
Deepening monozukuri
● Develop and secure human resources; put in place a comfortable workplace 
●  Implement new NSK manufacturing methods that combine Advanced Production System (APS) improvement activities and digital technologies

Service quality
● Build a supply chain that can respond swiftly to changes in demand 
●  Accumulate know-how through products and technical services and improve services through global expansion

Further pursuit of core values
● Strengthen efforts aimed at reducing environmental impact on distribution
● Introduce renewable energy and promote energy saving in production activities
●  Undertake thoroughgoing risk assessments of equipment and machinery

● Cumulative total number of 
participants in the NSK Manufacturing 
Education and Training Center  Glossary  

●  Lost-time injury frequency rate
● Customer quality awards

P.30

Customer satisfaction
● Employ design and development that leverages customer and market field data 
●  Strengthen channel management, cultivate specialists

●  Share and sales by industry or product

Stable procurement
● Ensure the flexibility of supply, strengthen the effectiveness of supply chain BCPs 
●  Optimize the supplier portfolio

Responsible procurement
● Improve CSR management throughout the supply chain 
●  Ensure the awareness of reducing environmental impact throughout the value chain

● Systematic supplier risk assessment and support 
●  Implementation of supplier CSR self-
assessments once every two years, 
covering approximately 90% of suppliers

P.47

Supply capabilities from optimal 
locations in line with changes in demand

● Supply capabilities from optimal locations in line with changes in demand (AM, ICE products, 
new products)

Proposal capabilities ● Improve technical proposal capabilities based on changing customer and social needs

New value creation ● Propose and provide value and services in new styles, including selling services

Increase the efficiency of mass 
production design

● Utilize core assets (capitalized differentiation technology) aimed at increasing the efficiency of 
mass production design and reducing lead times 

●  Strengthen process management aimed at enhancing design and product quality  Glossary  
●  Improve mass production and evaluation efficiency through the use of AI and simulations

Ultra-stable and increasingly 
efficient production

● Strengthen the effectiveness of BCPs in production　● Enhance efforts to build smart factories  Glossary  and next-generation lines
●  Shift to production equipment and production processes that enhance energy- and resource-saving

● Rate of lead time reduction 
●  New product net sales 
●  Productivity 1.5 times

P.23, 
P.25

● Number of participants in NIT  Glossary  
●  Technology-related investment for 
growth (3%‒4% of sales) 

●  GHG emissions Scope 1 and 2 
●  Number of environmentally friendly 
products  Glossary  developed 

●  Number of technical proposals

Passing on and deepening of skills
● Set and promote development themes in anticipation of technological change 　
● Train and retain engineers to hand down and evolve technologies

Pursue development efficiency 
and quality

● Improve development and evaluation efficiency through the use of digital twin technologies
● Focus on quality and efficiency at the development stage and improve manufacturing engineering through the use of digital technology
●  Develop environmentally friendly equipment (improve product yield, the use of recycled materials, energy savings, and resource conservation)

Strengthen existing product 
capabilities and develop new products

● Develop environmentally friendly products　● Further utilize open innovation

P.28, 
P.44

P.23, 
P.25
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Value Creation Story
Deepening the Value Chain
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Stakeholders Expectations/Interests Engagement Channels Outcomes/KPIs* For Further Collaborative Value Creation

Customers
Machinery manufacturers, 
automakers, auto component 
manufacturers, distributors, 
sales outlets, end-users

● Product and service quality, appropriate 
pricing, stability of supply

● Response to technology innovation, solutions 
to issues, development of partners, products 
that contribute to the environment

● Global support, troubleshooting

●  Everyday sales activities
●  Technological exchanges
●  Exhibitions
●  Joint research/joint 
development, etc.

Third largest share of the global bearing market ●  Creating and proposing new collaborative 
value from an end-user perspective

●  Developing proposals for supply from optimal 
locations that leverage global production sites

Development of environmentally friendly 
products 253 products (cumulative total)

Employees
Advanced technologies, 
global human resources 
who create high-quality 
products and services

● Engaging workplaces
● Using a diverse workforce, work-life balance, 
flexibility with work styles

● Providing growth opportunities

●  Manager/team dialogue
●  Objective-based 
management, performance 
review systems

●  Employee engagement 
survey

●  Internal financial results 
briefings

●  Training, self-improvement 
seminars, etc.

Employee diversity ratio (Japan; gender, 
nationality, mid-career hires) 29％

●  Upgrading and expanding opportunities for 
dialogue with management

●  Reviewing systems to achieve more diverse 
work styles

●  Promoting efforts to improve activities based on 
the results of employee engagement surveys

●  Further upgrading and expanding educational 
and training programs

Ratio of female managers (Japan, non-consolidated) 2.9%

Lost-worktime injury frequency rate (global) 0.17

Support for a work-life balance: Percentage 
of employees taking childcare leave 
Women 100%, Men 89.2%

Ratio of Japan/Global Management College
graduates among executives 59%

Suppliers
Global suppliers of raw 
materials and components

● Offering reliable transactions that are proper, 
fair, and transparent

● Utilizing transactions that consider society and 
the environment

● Joint development (e.g., materials, components, grease), 
mutual harmony and benefit through quality improvement

● Collaborating when disasters occur

● Daily procurement 
activities

● Procurement Policy 
Briefings

● NSK Supplier
● CSR Guidelines, etc.

Implementation of human rights due diligence
Implemented as a part of CSR self-assessments

●  Improving the level of CSR management
●  Systematic supplier risk assessment and 
support throughout the supply chain

● Systematic supplier risk assessment and support
● Implementation of supplier CSR self-
assessments once every two years, covering 
approximately 90% of suppliers

Local Communities
Mutual harmony and 
benefit through business 
activities

● Contributing to the creation of employment/ 
regional development

● Preserving the global environment and the 
local environment

● Maintaining an awareness toward safe 
operations and the need to reduce noise

●  Activities to contribute to local 
communities (e.g., donation 
drives, cleanup activities)

●  Cooperating in community 
events (e.g., plant festivals), 
welfare programs, etc.

GHG emissions 55.2％ decrease

●  Increasing the opportunities for exchange to 
promote an understanding of safety and 
security and raise the degree of trust

●  Engaging in ample activities to contribute to communities

Future Generations
Human resources 
responsible for fulfilling 
NSK’s philosophy and 
ensuring the sustainable 
growth of society

● Passing down a safe society and an abundant 
natural environment

● Generating and providing opportunities for 
the growth of the next generation that will be 
responsible for the future

● Conveying the enjoyment and importance 
of monozukuri

● NSK Foundation for the 
Advancement of Mechatronics

● NSK Scholarship Foundation
● Science classes for children
● Materials for children (e.g., 
comic books, picture books, and 
introduction to technology), etc.

●   Strengthening support for the development of the next 
generation of human talent from a long-term standpoint

●   Supporting efforts to invigorate the Asian region 
by supporting Asian exchange students and the 
development of global human resources through 
the NSK Scholarship Foundation

Record of support by the NSK Scholarship Foundation 
Cumulative total of scholarship recipients 55

Conducting science classes for children

Shareholders and 
Investors
Providing financial capital 
and monitoring management

● Maximizing future cash flows
● Realizing shareholder returns in excess of the 
cost of capital and an appropriate share price

● Providing information in a proper, fair, and 
timely manner, and sincere dialogue

● Promoting proactive CSR and ESG initiatives

● Shareholders’ meetings
● Plant tours for shareholders
● Financial conferences
● Individual IR meetings
● Business briefings, etc.

Annual dividend ￥34 per share (FY2025 
forecast annual dividend ￥34 per share)

●  Promoting understanding of management 
policies, strategies, and ESG initiatives

●  Expanding support of shareholders over the medium to long 
term that contributes to the fair determination of share 
prices and realizing a balanced shareholder composition

●  Upgrading and expanding engagement with 
shareholders and investors

Dividend payout ratio 156.1% (Target 30%‒50%)
DOE 2.5% (lower limit)

TSR over the past 10 years -45.4% on an 
annualized basis, -5.9% on a cumulative basis

Global Production Base Expansion P.31

Human Capital PP.32‒36

Supply Chain Management P.47

Climate Change PP.41‒44
Resource Circulation/Biodiversity Conservation P.45

CFO Message PP.10‒12

* Data are for the period up to the end of FY2024.

Value Creation Story

Creating Collaborative Value 
with Stakeholders

NSK’s goals are to help resolve social issues while securing sustainable growth by creating collaborative value in response to the expectations and interests of stakeholders.
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