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Based on its Corporate Philosophy, NSK adopted its mid- to long-term
“NSK Vision 2026,” under which the Company has declared “setting the
future in motion” as its goal, while continuing to take on the challenge to
“Change & Go Beyond” on a daily basis. For this report, employees active
in different fields gathered to discuss NSK seen from the inside as well as

their awareness of and feelings about change.

Please see our website for
more information on our
Corporate Philosophy. »

How do you maintain awareness of
NSK’s Corporate Philosophy and vision
as you go about your daily tasks?

Mr. T Since | am in a division that promotes carbon
neutrality, or CN, | am constantly mindful of our
Corporate Philosophy, in which we declared our aim of
“helping to protect the global environment.” To ensure
that employees within the Company understand that
CN is something that is of personal concern to them,
we convey in our employee education and awareness-
raising activities that CN is the very corporate activity
that our Corporate Philosophy advocates, and that it
concerns everyone who works at NSK. Not just about
responding to customer requests and regulatory
compliance, CN is also about our commitment to
creating brand value in environmental protection and
fulfilling our social responsibility. Since CN-related
trends are changing on a daily basis, when | am unsure
about what to do, | always refer back to our Corporate
Philosophy and vision.

Ms. Y Inthe automotive-related work for which I am
currently responsible, | too feel that providing bearings
with lower friction will promote the development of

fuel-efficient vehicles and contribute to reducing CO:
emissions, which in turn will help protect the global
environment, as stated in our Corporate Philosophy.
Furthermore, in the case of customer requests, NSK
does not just respond to those needs. We assist by
providing environmentally friendly products that

are even more effective than originally anticipated
by considering a range of possibilities and offering
additional proposals. This awareness and efforts such
as these also lead to the realization of our Corporate
Philosophy.

Ms. S Engaged in the theme of drastically reducing
the cost of bearings, | feel like | am working with the
future in mind when | think about new production
technologies and products and come up with ideas for
how to go about their sale. | believe this is connected to
the goal of “setting the future in motion” adopted for
our vision.

Mr. O Previously, when | was posted overseas, |
worked every day with the Corporate Philosophy of
Motion & Control™ and President Ichii’s message of
“Change and Go Beyond” uppermost in mind. My boss
at that time taught me that if | chew over and digest
the messages from the Company and the President and
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then apply them to my own work, the overall direction
will be aligned. I still hold those teachings dear in my
work even today.

How do you think NSK should utilize
the unique characteristics and features
it possesses in the years ahead?

Mr. | NSK has many earnest people who take their
work seriously. Having worked on the sales front

line for nearly 15 years since joining the Company, |
feel that the attitude of trying to meet the hopes and
requests of customers at all costs has been consistent,
unwavering, and passed down from generation

to generation. It is my belief that this has been a
contributory factor to why the Company has gained and
maintained the trust of so many customers. The other
side of the coin is that, because of their earnestness,
they lack speed, which is an issue. Speeding up delivery
and development is particularly important when
expanding into global markets, so | think this will be a
key success factor for NSK going forward.

Ms.Y | agree that earnestness is a good thing. | think
that our attitude of closely listening to requests and
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https://www.nsk.com/company/about-us/corporate-philosophy/

our willingness to see them through to the end should
continue to be one of our strengths. In contrast, it
cannot be denied that being too cautious means that
it takes time to respond. By increasing our flexibility,
we will be able to surpass other companies in terms of
speed, which will have a positive impact on our profits
too.

Mr. T NSK’s strengths lie in the technological
capabilities it has accumulated over many years and

the trust the Company has garnered from its customers
through those capabilities. Having also been selected

as an environmental partner by our customers for
environmental technologies, | feel that they have placed
a great deal of trust in us. Because the efforts to reduce
friction and weight as well as to prevent damage that
our technology divisions are working on will all lead to
energy savings and CO, reductions, | think it will be of
great benefit to be able to more widely publicize the
high-level technological capabilities that NSK possesses.

Ms. S | feel that NSK
provides a comfortable
working environment.
The division to which |
am currently assigned has
brought together people
from diverse backgrounds,
and diversity works in a
positive way, making it
easy to voice different
Ms. S Technology Division Opil’liOI’lS, [eading to
constructive discussions
and creating an atmosphere conducive to the creation
of new ideas. It is my hope that more departments will
be able to foster a culture and climate that promotes
diversity, is open to different ideas, and allows for the
creation of new things.

Mr. O | believe that the
environment at NSK
enables employees to
gain experience in their
desired types of work,
and that even if they
fail, they are given new
opportunities. This is
because at NSK there is
A0 E8E Maniecturing a dgep—seated culture of
Division taking up new challenges.
This was one of my
motivations for joining the Company, and | was able
to experience working overseas, which was something
I had actually hoped to do. In contrast, | feel that one
of the challenges for NSK is how to overcome the
barriers between departments. | believe it is important
to proactively speak up even when it is something
that will be difficult to say across departments, to have
the awareness to involve those around you to create a
breakthrough, and to work together to solve problems.
Communication will also be necessary to bring about
change, such as unraveling the reasons why something
cannot be done and adjusting priorities to bring it to a
feasible level.

Q Is there anything you yourselves are
doing to bring about change?

Mr. O | feel that encouraging inter-departmental
communication and understanding is very important.
When | was posted to Poland, the plant and its
technical department worked together to develop and
install a processing algorithm, and | was responsible
for connecting departments to departments. We faced
difficulties due to the language barrier as well as the
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barriers between organizations, but we acted as the
missing link between the organizations and made
progress by reaching out to each other’s position. In
the end, I think | managed to get across my passion for
the project and | was able to reach a solid consensus
with the Polish engineers. Since that experience, | have
tried to understand the work and positions of other
departments, to regard them as my own issues, and act
with passion to find solutions.

Mr. T |am aware of the
need to gather a wide
range of information and
for communication. In
response to CN moves
the world over, | am
conducting benchmark
surveys to gather the
latest information on,
for example, policies,
regulations, customers,
and competitors, while
always remaining aware of whether our direction is
misaligned, our position has shifted, or our efforts have
fallen behind. Thus, | am actively participating as part
of my work. My department was established four years
ago, and although my boss has a background in sales,

I myself have a background in materials research. We
have also brought together other people with a wide
range of experience,

including those who have worked at plants and
overseas, and new ideas and solutions emanate from
that. Last year, when we conducted CN training
sessions for plants, we received advice in advance
from people with plant and production technology
backgrounds, which enabled us to tailor the content to
the participants’ perspectives.

Mr. T Environment Division
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Mr. 1 In my case, | try not to show an excessive bias
toward a product-out perspective. NSK has been
making advanced high-tech products for a considerable
amount of time, and for better or worse, there are
many employees who still cling on to that old-school
perspective. Therefore, | communicate within the
Company the background and thoughts behind

what issues and needs exist from the perspectives of
society, the market, and customers, and how | want
to overcome them. When that happens, | believe that
this provides greater motivation for employees to
understand why the work at hand is necessary within
this deadline and at this cost.

Ms. Y Because | work in
£ the Sales Division, | have
" the opportunity to talk
directly with customers on
a daily basis. | listen to their
needs and communicate
them to the design
department, but rather
than just communicating,
| consciously create
opportunities for our design
department to interact
directly with our customers. By meeting with customers
face to face, last year our design department was able
to take a market-in approach and come up with new

Ms. Y sales Division

technical solutions, which also led to orders for prototypes.

| feel that this perspective is very important in creating
new value and providing that new value to customers.

Do you sense that the Company is
changing?

Ms. S | feel that certain visible changes include the
recent promotion of DX-related projects, the trials of
side jobs and of a system for taking on other roles as
well as your main job plus the changes in business
process efficiency and talent acquisition.

Ms.Y The number of men taking parental leave

is steadily increasing, and | feel that progress has
been made in terms of women’s participation in the
workplace. Where there were previously almost none,
the number of women in the Technical Division has
increased, and many women are active in design and
research, so | think the Company has been fostering
environments in which people can take on various
challenges regardless of gender.

Ms. S |too feel that women’s participation in the
workplace is expanding. | think that as the way people
perceive things and the environments around them
have been changing, women’s awareness has also been
changing.

Mr. 1 When | consider the changes at NSK itself, that
is aside from the changes that have accompanied
changes in society as a whole, such as online meetings
and methods of information sharing, there are some
areas where | can sense that changes have taken

place, but it seems that the speed and scale of change
are lacking. However, with the changing attitudes

of different generations also playing a role, whereas
previously many employees were cautious about
change, | think that gradually there has been a growing
acceptance of flexible thinking and new initiatives. If
we can incorporate diversity in employee attributes and
experiences, work styles, and perspectives into NSK’s
corporate culture, | believe it will lead to even greater
change.

Mr. O | think the Company is changing, and

in particular | find the messages coming from
management very positive. The desire of management
to change is clear, and the message of encouraging
everyone to share their challenges and problems seems
to be creating a momentum within the Company where
everyone is willing to work together to solve them,
which gives me hope as | engage in my work. | hope
that if this continues to gain momentum, the pace of
change will also increase.
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What would you like to do to bring
about more change?

Ms. Y As everyone feels, | would like to be more
mindful of communication and information sharing.
By working to communicate across organizational
boundaries to better understand customer needs that
are not well articulated, | would like to be able to
generate a range of ideas and make proposals that are
even more innovative and valuable.

Mr. 1 | believe that
whether the Company

can change for the better
depends on our awareness
and passion as well as the
employees who work here.
For example, if there is an
opportunity to participate
in a project that will allow
me to have a different
experience to those | have
had before, | would not
want to let it pass me by. By acting with a positive and
enthusiastic attitude, | hope to share and spread this to
the people around me and the Company as a whole.
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Mr. O Corporate culture is not easily changed, but |
hope that by taking the initiative to do things that |
can do myself, such as taking on tasks that do not have
a clear department in charge, | can help change the
entire company for the better.

Mr. T | believe that continuously communicating the
Company’s strong will to change is important in motivating
each and every employee. In fact, | feel that communication
within the Company has become more active compared to
the past through activities such as promoting Our Vision.

In addition to continuing this dialogue, | would like to help
bring about change by gathering information on external
trends and making an effort to take voluntary action toward
improvement on a daily basis.
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