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Growth with Profitability

Improving the Company’s 
Earnings Structure
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Production Reorganization Under Way from FY2024 Additional Proposals Executed from FY2025

Structural reforms centered on the Europe and 
E&E business are progressing as planned

Additional measures will be implemented due to 
the sluggish demand environment

Europe  Review of production bases and sales structure
Japan/China  Review of product types

Implement additional profitability measures to 
compensate for the lower-than-expected effect due to 
delay in the business environment recoveryEurope   Reduce product types and scale, pre-process to global sites, reduce 

production capacity
Japan  Product reorganization of ICE products
U.S.  Strengthen AM supply, production reorganization of ICE and steel balls

Reducing labor force by 1,000, 
mainly in Europe

End of FY2024
600 complete

End of FY2025
400 in progress

Expense reporting
(one-time）

Expense reporting
(one-time）

Improvement attributable to reforms
 (vs. FY2023)

Improvement attributable to reforms
 (vs. FY2023)

Value Creation Strategy

NSK will seek to improve profit in the European region as one of its core initiatives 
during the second half of MTP2026. In the European region, we have experienced a 
deteriorating product mix, declining productivity due to aging plants and equipment, 
and rising labor as well as skyrocketing energy costs against the backdrop of the conflict 
in Ukraine. Together, these have led us to face issues with respect to profitability. We 
are therefore working to reorganize global production into a more rational structure, 

Promoting structural reforms to build a resilient foundation
and have progressed as planned with efforts to reduce the number of product types, shift 
upstream processes to global sites, and reduce production capacity. Given the greater-
than-expected slowdown in the business environment, however, we have decided on 
and are shifting to the execution of additional measures, including reorganization of 
both production sites and the sales system in order to further lower the break-even point 
in the European region.
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Slow market recovery and increased 
uncertainty

● Slowing growth in China
●Sluggish European manufacturing sector
●  Global economic slowdown risk due to U.S. 
tariff policy

Steady progress in improving profitability
(FY24 +¥4.2 bn FY25 +¥6.2 bn）

●  Structural reforms promoted in conjunction with other 
measures

●  Transfer of increasing costs to sales prices was not 
achieved in some regions, but this was made up 
for by cost reductions and other measures

●  Increase in DX and other costs controlled within budget

Sales and operating income improved to ¥800 billion and 
¥40 billion (5%), respectively

Difficulty reaching 8% ROE under the current business environment 
in FY2026

2

1

FY2026FY2023

-21.0
-15.0

-1.4

+16.0

+9.0

+5.0

+34.0

+21.0

27.4

75.0

+15.0 billion
Improvement target  

Inflation/ 
Labor cost 
increase

Operating 
Income
(¥ Billions)

1.3%
ROE

3.5%Operating 
Income 
Margin

Operating 
Income 
Margin

8%

8%

788.9

900.0

Sales
(¥ Billions)

DX, 
Environment, 

New 
technology 
investment

Other

Transfer 
of costs to 
sales prices

Cost 
reduction/
Super 

stabilization/
DX effect

Structural 
reform

Portfolio 
improvement

Growth/
Recovery

ROE

FY2023 Results → FY2026 Targets Profi tability Improvement Road Map
（announced May 2024）

1

2

In working to achieve the MTP2026 financial targets revised in May 2024 and growth 
beyond 2026, NSK has striven to enhance profitability through improvements to its earnings 
structure, as well as through market growth and recovery. As far as improving the earnings 
structure is concerned, we aim to increase operating income by ¥15 billion over the three-year 
period from FY2024 to FY2026. For this purpose, we are advancing business portfolio reforms, 
the transfer of costs to sales prices, unit cost reductions, and structural reforms centered on 
the European region. The outcomes of these efforts have steadily emerged, with operating 
income increasing ¥4.2 billion in FY2024 and an outlook for operating income growth of ¥6.2 
billion in FY2025. Meanwhile, in terms of market growth and recovery, despite some degree 
of positive movement in the aftermarket and electric vehicle products businesses, areas for 
which we are targeting expansion, market recovery remains below expectations. Under the 
assumption that achieving MTP2026 targets will be difficult, we have therefore initiated steps 
to formulate a new mid-term management plan ahead of schedule to achieve an ROE of 8% as 
soon as possible, and have held multiple discussions on specific measures to this end.

Progress in improving our structure and steps toward formulating the next Mid-Term Management Plan

Sales expansion in key areas

Sales +¥50.0 bn / Profits +¥20.0 bn
Fixed cost reductions

-¥10.0 bn

Taking steps toward the next Mid-Term 
Management Plan in advance

Implement additional ¥30.0 bn in profit improvement to 
promptly achieve 8% ROE
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