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Directors/Officers’ Comp

Policy on Determining Compensation Amounts for Directors D Directors’ Compensation

and Executive Officers Consists of a fixed basic compensation and stock compensation that is variable

As a Company with Three Committees (Nomination, Audit, and Compensation), NSK makes compensation

decisions on the structure of executive compensation, compensation levels, and individual @ Basic compensation ) . . .

compensation, etc., at meetings of the Compensation Committee chaired by an outside Basic compensation is determined based on whether the director is an outside

director, and based on advice from external consultants as well as objective information on director or an internal director in addition to the director’s role on the committees to

compensation levels and trends at other companies. which the director belongs and the Board of Directors.

The Company will determine compensation for director and executive officer positions © Stock compensation : :

separately. When a director also serves as an executive officer, the total of each respective To further incentivize contributions to the sustainable improvement of corporate value and to

compensation amount shall be paid. For directors who also serve as executive officers, stock- ensure that directors share the interests of shareholders, the Company has introduced a stock

based compensation will not be provided for the director position. compensation program using a Board Benefit Trust system. The system distributes Company
shares upon retirement based on points allocated each fiscal year, of which separate amounts are

given for outside and internal directors. However, for a certain portion of the above, the Company

D Executive Officers’ Compensation will compensate directors with the equivalent amount acquired by converting shares into cash.
. . . . . . For directors who also serve as executive officers, stock-based compensation will not be provided
Consists of fixed basic compensation Executive Officer Compensation Package for the director position.

and performance-based compensation

that fluctuates with performance. The © Basi @ Performance-based compensation D Other
: asic y id- to long- L o
Company generally sets a compensation compensation a'gzﬁgrtrﬁgn”ce_based bg"e'ffotr%fr?cgetggd In addition, in the event a member of the management team of another company such as a subsidiary

ratio of 4:6 for fixed compensation to
performance-based compensation.

© Basic compensation
Determined according to the title of the executive officer. Moreover, an additional

compensation stock compensation or an affiliate, etc., assumes an executive officer position, compensation will be determined separately.
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amount will be paid to executive officers with representation rights. Amount of Compensation for Directors and Executive Officers
@ Performance-based compensation

Consists of short-term performance-based compensation and mid- to long-term Total Amount of Compensation by Classification of Directors/Executive Officers and Compensation Type and Number of Directors/Ofﬁcers

performance-based stock compensation. = Total Amountof

a. Short-term performance-based conjpe.nsatlon. . . . Classification Compensation, etc. | No. ofDlrectors, Amount No ofDuectors Amount | No. ofD\rectors/ Amount
Short-term performance-based compensation is determined based on metrics consistent with (¥ M|ll|ons
management goals to increase profitability, raise the efficiency of shareholders equity, and improve Ticans GiamaD
corporate value: metrics related to the operating income margin, ROE, cash flow, and ratio of new Diicaies (euste) - .

product sales to total sales, as well as an achievement target for ESG goals for CO, emission reductions
and safety and quality improvement. The individual’s level of achievement in their designated job Executive Officers 876 17 538 16 e 20 221

et o : f . . Notes: 1. The amount of compensation for directors and executive officers between April 1, 2024, and March 31, 2025. 2. Compensation (excluding stock m
dU_tIES Is also evaluated when dEtermlnmg the amount of compensat_lon pald to each executive officer. compensation) for directors (l?nternal) includes compensation for directors who also sperve as executive officers. 3. The amoun?of perforrimnce—ba?ed &
b. Mid- to long'term Performance'based stock Compensatlon compensation is the planned amount to be paid on July 1, 2025, based on the results for the fiscal year ended March 31, 2025. 4. The amount of stock <
To ensure that executive officers share the interests of shareholders, and to further reinforce the link compensation is the amount recorded as expenses for the current fiscal year. 5. Figures listed above are rounded down to the nearest one million yen. £
between executive officer compensation and the mid- to long-term stock price, the Company has . . . . @®
introduced a performance-based stock compensation program using the Board Benefit Trust system. Amount of Consolidated Compensation for Directors and Executive Officers 3
Through the system, points are fixed every three years based on a relative evaluation of the Company’s T AnanL e 3
total shareholder return (TSR) through a comparison with the TOPIX growth rate, the equivalent for Consolidated o Shon e
which Company shares are then distributed upon retirement. However, for a certain portion of the Name | compensation, | C2sification Company B‘““ Performance-Based | . 0K Re“re”}e”t —
above, NSK will compensate executive officers with the equivalent amount acquired by converting etc. (¥ Millions) COmPensat"’” Compensatlon IR i
shares into cash. BT Director NSK LTD. - - -
@ Return of compensation, etc. (malus/clawback provision) Akitoshilchii 104 1o tive officer NSK LTD. 50 15 29 -
In the event of a serious compliance violation or revision of the index on which performance-linked : 4 id Consolidated Subsidiary NSK 92 5 0 _
remuneration for short-term performance-based salary or mid- to long-term performance-linked Guoping Yu B President | i) INVESTMENT CO, LTD, !
stock compensation was calculated, the Company may request the return of all or part of the Ulrich Nass 144 president | Consolidated Subsidiary 87 50 ] 4
performance-based compensation via a resolution by the Compensation Committee. In addition, the NSK EUROPE LTD.
Company has instituted a mechanism whereby the entire amount of mid- to long-term performance- Brian Parsons 327 President | Consolidated subsidiary 110 167 1 47

linked stock compensation may be withheld in the event of a serious compliance violation. NSK AMERICAS, INC.
Notes: 1. The amount of compensation for directors and executive officers between April 1, 2024, and March 31, 2025. 2. Only
individuals receiving ¥100 million or more in total compensation are listed.





