstrating strong
Environmental, Social and Governance (ESG) practices. The FTSE Blossom Japan Sector Relative Index is used by a wide
variety of market participants to create and assess responsible investment funds and other products.

*4 THE INCLUSION OF NSK IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR
INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF NSK BY MSCI
OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI
INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES. —
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D Thoughts on the Cover of This Report
NSK aims to create new value through the
challenge of “Change & Go Beyond,” and has
therefore produced NSK Report 2025 under the
catchphrase of “Change & Go Beyond.”

The cover of NSK Report 2025 expresses the
Company’s determination to contribute to a
carbon-neutral and recycling-oriented society
through the integration of its founding bearings
business, its businesses that lie beyond (Bearings
& Beyond), tribology technology, and digital
technologies.

D Report Assumptions

® Organizations Covered
NSK Ltd. and NSK Group companies

(NSK Group companies include consolidated subsidiaries, non-consolidated
subsidiaries, and affiliated companies.)

® Period of Coverage
FY2024 (April 1, 2024, to March 31, 2025)

Notes:

1. Certain activities before FY2022 and after FY2024 are included.

2. For the purposes of this report, actual data include the steering business, which is a discontinued operation
(excluding data for certain automotive operations).

® Disclaimer
This report contains statements regarding NSK’s future plans, strategies, and
projections of performance. Please be aware that actual results might differ from our
outlook. This report is an English translation of material written initially in Japanese.
The Japanese original should be considered the primary version.

D Contact
IR Office, Corporate Planning Division HQ, NSK Ltd.
Nissei Bldg., 1-6-3 Osaki, Shinagawa-ku, Tokyo 141-8560, Japan
E-MAIL ir@nsk.com
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https://www.nsk.com/company/sustainability/library/
https://www.spglobal.com/esg/csa/indices/djsi-index-family
https://www.msci.com/our-solutions/sustainable-investing
https://www.lseg.com/en/ftse-russell/indices/ftse4good
https://www.issgovernance.com/esg/ratings/
https://www.lseg.com/en/ftse-russell/indices/blossom-japan
https://www.sompo-am.com/
https://www.lseg.com/en/ftse-russell/indices/blossom-japan
mailto:ir@nsk.com
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