Mid- to Long-Term Growth Strategies and Resource Allocation

susiness strategy @ Strategy and Progress of the
Automotive Business
MTP2026 Goals

MTP2026 Growth Vision

Against the backdrop of an expanding electric vehicle market, including HEVs, NSK is working to reform

its Automotive Business portfolio. In specific terms, steps are being taken to shift from products for
conventional internal combustion engines (ICE) to products for EVs, thereby lifting sales of the latter.

New high-margin orders and sales for EV products continue to steadily expand on the back of such factors

as successful efforts to differentiate the Group’s technologies. In light of the subsequent downturn in ICE
product volume, preparatory steps are being taken to reorganize the production structure. Meanwhile, taking
into consideration the current business environment, we revised our original automotive production forecast
assumption from 98 million units to 92 million units for FY2026. Despite this downward revision, original
FY2026 target plans remain unchanged owing to such factors as trends in foreign currency exchange rates.

Change in business environment Risks/Opportunities Challenges to Address

Recovery of Automotive @ Increased price competition Growth/Expansion
Production volume ® Accelerating pace of ® EV sales expansion to drive profitability and growth
(98 mil vehicle/yr) development Technology differentiation: Electric erosion/high durability/low torque/quiet operation
Acceleration of electrification Develop new products ahead of competitors
® o Market new products and increase development speed
(Strengthen local R&D for China market)
Profitability Improvement
® |CE product production reorganization

©Increase in opportunities to
cultivate new customers and
propose new products on
the back of the shift to EVs

China slowdown
Stagnation of volume
(92 mil vehicles/yr)

Automotive Business Strengths

® Diverse business relationships and customer base as an
independent manufacturer with automakers and first-tier
automotive components manufacturers built up over many years
® Supply system in areas of demand (robust supply chain system trend toward reductions in both size and weight, lower torque,
based on local production for local consumption), ability to meet and lower friction, and electric erosion resistance)
global demand from each of the sales and technology perspectives @ Ball screw technologies cultivated through industrial machinery

® Developmental capabilities and technical expertise critical
to addressing the shift to EVs and increasingly advanced
automobile functionality (Four Core Technologies plus One;

NSK’s Growth Engine in the EV Market

Sales (segment income margin)
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Automotive production volume (millions of vehicles) (electric vehicle ratio, BEV + HEV)NSK forecast
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FY2026 Target
sales Segment income Portfolio reform
DLV ® Increase market share by

winning orders for high
7% value-added products
® Growth in the electric brake ball
screw business to ¥30 billion
® Non-Japanese customer growth

Reference: Bearing demand (NSK forecast)
ICE 100: BEV 80: HEV 110
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Work to achieve a 7% operating income
margin through EV sales growth and
measures aimed at improving profit

C Technology/Market Needs
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voltage/output motors
High-speed rotation/low friction
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Longer driving range
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Electric erosion problem due to adopting higher

Battery increases weight, demands higher durability

. . Demand increase driven by regulatory requirements
é_% Bal} screws for electric-hydraulic small/high capacity
& g Drake systems Highly responsive/control

C NSK Product Features )

Comprehensively meet diverse needs in electric
erosion/high-speed/low friction

Low friction with high durability
>Gen 3 tapered hub unit bearing

NSK proprietary manufacturing technology enables
small and light design

Ball screw type systems offer superior response/
control
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Strategies to Change & Go Beyond

Strategy to expand ball screws for electric-hydraulic brake systems

Reorganizing the steering business into a JV

The mandatory installation
of automatic braking
systems is progressively
taking hold in line with
efforts to achieve a safe
and secure society. As a
result, demand for highly
safe electric brake systems
is expected to increase.
While there are several
types of electric-hydraulic
brake systems, the ball
screw type, which stands
out for its responsiveness
and efficiency, accounts for
around 50% of the total.
NSK is working to expand
its business in a bid to
address growing demand.

Electric-hydraulic brake systems

Ball screws for electric-hydraulic brake
systems and other initiatives

NSK’s steering business grew over FY2017 on the back of upswings in
the EPS installation rate and global automotive production. Thereafter,

Nut + Bearing

Screw
shaft

Market Environment

® The number of vehicles equipped with
electric brake systems is expected to expand
as the mandatory installation of automatic
braking systems progressively takes hold

Technological Advantages

® Ball screw type systems are highly
responsive, efficient, and reliable

® Achieved smaller/higher capacity systems
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FY2026 Target

More than 1 Umillion units

¥ 30billion

earnings declined owing to such factors as the impact of COVID-19. Taking
the aforementioned into consideration, and with an eye to the future, NSK
initiated steps to reform its steering business structure. In specific terms, the
Company established a steering business joint venture with Japan Industrial
Solutions |11 Investment Limited Partnership (JIS). Currently, we are
considering alliances with new strategic partners under the umbrella of the

new joint venture company.

Steering Business Sales

(¥ Billions)
)

Decrease in automotive
production
*Changes in EPS trends

*Decrease in profitability
impacted by the drop in sales

«Commenced steps to reform the steering
business structure in FY2021

*Expand the
rate of EPS
installation

*Column-type
200 EPS-based
growth
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@ Established a steering business joint venture

® Concluded a joint-venture agreement with JIS

® Change in the status of NSK Steering & Control,
Inc., a subsidiary of the Company, to an
equity-method affiliate on August 1, 2023
(shareholding ratio: NSK 49.9%, J1S 50.1%)

® Purpose

® Promote further structural reform to
improve profitability
®Promote independent operations

@ Explore opportunities for alliances with strategic partners
o Strengthen the monitoring system

50% FY FY FY FY FY FY FY

through the use of NSK’s proprietary technologies
2010 2017 2018 2019 2020 2021 2022

A Look Back at the Business Conditions for FY2023 and the Forecast for FY2024

Global automotive production volume increased due to the production Sales Trends

adjustments being resolved from the easing of parts supply constraints. As a result,

Operating Income and Operating Income Margin Trends
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sales increased year-on-year. Looking at the Company’s results by geographic 600 Steering 40 <-Operating Income Margin (right) 8
breakdown, in Japan, U.S. and Europe sales increased year-on-year as automotive — — —
production recovered from parts supply constraints seen in the previous year. In
China, sales increased year-on-year due to the rebound from the decline triggered 500 482.5 30 _6
by strict restrictions on economic activities based on its Zero-COVID policy during 449.7 408.8 45% 449
the previous year. 400 152.9 - 4050 20 O o 4
As a result, sales in the automotive business segment totaled ¥408.8 billion, 151.5 359.4 grasanans ;
a year-on-year increase of 13.8% and operating income was ¥18.6 billion, a year- 300 10 1.8% i oo
on-year increase of 193.6%. — — 18.6 :18.0: —
In this segment, we will strengthen our competitiveness by leveraging the low 6.3
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torque, high-speed rotation, and light weight technological capabilities possessed — : :
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by the Group in response to the electrification of automobiles and aim to grow the 298.2 : 13.8
business by working to expand new products for the future, including ball screws 100 10 -0.9% : =2
for electric-hydraulic brake systems.
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* Historically, NSK has separately disclosed details of its automotive bearings and automotive components sales. Accounting for the steering business’
classification as a discontinued operation in FY2023, FY2022 data was retroactively adjusted and disclosed solely on an Automotive Business basis. Meanwhile,
equity in earnings of the joint venture with JIS, established on August 1, 2023, is included in segment income from the second quarter of FY2023.






