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1. Consolidated financial highlights for the six months ended September 30, 2025
(1) Consolidated financial results

(% indicates changes from the previous year)

Continuing operations Sum of continuing and discontinued operations
Net income Total
Sales Operating Income before Net income attributable to comorehensive
income income taxes owners of the P
income
parent
Millions of Yen % | Millions of Yen % | Millions of Yen % | Millions of Yen % | Millions of Yen % | Millions of Yen %
Six months ended
Sep. 30, 2025 412,250| 3.7 16,467| 69.7 16,061| 107.6 9,753| 351.8 9,319|373.3 19,649 —
Six months ended
Sep. 30, 2024 397,643| 2.8 9,704(-12.8 7,735| -26.5 2,159 104.1 1,969(198.5| -10,010| —

Sum of continuing and discontinued
operations

Basic earnings Diluted earnings
per share per share
Yen Yen
Six months ended
Sep. 30, 2025 19.06 18.97
Six months ended
Sep. 30, 2024 4.03 4.01
Note:

For the six months ended September 30, 2024, Rane NSK Steering Systems Private Limited ("RNSS"), a former Indian subsidiary in the
steering business was included in discontinued operations. The Company transferred its entire ownership interest in RNSS to Rane
Holdings Limited on September 19, 2024, thereby losing control of RNSS. There are no discontinued operations for the six months ended

September 30, 2025.

(2) Consolidated financial position

Total assets

Total equity

Total equity attributable
to owners of the parent

Ratio of equity
attributable to owners of
the parent to total assets

Millions of Yen

Millions of Yen

Millions of Yen

%

As of Sep. 30, 2025 1,301,088 680,717 662,360 50.9
As of Mar. 31, 2025 1,219,543 669,189 651,462 53.4
2. Cash dividends
Cash dividends per share
End of the End of the End of the Full-year
(Record date) 1st quarter 2nd quarter 3rd quarter Year-end total
Yen Yen Yen Yen Yen
Year ended Mar. 31, 2025 - 17.00 - 17.00 34.00
Year ending Mar. 31, 2026 — 17.00
Year ending Mar. 31, 2026 _
(Forecast) 17.00 34.00

Note:Revision to the forecast of cash dividends from the latest announcement: None




3. Forecast of consolidated results for the year ending March 31, 2026

(% indicates changes from same period of previous year)

. Income before Net income attributable | Basic earnings
Sales Operating income h
income taxes to owners of the parent per share
Millions of Yen % | Millions of Yen % | Millions of Yen % Millions of Yen % Yen
Year ending Mar. 31, 2026 885,000 11.1 30,000 5.4 29,000| 15.5 16,000| 50.3 32.71

Note: Revision to the forecast of consolidated results from the latest announcement: Yes

Others

(1) Significant changes in the scope of consolidation during the period: Yes

New: 1 (NSK Steering Systems Co., Ltd.), Removed: None

(Note)

The Company has acquired all shares of NSK Steering & Control Inc.(hereinafter NS&C), an equity method affiliate of the Company,
from Japan Industrial Solutions Il Investment Limited Partnership on September 1, 2025. As a result, NSK Steering Systems Co.,
Ltd. a subsidiary of NS&C, has become a specified subsidiary of the Company.

(2) Changes in accounting policies, or changes in accounting estimates

(i) Changes in accounting policies required by IFRS :None
(if) Changes excluding the above :None
(iii) Changes in accounting estimates :None

(3) Number of shares issued and outstanding (common stock)

(i) Number of shares issued and outstanding at the end of each period (including treasury stock):

As of Sep. 30, 2025 500,000,000 shares As of Mar. 31, 2025 500,000,000 shares

(ii) Number of treasury stock at the end of each period:

As of Sep. 30, 2025 10,676,993 shares As of Mar. 31, 2025 11,199,753 shares

(ii) Average number of shares issued and outstanding in each period:

Six months ended Sep. 30, 2025 489,038,690 shares Six months ended Sep. 30, 2024 488,737,437 shares

1)
2)

3)

Note:

This summary of semi-annual financial results has not been reviewed by certified public accountants or auditors.

Cautionary statement with respect to forward-looking statements

The forecasts in this document are based on currently available information and certain assumptions that the Company regards as
reasonable, and actual results may materially differ from any future results expressed herein due to various factors.

This document is an English convenience translation of a document that was originally prepared in the Japanese language and is
provided for convenience purpose only. NSK makes no representation or warranty that this document is a complete or accurate
translation of the original Japanese text, and it is not intended to be relied upon. In the event that there is a discrepancy between the
Japanese and English versions, the Japanese version shall prevail. This document is not intended and should not be construed as
an inducement to purchase or sell stock in NSK.




1. Business overview
(1) Qualitative information regarding consolidated business results

The NSK Group strengthens business foundation as Mid-Term Management Plan 2026, which spans the
five years from April 2022 to March 2027. The Company has designated "safety, quality, environment, and
compliance" as core values that serve as a common standard of priority values for decision-making and
actions taken by management, and then promoted a range of initiatives toward three main management
themes: Growth with Profitability, Enhancement of Managerial Resources, and ESG Management.

Looking at the global economy during the first half of the fiscal year ending March 31, 2026, the global
economy is showing a gradual recovery with the slowdown in inflation. On the other hand, a slowdown in
economic growth in the future is a concern due to U.S tariff policies and uncertainties in other government
policies, and financial markets in various countries.

Looking at the Company's results by geographic breakdown, in Japan, although the economy remains weak
with sluggish growth in consumer expenditure, the economy is gradually moving towards recovery. In the
U.S., despite the downturn of the labor market, the economy remains robust. In Europe, demand for capital
investment continues to be sluggish, although inflation is settling down. In China, while the real estate
market remains sluggish, the economy is at a standstill despite government economic measures to increase
consumption.

In this economic environment, the NSK Group's performance, affected by the adverse impact of stronger
yen, and through efforts to reflect the impacts of inflation and tariff impacts to selling prices, resulted in
consolidated sales for the first half of the year ending March 31, 2026 totaling ¥412,250 million, a
year-on-year increase of 3.7%. Operating income was ¥16,467 million, a year-on-year increase of 69.7%.
Income before income taxes was ¥16,061 million, a year-on-year increase of 107.6%. Net income
attributable to owners of the parent was ¥9,319 million, a year-on-year increase of 373.3%.

On September 1, 2025, NSK acquired all shares of NSK Steering & Control Inc. (hereinafter "NS&C"), an
equity-method affiliate that globally oversees the steering business, from Japan Industrial Solutions IlI
Investment Limited Partnership (hereinafter "JIS"). As a result, NS&C and its subsidiaries have become
consolidated subsidiaries of the Company during the first half of the current fiscal year. Accordingly, the
Company has recorded one-off impacts arising from this acquisition, such as gain on bargain purchase of
¥7,272 million under "other operating income", and loss on step acquisition of ¥4,662 million under "other
operating expenses".

Business segment information

1) Industrial Machinery Business segment

A gradual recovery in capital expenditure has driven year-on-year sales growth, despite the adverse impact
of a stronger yen.

Looking at the Company's results by geographic breakdown, sales in Japan increased mainly due to an
increase in sales in the machine tool sectors. In the Americas, sales increased due to higher sales in
aftermarket and semiconductor manufacturing equipment sectors. In Europe, sales decreased as demand
continued to be sluggish. In China, sales increased due to higher sales in machine tool sectors.

As a result, sales in the industrial machinery business segment totaled ¥180,791 million, a year-on-year
increase of 0.2%, and operating income was ¥4,882 million, a year-on-year decrease of 11.2%.



2) Automotive Business segment

An increase in global automotive production volume from the same period of the previous year, and efforts
to reflect the impacts of inflation and tariff impacts to selling prices resulted in a year-on-year increase
compared to the same period of the previous year in sales and profit, despite the adverse impact of a
stronger yen.

Looking at the Company's results by geographic breakdown, sales in Japan stayed fairly flat as automotive
production remained at the same level as the same period of the previous year. In the Americas, sales
increased due to robust automotive sales and reflection of tariff impacts to selling prices. In Europe, sales
declined due to continued sluggishness of the automotive market. In China, sales increased due to sales
expansion of ball screws for electric brake systems.

As a result, sales in the automotive business segment totaled ¥201,218 million, a year-on-year increase of
1.0% and operating income was ¥8,859 million, a year-on-year increase of 38.4%.

3) Steering Business segment

Sales of the steering business for the first half of the year ending March 31, 2026 was ¥15,184 million,
operating income was ¥3,014 million. The above includes sales, profit and loss of NS&C and its
subsidiaries from the date of acquisition(September 1, 2025), one-off impacts arising from the acquisition of
control.

(2) Information regarding consolidated financial position

Assets, liabilities and total equity at the end of the period increased due to the consolidation of NS&C and its
subsidiaries.

Assets and liabilities

Total assets at the end of the period was ¥1,301,088 million, an increase of ¥81,544 million compared to
total assets as of March 31, 2025. Total liabilities at the end of the period was ¥620,370 million, an increase
of ¥70,016 million compared to total liabilities as of March 31, 2025.

Total equity

Total equity was ¥680,717 million, an increase of ¥11,528 million compared to total equity as of March 31,
2025. Despite the dividend payout from retained earnings, total equity increased due to net income
attributable to owners of the parent and an increase in other components of equity.

Information regarding cash flow

1) Cash flow from operating activities

Net cash flow provided by operating activities totaled ¥55,108 million (¥5,478 million provided in the same
period of the previous fiscal year). This includes the income before income taxes of ¥16,061 million,
depreciation and amortisation of ¥26,081 million, along with movements in working capital, gain on bargain
purchase and loss on step acquisition resulting from the acquisition of control of NS&C and its subsidiaries.

2) Cash flow from investing activities

Net cash flow used in investing activities totaled to ¥91,439 million (¥6,578 million used in the same period
of the previous fiscal year), while there were proceeds of ¥1,350 million from sales of other financial assets
in effort to reduce the number of cross-shareholdings, there were purchases of property, plant and
equipment of ¥18,269 million and purchases of intangible assets of ¥6,285 million, as well as depositing and
withdrawal of time deposits, other financial assets acquisition and redemption, purchase of shares of
NS&C, and increase in short-term loans receivable.



3) Cash flow from financing activities

Net cash flow provided by financing activities totaled ¥54,719 million (¥4,448 million used in the same period
of the previous fiscal year), due to a net increase in short-term loans of ¥32,300 million, proceeds from
long-term loans payable of ¥4,778 million, proceeds from issuance of corporate bonds of ¥30,000
million, and dividend payments of ¥8,306 million.

As a result of the above, cash and cash equivalents at the end of the first half of the current period totaled
¥158,186 million, an increase of ¥19,932 million from the end of the previous fiscal year and an increase of
¥16,114 million from the end of the same period of the previous year.

(3) Explanation regarding future forecast information including consolidated business forecast

Revision has been made to the consolidated business forecast announced on May 12, 2025 for the fiscal
year ending on March 31, 2026. For details, please refer to the "Differences between Forecasted and Actual
Consolidated Business Results for the Six Months Ended September 30, 2025 and Revision to Full-Year
Forecast" released today (November 4, 2025).

No revision has been made to the dividend forecast with this revision of consolidated business forecast.



2. Semi-annual consolidated financial statements and notes
(1) Semi-annual consolidated statements of financial position

(Millions of yen)

As of Mar. 31, 2025

As of Sep. 30, 2025

Assets
Current assets
Cash and cash equivalents 138,253 158,186
Trade receivables and other receivables 217,360 205,139
Inventories 185,878 210,737
Other financial assets 62,792 97,459
Income tax receivables 14,882 4,228
Other current assets 17,494 18,769
Total current assets 636,662 694,520
Non-current assets
Property, plant and equipment 344,906 368,547
Goodwill and intangible assets 65,317 71,541
Investments accounted for using equity method 51,540 33,692
Other financial assets 46,085 51,055
Deferred tax assets 9,039 9,905
Net defined benefit assets 58,998 63,765
Other non-current assets 6,992 8,060
Total non-current assets 582,881 606,567
Total assets 1,219,543 1,301,088
Liabilities and Equity
Liabilities
Current liabilities
Trade payables and other payables 126,551 105,329
Other financial liabilities 120,154 167,695
Provisions 1,322 958
Income tax payables 3,506 3,834
Other current liabilities 49,755 61,903
Total current liabilities 301,291 339,721
Non-current liabilities
Financial liabilities 203,470 227,771
Provisions 887 1,005
Deferred tax liabilities 21,403 23,089
Net defined benefit liabilities 13,806 18,441
Other non-current liabilities 9,494 10,342
Total non-current liabilities 249,062 280,649
Total liabilities 550,354 620,370
Equity
Issued capital 67,176 67,176
Capital surplus 78,174 77,702
Retained earnings 375,003 378,047
Treasury shares -10,310 -9,818
Other components of equity 141,417 149,252
Total equity attributable to owners of the parent 651,462 662,360
Non-controlling interests 17,727 18,357
Total equity 669,189 680,717
Total liabilities and equity 1,219,543 1,301,088




(2) Semi-annual consolidated statements of income and semi-annual consolidated statements of

comprehensive income
Semi-annual consolidated statements of income

(Millions of yen)

Six months ended

Six months ended

Sep. 30, 2024 Sep. 30, 2025
Continuing operations

Sales 397,643 412,250

Cost of sales 311,937 324,794
Gross profit 85,706 87,456

Selling, general and administrative expenses 72,672 75,486

Sh_are of profifn (loss) of investments accounted for 157 1699

using the equity method ’
Other operating income — 8,199
Other operating expenses 3,172 5,402
Operating income 9,704 16,467
Financial income 1,445 1,691
Financial expenses 3,413 2,096
Income before income taxes 7,735 16,061
Income tax expense 3,683 6,308
Net income from continuing operations 4,051 9,753
Discontinued operations

Net income (loss) from discontinued operations -1,892 —
Net income 2,159 9,753
Net income attributable to:

Owners of the parent 1,969 9,319

Non-controlling interests 189 434
(Earnings per share attributable to owners of the parent)

Basic earnings per share (yen) 4.03 19.06
Continuing operations 7.63 19.06
Discontinued operations -3.60 —

Diluted earnings per share (yen) 4.01 18.97
Continuing operations 7.60 18.97
Discontinued operations -3.58 —




Semi-annual consolidated statements of comprehensive income

(Millions of yen)

Six months ended

Six months ended

Sep. 30, 2024 Sep. 30, 2025
Net income 2,159 9,753
Other comprehensive income
Items that will not be reclassified to profit or loss
Remeasurements of net defined benefit liability (asset) 19 -669
Share of other comprehensive income of investments
accounted for using equity method 0 250
Total items that will not be reclassified to profit or loss -1,383 3,346
Items that may be reclassified to profit or loss
Exchange differences on translating foreign operations -10,138 7,012
Cash flow hedges -140 11
Share of other comprehensive income of investments
accounted for using equity method -507 475
Total items that may be reclassified to profit or loss -10,785 6,549
Total other comprehensive income -12,169 9,895
Total comprehensive income for the period -10,010 19,649
Total comprehensive income for the period attributable to:
Owners of the parent -10,403 18,935
Non-controlling interests 393 713




(3) Semi-annual consolidated statements of changes in equity
From April 1, 2024 to September 30, 2024

(Millions of yen)

Equity attributable to owners of the parent

Issued capital

Capital surplus

Retained earnings

Treasury shares

Opening balance

67,176

77,897

375,402

-10,422

Net income

Other comprehensive
income

1,969

Total comprehensive income
for the period

1,969

Purchase of treasury shares
Disposal of treasury shares

Share-based payment
transactions

Cash dividends
Changes due to loss of
control of subsidiaries

Transfer from other
components of equity to
retained earnings

Other

-7,337

72
7

Total transactions with
owners, etc.

291

-7,258

105

Closing balance

67,176

78,189

370,113

-10,317

Equity attributable to owners of the parent

Other components of equity

Exchange
differences
on
translating
foreign
operations

Cash flow
hedges

Net changes in
financial assets
measured at
fair value
through other
comprehensive
income

Remeasure-
ments of net
defined benefit
liability (asset)

Other
components
of equity
related to
disposal
groups
classified as
held for sale

Total
Total

Non-
controlling
interests

Total equity]

Opening balance

69,754 | -161

20,747 59,929

150,270 -345 1659,979

17,975

677,954

Net income

Other comprehensive
income

-11,200 | -140

-1,398 21

345

1,969

-12,718 -12,372

189
203

2,159
-12,169

Total comprehensive income
for the period

-11,200 | -140

-1,398 21

-12,718 345 | -10,403

393

-10,010

Purchase of treasury shares
Disposal of treasury shares

Share-based payment
transactions

Cash dividends
Changes due to loss of
control of subsidiaries

Transfer from other
components of equity to
retained earnings

Other

13

4
103

297
-7,337

— 7

-1,197
247

4
103

297
-8,535
247

Total transactions with
owners, etc.

13

-6,933

-949

-7,883

Closing balance

58,554 | -302

59,963

137,479 642,641

17,418

660,060




From April 1, 2025 to September 30, 2025

(Millions of yen)

Equity attributable to owners of the parent

Issued capital

Capital surplus

Retained earnings

Treasury shares

Opening balance

67,176

78,174

375,003

-10,310

Net income

Other comprehensive
income

9,319

Total comprehensive income
for the period

9,319

Purchase of treasury shares
Disposal of treasury shares

Share-based payment
transactions

Cash dividends
Changes by business
combination

Transfer from other
components of equity to
retained earnings

Other

1,781

260
-8,318

Total transactions with
owners, etc.

-471

-6,276

492

Closing balance

67,176

77,702

378,047

-9,818

Equity attributable to owners of the parent

Other components of equity

Exchange
differences
on
translating
foreign
operations

Cash flow
hedges

Net changes in
financial assets
measured at
fair value
through other
comprehensive
income

Remeasure-
ments of net
defined benefit
liability (asset)

Total

Other
components
of equity
related to
disposal
groups
classified as
held for sale

Total

Non-
controlling
interests

Total equity

Opening balance

60,939

-356

17,209

63,625

141,417

651,462

17,727

669,189

Net income

Other comprehensive
income

6,266

11

3,877

-539

9,615

9,319
9,615

434
279

9,753
9,895

Total comprehensive income
for the period

6,266

11

3,877

-539

9,615

18,935

713

19,649

Purchase of treasury shares
Disposal of treasury shares
Share-based payment
transactions

Cash dividends

Changes by business
combination

Transfer from other
components of equity to
retained earnings

Other

-840

-941

-1,781

4
494

-208
-8,318

-1,111
1,028

4
494

-208
-9,430
1,028

Total transactions with
owners, etc.

-840

-941

-1,781

-8,037

-8,120

Closing balance

67,205

-344

20,246

62,144

149,252

662,360

680,717

-10-



(4) Semi-annual consolidated statements of cash flows

(Millions of yen)

Six months ended Six months ended
Sep. 30, 2024 Sep. 30, 2025
Operating activities
Income before income taxes 7,735 16,061
Income (loss) before income taxes from discontinued operations -2,883 —
Depreciation and amortisation 26,699 26,081
Lnstggfse (decrease) in net defined benefit liability and net defined benefit 576 1,368
Interest and dividend income -1,312 -1,560
Interest expenses 3,217 2,322
Share of losses (profits) of investments accounted for using the equity 157 1699
method oo
Gain on bargain purchase — -7,272
Loss on step acquisition — 4,662
Decrease (increase) in trade receivables 11,359 28,586
Decrease (increase) in inventories -4,443 3,655
Increase (decrease) in trade payables -11,716 -31,568
Decrease (increase) in other receivables 695 27,935
Increase (decrease) in other payables -3,328 -17,837
Other 5,219 3,244
Subtotal 30,821 51,242
Interest and dividend received 5,093 3,940
Interest expenses paid -3,123 -2,555
Income taxes refund (paid) -27,313 2,480
Cash flow from operating activities 5,478 55,108
Investing activities
Purchases of property, plant and equipment -21,717 -18,269
Proceeds from sale of property, plant and equipment 447 121
Purchases of intangible assets -5,921 -6,285
Depositing into time deposits -631 -20,128
Proceeds from withdrawal from time deposits 1,449 19,112
Purchases of other financial assets -25,514 -79,976
Proceeds from sale of other financial assets 149 1,350
Proceeds from redemption of other financial assets 44,999 45,986
Proceeds from business transfer 3,372 —
Purchases of shares of subsidiaries resulting in change in scope of _ 2648
consolidation ,
Proceeds from sales of investments of subsidiaries resulting in change _ 245
in scope of consolidation
Payments for investments in subsidiaries resulting in change in scope of 2634 _
consolidation ’
Decrease (increase) in short-term loans receivable 17 -30,787
Other -595 -160
Cash flow from investing activities -6,578 -91,439
Financing activities
Increase (decrease) in short-term loans payable 7,476 32,300
Proceeds from long-term loans payable 5,013 4,778
Repayments of long-term loans payable -5,476 -461
Proceeds from issuance of corporate bonds 20,000 30,000
Payments for redemption of corporate bonds -20,000 —
Repayments of lease liabilities -3,032 -2,478
Acquisition of treasury shares -0 -0
Dividends paid -7,334 -8,306
Dividends paid to non-controlling interests -1,197 -1,111
Other 103 —
Cash flow from financing activities -4,448 54,719
Effect of exchange rate changes on cash and cash equivalents -2,340 1,544
Net increase (decrease) in cash and cash equivalents -7,889 19,932
Cash and cash equivalents at the beginning of the period 150,583 138,253
Net decrease in cash and cash equivalents included in assets related to 621 _
disposal groups classified as held for sale )
Cash and cash equivalents at the end of the period 142,071 158,186

-11-



(5) Notes to semi-annual consolidated financial statements
Going concern assumption

None.

Standards for preparation of consolidated financial statements

The Company's semi-annual consolidated financial statements (semi-annual consolidated statements of
financial position, semi-annual consolidated statements of income, semi-annual consolidated statements
of comprehensive income, semi-annual consolidated statements of changes in equity, semi-annual
consolidated statements of cash flows and notes) have been prepared in compliance with Article 5,
Paragraph 2 of Standards for preparation of quarterly financial statements of Tokyo Stock Exchange, Inc.
(The omission of the description specified in Article 5, Paragraph 5 is applied.) and the certain disclosure
items and notes required by IAS34 "Interim Financial Reporting" have been omitted.

Segment information

(1) Overview of reportable segments
NSK operates the business on a business-division basis classified by the industry of customers, and each
division develops and implements comprehensive global strategies. Given this background, the NSK
Group classifies its reportable segments into "Industrial Machinery Business" and "Automotive Business",
and the "Steering Business" which operates under a stand-alone structure.
"Industrial Machinery Business" engages in the production and sales of industrial machinery bearings,
precision machinery & parts, condition monitoring systems, etc.
"Automotive Business" engages in the production and sales of bearings and automatic transmission
components for car manufacturers and automotive component manufacturers, etc.
"Steering Business" engages in the production and sales of steering systems and related products for car
manufacturers.

(Changes in Reportable Segments)

Effective from the first quarter of the fiscal year ended March 2024, the Company reclassified its steering
business, which was previously included in the automotive business, as discontinued operations.
Segment information for the six months ended September 30, 2024, only shows the results of continuing
operations excluding discontinued operations.

In the first half of the current fiscal year, NSK acquired all shares of NS&C, an equity-method affiliate of
the Company, that globally oversees the steering business from JIS. As a result, NS&C and its
subsidiaries have become consolidated subsidiaries of the Company. Accordingly, the "Steering
Business" has been added as a new reportable segment.

In line with this segment addition, the segment information for the steering business prior to the date of

acquisition of control (September 1, 2025) has been reclassified from the "Automotive Business" to the
"Steering Business".

-12-



(2) Segment revenue and performance

From April 1, 2024 to September 30, 2024

Reportable segments

(Millions of yen)

Industrial  Automotive  Steering Others Total Adjustments . . 1oted
Machinery ~ Business  Business  Subtotal ~ (Note 1) (Note 2)
Business (Note3) (Note3)
Sales
Sales to third parties 180,491 199,132 — 379,624 18,019 397,643 — 397,643
Intersegment sales — — — — 15,579 15,579 -15,579 —
Total 180,491 199,132 — 379,624 33,598 413,223 -15,579 397,643
Segment income (loss)
(Operating income) 5,501 6,399 -786 11,114 940 12,054 -2,350 9,704
Total financial income
(expenses) -1,968
Income before income 7735

taxes

(Note 1) "Others" refers to operating segments excluded from reportable segments and includes businesses
such as the production and sales of steel balls and production of machineries.

(Note 2) The -¥2,350 million adjustment made for segment income includes intersegment elimination of
-¥404 million and -¥1,945 million in other operating expenses not allocated to the reportable

segments.

(Note 3) Share of profit (loss) of investments accounted for using the equity method of the Steering
Business, which was included in the Automotive Business, has been reclassified to the Steering

Business.

From April 1, 2025 to September 30, 2025

Reportable segments

(Millions of yen)

Industrial ~ Automotive  Steering Others Total Adjustments . ioted
Machinery  Business  Business  Subtotal (Note 1) (Note 2)
Business (Note4) (Note3,4)
Sales
Sales to third parties 180,791 201,218 15,184 397,195 15,055 412,250 - 412,250
Intersegment sales — — — — 13,150 13,150 -13,150 —
Total 180,791 201,218 15,184 397,195 28,205 425,400 -13,150 412,250
Segment income
(Operating income) 4,882 8,859 3,014 16,756 268 17,024 -557 16,467
Total financial income -405
(expenses)
Income before income 16,061

taxes

(Note 1) "Others" refers to operating segments excluded from reportable segments and includes businesses
such as the production and sales of steel balls and production of machineries.

(Note 2) The -¥557 million adjustment made for segment income includes intersegment elimination of -¥41
million and -¥516 million in other operating expenses not allocated to the reportable segments.

(Note 3) The segment income of the Steering Business includes one-off impacts arising from the acquisition
of control over NS&C, such as gain on bargain purchase of ¥7,272 million and loss on step
acquisition of -¥4,662 million.

(Note 4) Share of profit (loss) of investments accounted for using the equity method of the Steering
Business, which was included in the Automotive Business prior to the date of acquisition of control,
has been reclassified to the Steering Business.

-13-



Discontinued operations

For the six months ended September 30, 2024, Rane NSK Steering Systems Private Limited ("RNSS"), a
former Indian subsidiary in the steering business was included in discontinued operations. The Company
transferred its entire ownership interest in RNSS to Rane Holdings Limited on September 19, 2024,
thereby losing control of RNSS. There are no discontinued operations for the six months ended

September 30, 2025.

(1) Income (loss) from discontinued operations

(Millions of yen)

Six months ended

Six months ended

Sep. 30, 2024 Sep. 30, 2025
Sales 14,333 —
Cost of sales and expenses 17,216 —
Income (loss) before income taxes -2,883 —
Income tax expense -990 —
Net income (loss) -1,892 —

(2) Cash flows from discontinued operations
(Millions of yen)
Six months ended Six months ended

Sep. 30, 2024 Sep. 30, 2025
Cash flow from operating activities -117 —
Cash flow from investing activities 731 —
Cash flow from financing activities 293 —
Total 907 —

For the six months ended September 30, 2024, the Company received the consideration of ¥3,372 million,
related to the transfer of the Company's European subsidiaries business responsible for sales and
technology of steering products that was executed in December 2023 and has been recorded in "Cash
flows from investing activities" of the Semi-annual consolidated statements of cash flows.

Events after the reporting period

None.
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Supplementary material of consolidated results for the six months ended September 30, 2025

(%I BEHISHAATHALL . OB (A ATE R U4 2 k)
(% indicates previous year's comparison)

L, 2025918, v/ AVF AN T IV Y)a—LaV AESEREEEARETHE UTNISDAL JISHARETHRTTULTREET O—/N\)LITHIET HLE D
DEERAEERT THANSKRT 7YY &avbO— LK R4 (LITFINSRC)) D@ HEIIFL. NSRCRUNSECHD F R T BIEDFHREICEHELI, T, YhfEER
TR B3 )L —T D REICIEXELERF A (202559 A 18) LIEONSRCRURH O FRHOFLE . BBLLUIC. AHOXEREFICHV—FHICRELEBENEFATOE
T 28, APMERKRH M SIVRE L AUNITRTTIO TR IZBML. XEESFHQ025FIA 1 BRI RAE L YRR EIARZE2025F3APFTH-OTEBEEEMND
RFTIITBEIBABRZTRRLTVETS,

On September 1, 2025, NSK acquired all shares of NSK Steering & Control Inc. (hereinafter "NS&C"), an equity-method affiliate that globally oversees the steering business,
from Japan Industrial Solutions Il Investment Limited Partnership (hereinafter "JIS"), NS&C and its subsidiaries have become consolidated subsidiaries of the Company.
Accordingly, our consolidated results for the six month ended September 30, 2025 includes sales, profit and loss of NS&C and its subsidiaries from the date of acquisition
(September 1, 2025), as well as one-off impacts arising from the acquisition. Due to this change, the "Steering Business" has been added as a new reportable segment, and
share of profit(loss) of investments accounted for using the equity method prior to the date of acquisition, has been reclassified from the automotive business to the steering
business (retrospectively to the year ended March 2025).

. REMEE | Summary of financial results

202543 A / FY2024 202643 A1 / FY2025
2H Full year
(M / ¥Million) 1H 2H Full year 1H YoY FCT YoY FCT YoY
#E% Sales 397,643 399,023| 796,667| 412,250| 103.7%| 472,749| 118.5%| 885,000 111.1%
#EFIF Operating income 9,704| 18,753| 28,457| 16,467| 169.7%| 13,532| 72.2%| 30,000 105.4%
ﬁé&jftffng Hi5| AR 7,735\ 17,365 25,100 16,061| 207.6%| 12,938/ 74.5%| 29,000 115.5%
operations Income before income taxes ’ ’ ’ ’ 070 ’ e ’ e
ErRmEUHOMERIRRISLNNL | 3726) 8,660 12,387 9,319 250.1%| 6,680 77.1%| 16,000 129.2%
(BE)EAM L T-Y LRI (F)
Rt Basie comimis ner shors (yony 7.63| 17.71| 2534 19.06 —| 1365 —| 3271 —
ooy BREMOMEEICREI SUMIE | 1060 8,678 10647| 9319 473.3%| 6,680 77.0%| 16,000 150.3%
Continuing and EARRRE-Y S EARIEE (F)
discontinued operations | Basic earnings per share (yen) 4.03| 1775 21.78] 19.06 —| 1365 —| 3271 —
202543 A# / FY2024 202643 A / FY2025
(M / ¥Million) 1Q 2Q 3Q 4Q 1Q YoY 2Q YoY 3Q YoY 4Q YoY
#=E% Sales 200,495| 197,148 199,277| 199,745| 195,760 97.6%| 216,489 109.8%
EEFIZ Operating income 5873| 3,830| 5929 12,823| 4,790 81.6%| 11,677 304.8%
i BT PEE S CEATE=
ggg:;:;;g D before insome taxes 5153| 2,581| 5,118| 12,246| 4,894 95.0%| 11,167  432.6%
GEMAUOMEEIARI SRIMNE | 1041| 1,785| 1,945| 6,715 1,083] 55.8%| 8,236 461.4%
(BB - RIS ()
Al S 3.97| 365/ 3.98| 1374 222 —| 19.06 —
WA OFEEIIRES 5% BRI
Net IncomePattributab:lo owne of the parent 1 ’902 66 1 ’962 6’715 1 ’083 56.9% 8’236 -
EAR RSV EARIZE (F)
Basic earmings per share (yen) 3.89| 014 4.02| 1374 222 —| 19.06 —
EREFRAH (D
BEEE R Consolidated subsidiaries 80 8 77 77 76 89
Ry BZA Japan 14 14 13 13 13 15
Continuing and
discontinued ##% Non-Japan 66 64 64 64 63 74
operations HENES
HRMEEEH(N)
Number of employees 25,631| 24,783| 24,402 24,057| 23,876 27,086
BA Japan 10,576/ 10,544 10,314| 10,216| 10,250 11,007
#B5+ Non-Japan 15,055 14,239 14,088| 13,841 13,626 15,989

NETP R ERES I HMERT TV T BED AV RF R THo=Rane NSK Steering Systems Private Limited(JL FTRNSS )& JEMFT B EICEHTLVELT =, 128, 20244
9R 1982 B 1t AFIE T BRNSSD 2 #k K ZRane Holdings Limited|Z3EEL . RNSSIZx 3 2 X EEBALEL -, LB ESHHMEERGESEONREHYEE A
For the six months ended September 30, 2024, Rane NSK Steering Systems Private Limited ("RNSS"), a former Indian subsidiary in the steering business was included in
discontinued operations. The Company transferred its entire ownership interest in RNSS to Rane Holdings Limited on September 19, 2024, thereby losing control of RNSS.
There are no discontinued operations for the six months ended September 30, 2025.

X?g%ﬁ%;fﬁﬁ;ﬁ;a? LRI IN—T OEREICITKEES B (2025598 18) LIEDONSRCRURM O FRUDFT LS BHASUIC, AL OREERCHEV—ERMICHKEL:
BENEFENTOET,
The consolidated results for the six month ended September 30, 2025 includes sales, profit and loss of NS&C and its subsidiaries from the date of acquisition
(September 1, 2025), as well as one-off impacts arising from the acquisition.

HNSECR VR D FRHABEFOHEAICEENEITHN, HHMEFRSHHAMROERFSHBR VAR EBRIEFEREOEILREEHTVET .
Number of Consolidated subsidiaries and Number of employee as of September 30, 2025 includes NS&C and its subsidiaries, as they have become consolidated
subsidiaries of the Company.
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2. BER BT AU MER (#HEZ) / Business Segment Data (Continuing operations)

20254381 / FY2024 202643 R #1 / FY2025
(&5 / witiory| 2H | Fullyear| 1H YoY FZCHT YoY F“ﬁé’.‘?ar YoY
FE L& / Sales 397,643| 399,023| 796,667| 412,250| 103.7%| 472,749 118.5%| 885,000/ 111.1%
BELMEMEZ nustrial Machinery Business | 180,491| 180,986| 361,478| 180,791| 100.2%| 186,208/ 102.9%| 367,000/ 101.5%
BHEEEE Automotive Business | 199,132 202,544 401,677| 201,218| 101.0%| 197,781/ 97.6%| 399,000/ 99.3%
RTTYVUYEZE Steering Business — — —| 15,184 —| 74,815 —| 90,000 —
ZDfh Others 33,598| 29,398 62,996| 28,205/ 83.9%| 27,294| 92.8%| 55,500/ 88.1%
FH%%E Adjustments A 15,579| A 13,905/ A 29,485| A 13,150 —| a 13,349 —| A 26,500 —
E % FI#% / Operating income 9,704| 18,753| 28,457| 16,467| 169.7%| 13,532| 72.2%| 30,000, 105.4%
EEEMEMTEZE  naustrial Machinery Business 5501 8,443 13944| 4,882 88.8%| 87117| 96.1%| 13,000 93.2%
HEIEEZE Automotive Business 6,399  8,312| 14,711| 8,859 138.4%| 6,640 79.9%| 15500 105.4%
RATFVUYIEE SteeringBusines§ 4 786| 2,170  1,384| 3,014 — 485 22.4%| 3,500 252.9%
Z0fh Others 940  1,326| 2,266 268| 28.6%| A 268 - 0 0.0%
FA%%E Adjustments A 2,350 A1,499| A 3,849 557 —| a1,442 —| 42,000 —
202553 A #A / FY2024 202643 A #1 / FY2025
(BEHM / wilion)| 1@ 2Q 3Q 4Q 1Q YoY 2Q YoY 3Q YoY 4Q YoY
5t L% / Sales 200,495 197,148| 199,277| 199,745 195,760 97.6%| 216,489| 109.8%
PEEMEMEZE noustial Machinery Business | 90,523|  89,968| 90,515  90,471| 89,156| 98.5%| 91,635 101.9%
BEEEE Automotive Business | 100,450 98,682| 101,055 101,489| 98,867 98.4%| 102,351| 103.7%
RTFTYYEE Steering Business — — — — - —| 15,184 -
Z Dt Others 18,583| 15,014| 14,569 14,828| 15,068 81.1%| 13,137 87.5%
SH%EE Adjustments A9,062| A6516) 6,862 A7,043 a7,331 —| a5818 —
E % F2% / Operating income 5873 3,830| 5929| 12,823| 4,790 81.6%| 11,677| 304.8%
FEEMMEBEZE  ndustrial Machinery Business 2,710 2,790 2,843| 5599 1,592| 58.8%| 3,289 117.9%
BHEIEEZE Automotive Business 2,885 3,513 1,957| 6,355 3,324| 1152%| 5,534| 157.5%
RATFTVJEE Steering Business 193 A 979 990 1,179 250 129.3% 2,763 —
Z Dt Others 833 106|  1,586| A 259 347, M.7% A T8 —
FA%EE Adjustments A 750 A 1,600 A 1,447 AB1  aT725 - 167 -

KU PREERER AR LVIRE T AVMITRT 7YY EE 1ZBMNL ., XEES B Q0255 A1 B) LRI ELHN RN EBBE2025E3ARFETH-CEHESRENS

RTFFITBEIHBABZTRRLTVET,
From the six month ended September 30, 2025, the "Steering Business" has been added as a new reportable segment, and share of profit(loss) of investments accounted

for using the equity method prior to the date of acquisition, has been reclassified from the automotive business to the steering business

(retrospectively to the year ended March 2025).
X?gEﬁE§$§+,ﬁﬁ£s¥>xi7'JD’?‘?%@%@(:!&EEEE?% H(2025%9A18) LUBEDONSRCRURIHM D FEH DT L. BRESWIC, R OXEERFITHEV—RIICEKELE
BN E T o

Result of steering business for the six month ended September 30, 2025 includes sales, profit and loss of NS&C and its subsidiaries from the date of acquisition

(September 1, 2025), as well as one-off impacts arising from the acquisition.
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3. BB EE. BEENE. TRARE BREE)
Capital expenditures, Depreciation and amortisation, R&D expenses (Continuing operations)
202553 A # / FY2024 2026341/ FY2025
2H Full year

(E5M / ¥Million) 1H 2H Full year 1H YoY FCT YoY ECT YoY
RHEIRE%E Capital expenditures 23,056| 33,475| 56,531| 16,924 73.4%| 41,075 122.7%| 58,0001 102.6%
R ff{Ei01% Depreciation and amortisation 26,699 25,713| 52,412| 26,081 97.7%| 27,918 108.6%| 54,000/ 103.0%
PEAES
R&D Expenses (on a statutory basis) 7,967| 8,283 16,251 7,886) 99.0%| 10,113| 122.1%| 18,000 110.8%
(B%) RinE& A
Ref. R&D Expenses (on a managerial basis) 13,656| 13,970| 27,527| 15,106 111.4%| 19,893| 142.4%| 35,000 127.1%

202553 A # / FY2024 202643 A8 / FY2025

(BB / iliomy| 19 2Q 3Q 4Q 1Q YoY 2Q YoY 3Q YoY 4Q YoY
R{mi%E%E Capital expenditures 12,299| 10,756| 10,187| 23,287 9,515 77.4% 7,409 68.9%
HA{EZN1E Depreciation and amortisation 13,594| 13,104| 13,265| 12,448 12,678 93.3%| 13,402| 102.3%
BEACES
R&D Expenses (on a statutory basis) 3,811 4,156| 3,939| 4,344| 3,601 94.5%| 4,285 103.1%
(B%) R E& R
Ref. R&D Expenses (on a managerial basis) 6,540 7,016 6,836 7,133 7,015 107.3% 8,091 115.3%

KYUPMERS M ORFEIREE, RIEENE. ARRARE. SIUKMNEESERICIIXEESFHQ025FIF 1R UEDONSRCRURIM D FRICENTRAELZEMN

BERTVES,

Capital expenditures, Depreciation and amortisation, R&D expenses (on a statutory basis), and R&D expenses (on a managerial basis) for the six months ended
September 30, 2025 include the amounts incurred by NS&C and its subsidiaries after the acquisition (September 1, 2025).

4. AL —F | Currency exchange rate

202553 #i / FY2024 202643 A #i / FY2025
HhFEL—b+ Full year
Average exchange rate (3 /¥) H 2 Full year ™ HFCT | ket
uUsD 152.62| 152.52| 152.57| 146.04| 140.00| 143.02
EUR 165.93| 161.55| 163.74| 168.06| 160.00| 164.03
CNY 21.15| 21.05| 21.10{ 20.30f 20.00|{ 20.15
202543 #1 / FY2024 202643 A 41 / FY2025
EpEHL—k
Average exchange rate (F/¥) 'a x 5 4Q 'a 2 % 4Q
UsD 155.89| 149.35| 152.44| 152.60| 144.60| 147.48
EUR 167.88| 163.98| 162.60| 160.50| 163.81| 172.31
CNY 21.48 20.82 21.15 20.95 19.99 20.61
20253/ H1 / 20263 A HA /
FY2024 FY2025
HRL—F End of
Term end exchange rate (F / ¥) End of 1H|End of 2H|End of 1H) oy
UsD 142.82| 149.53| 148.89| 140.00
EUR 159.53| 162.03| 174.51| 160.00
CNY 20.47 20.59 20.88 20.00
202553 #f / FY2024 202643 A #1 / FY2025
HERL—F Endof | Endof | Endof | Endof | Endof | Endof | Endof | Endof
Term end exchange rate (F4 / ¥) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
UsD 161.14| 142.82| 158.17| 149.53| 144.82| 148.89
EUR 172.44| 159.53| 164.86| 162.03| 169.64| 174.51
CNY 22.05| 20.47| 2167 20.59, 20.20| 20.88

-17-






