Value Creation Strategy
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Changes in the business environment and progress of MTP2026

NSK launched MTP2026 in FY2022. During the first fiscal year of MTP2026, the
Industrial Machinery Business made steady progress and set new records. Meanwhile,
the Automotive Business was affected by the decline in automobile production against
the backdrop of semiconductor shortages, which resulted in limited profit growth.
Despite an increasing number of business opportunities thanks to electrification,
digitalization, and other technological developments, sluggish growth in the Chinese
economy and an economic slowdown in the European region starting in the second half
of FY2022 and lasting throughout FY2023 drove the rate of recovery in the business

environment below the assumptions upon which the Mid-Term Management Plan was
formulated. In light of this changing environment, we revised our targets following

the close of the first half of MTP2026. Although the outlook for the global economy
during the second half of MTP2026 remains highly uncertain, we aim to recover from
the deterioration in profitability attributable to changes in the business environment,
and will strengthen the business foundation through sales growth and portfolio reform.
As an additional initiative for improving profitability, we will execute structural reforms
while reorganizing production centered on Europe.

>
FY2022 Results  FY2023 Results ~ FY2024 Results  FY2025 Forecasts NSK is working to trigger a recovery from
Sales 776.8 788.9 796.7 900.0 the deterioration in profitability attributable
iy Operating income 43.8 274 285 750 to changes in the business environment and
] Operating income margin (%) 56 35 3.6 8 aims to strengthen the business foundation
ROE (%) 30 13 16 s through sales growth and portfolio reform.
ROIC (%) 21 1.5 1.5 6
Net D/E ratio 0.29 0.26 0.26 0.4 times or less 0.4 times or less
Forex rate (JPY/U.S. Dollar) 135.48 144.62 152.57 140

© Continue initiatives toward the Three Key Management Tasks
© Profitability improvement is the top priority
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*Number of participants in the basic digital talent development program: Approx. 4,200
-Number of participants in the intermediate digital talent development program: Approx. 1,200
- Promoting the renewal of core systems

+Activities under way to secure a 1.5x increase in productivity: 68% of target lines
commenced as of FY2024

Leverage a diverse +Employee diversity ratio (gender, mid-career hires, nationality) *: 29% in FY2024 (FY2026 target: 35%)
workforce - Strengthen collaboration with the Institute of Science Tokyo regarding tribology technologies

Create an environment
conducive to the shift to
digitalization

Ultra-stable production

Enhancement of
managerial resources

Reduce the Group’s manufacturing-based business FY2024 result: -55%
activity CO, emissions (Scope 1+ 2 vs. FY2017) (FY2026 target: -50%)

Contribute to the reduction of CO, emissions FY2024 result: 2,324 thousand-t
generated through the use of products (FY2026 target: 3,000 thousand-t)
Issuance of sustainability-linked bonds (September 2023)

Disclosure of the Group’s human rights policy (October 2022), re-certification as an Outstanding Health
& Productivity Management Organization, thorough compliance training (e.g., engineer ethics, quality)

Abolishment of takeover defense measures (May 2023), ongoing dialogue with outside
directors and institutional investors

Environment

Social

ESG management

Governance

*1 The financial targets for FY2026 were revised in May 2024 due to the rate of recovery in the business environment falling below the assumptions upon
which MTP2026 was formulated and to the conversion of the steering business to an equity-method affiliate in August 2023.

*2 Diversity is emphasized at the decision-making level. The ratio is the percentage of diversity at the management and staff levels (equivalent to career-
track positions).

® Maintain investment in human resources, environment, DX

Three key management tasks

Enhancement of
managerial resources

Growth with

profitability ESG management

Initiatives and Measures

Growth Structural reforms

® Business portfolio reform @ Ultra-stabilization of production
Expand Industrial Machinery ® DX driving efficiency
Secure share in EV ® Unit cost reductions, transfer labor

New products to market cost increases to sales prices
© Execute structural reform/
production reorganization
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