
Overview of the NSK Group’s Human Rights Risk Assessment

NSK identified key human rights risks based on the CSR guidelines of Japan’s Ministry 
of Justice and its major customers as well as internal rules and regulations. With the 
cooperation of external experts, we then held interviews with domestic and overseas 
divisions and evaluated risk cases in related industries (including cases at other 
companies). Through this process, and as the result of a priority level assessment 
(likelihood of occurrence × severity), we determined that “occupational health and 
safety” was a risk of high significance. In response, we 
have implemented various measures and successfully 
maintained a low rate of injuries resulting in lost work time.

Implementation 
period September to October 2024

Scope 51 Group companies (13 domestic companies, 38 overseas companies)

Survey method Questionnaire-based voluntary inspection

Questionnaire 
content

Major human rights themes (e.g., appropriate working hours, appropriate wages, 
child labor, forced labor, occupational health and safety) Japan: 41 items, Overseas: 
35 items

Results No serious risks requiring immediate action were apparent either domestically 
or internationally.

Results report Shared during Group HR liaison meetings in Japan and regional HR meetings 
overseas with follow-up improvements being implemented.

Scope Content Issues/Improvements

Survey items Compliance, human rights/labor, environmental 
management, safety, local community Human rights issues: 

None specified
Areas for improvement: 
Strengthen employee 
awareness and education 
on compliance, human 
rights, labor, and the 
environment

Survey content
Grasp of laws and regulations, systems, rules 
and procedures, education and awareness-
raising, and fact-finding surveys

Verification 
methods

Interviews (managers, regular employees, 
part-time employees), document verification, 
on-site inspections

ESG Management Sustainability

Respect for Human Rights

NSK’s Approach
NSK believes that respecting human rights is our responsibility as a multinational 
corporation and that it is essential to support and respect international norms, such as 
the Universal Declaration of Human Rights and the Guiding Principles on Business and 
Human Rights.

The NSK Code of Corporate Ethics clearly stipulates that we do not tolerate 
discrimination or violations of human rights (e.g., forced labor, child labor) for 
any reason. In the NSK Human Rights Policy, we respect the human rights of our 
stakeholders and work with our suppliers on efforts to evaluate, prevent, and mitigate 
impacts on human rights.

As the organization responsible for driving Group-wide initiatives, the Human 
Resources and General Affairs Division Headquarters is strengthening human rights risk 
management across the Group. Collaborating with the business divisions and functional 
division headquarters as well as regional headquarters outside Japan, this Division 
Headquarters continuously engages in human rights due diligence throughout the 
entire supply chain. Having formulated its Human Rights Policy in October 2022, the Company regularly calls 

for the voluntary inspection (CSR self-assessments) of Group companies and suppliers to 
ascertain the status of their efforts based on the NSK Supplier CSR Guidelines. In March 
2025, the Procurement and Human Resource divisions together conducted an on-site 
survey (interviews, document verification, and on-site inspection) at one Group company 
to evaluate the effectiveness of the voluntary inspection in collaboration with external 
experts. These experts judged that “By comparison, the company was taking positive steps 
toward respecting human rights based on international standards, and the actual level of 
its efforts was higher than the results of its voluntary inspection.” As a further initiative, 
we will strengthen employee awareness and education from each of the compliance, 
human rights, labor, and environment perspectives.

Addressing Human Rights Risks
In line with the United Nations’ 
Guiding Principles on Business 
and Human Rights, the NSK Group 
manages human rights risks by 
following the human rights due 
diligence process shown on the right. Engagement with Stakehol

ders

Risk 
Assessment

Prevention 
and 

mitigation

Disclosure 
improvement

Human rights 
due diligence

Monitoring

Please see our website 
for information on 
safety management. ▶ 

Please see our 
website for more 
information. ▶ 

Monitoring: Implementation of on-site surveys

Risk Assessment
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The NSK Group confirms that all suppliers understand the NSK Supplier CSR Guidelines 
and NSK Group Green Procurement Standards and agree to adhere to the relevant 
items therein. We have also incorporated clauses on environmental, social, and 
governance (ESG) performance into basic transaction agreements to further strengthen 
risk management. We determine the risk that each supplier in NSK’s supply chain 
presents by taking into account the procurement cost and volume, the importance 
of the procured parts, the availability of replacements, the risk of the presence of 
environmentally harmful substances and conflict minerals, the risk of damage from 
earthquakes, wind or flood, and industry- and region-specific risks.

Suppliers estimated to present a high 
level of risk are placed under critical control, 
and we assess supplier risk by checking 
their financial condition, requiring them 
to conduct CSR self-assessments, and 
other methods. The necessary measures to 
reduce risk are then implemented in close 
collaboration between those suppliers and 
the relevant departments at NSK, such as 
design and production.

To revisit the lessons learned from past incidents, reconfirm the resolve of all NSK 
Group employees that no anticompetitive incident will ever occur again, and ensure that 
all employees review the Corporate Philosophy and make it their own code of conduct, 
July 26, the date of our on-site inspection by the Japan Fair Trade Commission, has been 
designated as “NSK Corporate Philosophy Day.” In FY2024, 
a message from the president was delivered to locations in Japan 
and other countries, and employees watched a video about the 
cartel incident and an explanation of NSK’s Corporate Philosophy. 
In Japan, practice cases of “Beyond Limits, Beyond Today,” our 
action guidelines for realizing the Corporate Philosophy, were 
introduced. Overseas, after a message from the management of 
local bases, each site held its own events that included lectures by 
outside experts and discussions on compliance. 

Evaluation items for supplier selection

● Management/Financial soundness
● Initiatives for QCD (quality, cost, and 
delivery [stable supply capacity])

● Technological and development 
capabilities

● CSR initiatives (initiatives for 
environment, occupational safety, disaster 
preparedness, conflict minerals, etc.)
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Compliance Supply Chain Management

NSK’s Approach NSK’s Approach
The NSK Group has positioned compliance as one of its core values. For NSK, compliance 
goes beyond adherence to laws and regulations. It also entails acting in accordance 
with internal rules, social norms, and the Corporate Philosophy in a sincere and fair 
manner. Moreover, compliance means earning the trust of society and contributing to 
the development of the economy and society in Japan and around the world.

NSK’s business is supported by many suppliers. NSK considers its suppliers to be 
indispensable business partners and aims for mutual development while building 
relationships of trust. Based on our basic philosophy of conducting fair and impartial 
procurement activities that are considerate of impacts on both society and the 
environment, we are engaged in efforts throughout our entire supply chain to help 
create a sustainable society.

Please see our 
website for more 
information. ▶ 

Please see our 
website for more 
information. ▶ 

Anti-Bribery
The NSK Group’s Anti-Bribery Standards* prohibit officers and employees not only from 
engaging in bribery, but also giving or receiving entertainment or gifts that deviate from 
publicly accepted norms. In principle, the provision of entertainment or gifts to any officer 
or employee of a public institution is prohibited. Based on the Anti-Bribery Standards, 
localized internal regulations have been established for Group companies worldwide, based 
on relevant anti-bribery laws. The NSK Group regularly conducts training to prevent bribery. 
Bribery is also prohibited in the NSK Code of Conduct Concerning Compliance, which is 
part of the NSK Code of Corporate Ethics. If there is any question that bribery may have 
occurred, it is reported to the compliance officer in the relevant department and the legal 
department of each regional headquarters. Any violation of these anti-bribery rules will 
subject the person concerned to disciplinary action based on the employment regulations.

*  Overseen by the Legal and Compliance Division HQ and approved by the CEO

NSK Corporate Philosophy Day

President and CEO Ichii 
delivering his message.

Supply Chain Risk Management

In Japan, we conducted CSR self-assessments in FY2024 and requested responses 
from approximately 450 suppliers, receiving responses from about 90% of them. We 
provided feedback on the survey results to each company and requested that they 
take measures to address identified issues, such as strengthening preventive measures 
against occupational accidents and improving the level of green procurement. We also 
regularly conduct monitoring through self-assessments at each site for suppliers outside 
Japan. Requirements regarding human rights and the environment are becoming stricter 
in each region, and we will work with our suppliers to improve the level of compliance.
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https://www.nsk.com/company/sustainability/compliance/
https://www.nsk.com/company/sustainability/suppliers/



