






Thank you for taking the time to attend our FY2025 Q1 financial results 

conference.

We would like to express our sincere gratitude for your attendance.

These are key points of the FY2025 first quarter financial results. Due 

to the impact of the strong yen, sales decreased to 195.8 billion yen 

and operating income decreased to 4.8 billion yen. However, excluding 

the impact of the strong yen, the underlying volume was slightly 

positive.

Structural reforms centered on Europe are progressing as planned, and 

we have begun passing on the additional tariffs imposed by the United 

States to our customers.

The full-year forecast for FY2025 remains unchanged from the figures 

announced in May 2025. This forecast does not include the impact of 

the consolidation of the steering business and the forecast is for sales 

of 760 billion yen and operating profit of 22 billion yen.

Additionally, the annual dividend of 34 yen per share remains 

unchanged.



This is a summary of our first quarter results. Sales were 195.8 billion 

yen, a decrease of 4.7 billion yen year on year, but this includes a 

foreign exchange impact of 8.9 billion yen. Operating income was 4.8 

billion yen, a decrease of 1.1 billion yen year on year. The foreign 

exchange impact on operating income was -2.3 billion yen. Pre-tax 

income was 4.9 billion yen, and net income attributable to owners of 

the parent was 1.1 billion yen, which we believe is progressing in line 

with our plans. Additionally, the steering business recorded a profit of 

approximately 0.2 billion yen as our equity method affiliate.



This is an explanation of the year-on-year change in operating income. 

Compared to the previous year‘s actual results of 5.9 billion yen, the 

impact of the strong yen was -2.3 billion yen. As mentioned earlier 

today, there was a slight increase in volume, but the volume/mix 

improved by +0.7 billion yen. We believe that there has been an 

improvement of +0.4 billion yen in terms of underlying performance. In 

terms of details, the impact of inflation, including the additional tariffs 

imposed by the United States, was -3.6 billion yen, and cost increases 

were -1.4 billion yen. Additionally, this year includes the launch of a 

core system domestically. As measures to improve the underlying 

business structure, we implemented business portfolio adjustments, 

transfer of increasing costs to sales prices, cost reductions, and 

productivity improvements, which collectively amounted to +4.2 billion 

yen. Additionally, the effects of structural reforms initiated in the 

previous quarter contributed +1.2 billion yen. Net of these factors, the 

underlying business structure improved by +0.4 billion yen. One-time 

expenses included approximately 0.4 billion yen in structural reform 

costs, but including expenses recognized in the previous year, the 

result was +0.1 billion yen.



Here are the results for the industrial machinery business. Sales for the 

first quarter of FY2025 were 89.2 billion yen, down 1.4 billion yen year 

on year. This includes a foreign exchange impact of 4.6 billion yen. 

Operating income was 1.6 billion yen, down 1.1 billion yen year on 

year, but this includes a foreign exchange impact of approximately 1.4 

billion yen. Regarding the volume of sales in the first quarter, bearing 

sales increased slightly for China, while precision machinery products 

saw an increase due to spot demand in the Americas. However, the 

operating income margin for the first quarter decreased due to factors 

such as the recognition of structural reform costs and the impact of yen 

appreciation, despite the increase in sales.



Sales in the automotive business for the first quarter were 98.9 billion 

yen, a decrease of 1.6 billion yen year on year. The impact of foreign 

exchange was 4.2 billion yen. Operating income was 3.6 billion yen, an 

increase of 0.5 billion yen year on year. Although the yen‘s appreciation 

had an impact, we believe that we were able to offset this impact due 

to a slight increase in sales.



This page shows sales for each region from FY2023 to FY2025. 

Europe recorded 23.8 billion yen this quarter, with both the automotive 

and industrial machinery businesses experiencing significant year-on-

year revenue declines due to exchange rate fluctuations. In China, both 

industrial machinery and automotive saw slight increases. In the 

Americas, revenue increased excluding exchange rate effects, but 

growth is currently stagnant. In Japan, recovery in industrial machinery 

stagnated, and automotive continued to remain flat.





The full-year earnings forecast does not include the steering business, 

but we are proceeding with consolidation on September 1, and we 

expect to be able to announce a revised forecast at the time of the 

second quarter financial results. The full-year earnings forecast 

remains unchanged from the initial forecast, with sales of 760.0 billion 

yen, operating income of 22.0 billion yen, income before income taxes 

of 19.0 billion yen, and income attributable to owners of the parent of 

7.0 billion yen.



I would like to touch upon the business environment at the end of the 

first quarter. The market trends are progressing largely as expected, 

but we have not yet seen any clear signs of a recovery in volume. 

Assuming that the additional US tariffs will be finalized at this point, we 

believe that vehicle production will remain in line with our initial 

forecasts.

As for the impact of additional US tariffs, we initially estimated a cost 

increase of 12.0 billion yen, but based on the current situation, we now 

estimate that this will be reduced to around 9 billion yen. The actual 

impact in the first quarter was a cost increase of approximately 1.4 

billion yen, but through negotiations with our customers, we were able 

to recover about 70% of this amount, or 1.0 billion yen, in the 

automotive and industrial machinery segments. We will continue to 

pass on the impact of tariffs to our customers in our sales prices in the 

second quarter and beyond.

Regarding the progress of structural reforms, we are proceeding with a 

reduction of approximately 1,000 employees, mainly in Europe, and 

achieved a reduction of approximately 600 employees in the previous 

fiscal year. For the current fiscal year, we are targeting a reduction of 

400 employees, and as of the first quarter, we have achieved a 

reduction of 150 employees. We plan to realize 4.4 billion yen in 

benefits and record 6.5 billion yen in non-recurring expenses for the full 

fiscal year, with no change from our previous plan. In the first quarter, 



we realized 1.2 billion yen in benefits and recorded 0.4 billion yen in one-time 

expenses. Despite the uncertain outlook, we will continue to steadfastly 

pursue structural reforms and efforts to improve our profitability.
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As for Mid-Term Plan 2026 (MTP2026), today we willonly cover the 

sales progress of new products. Sales of new products are primarily 

focused in the automotive business, but we have managed to reach 

approximately 80% of our 50.0 billion yen target. The key point is that 

we have secured a high market share for ball screws used in electric 

brakes. Additionally, we have hub units designed for heavy-duty electric 

vehicles and pickup trucks, and orders for these are progressing 

smoothly. We are also developing new products such as locking 

clutches, active casters, and disassemblable bearings.

 The disassemblable bearings are development products targeting the

MRO (Maintenance, Repair, and Operations) market. While each of 

these is a new product, we are gradually expanding the product lineup 

and beginning to receive orders.



This is additional information regarding the development of bearings 

compatible with the locking clutch mentioned earlier and 

MRO/reconditioning products. In particular, we aim to expand the 

application of locking clutches in electric drive applications across 

various industries, including automobiles and industrial machinery, by 

combining them with our ball screws. Furthermore, we plan to enhance 

the competitiveness of our products in the aftermarket and MRO 

markets by integrating condition monitoring technology with our 

disassemblable bearings.

 That concludes my explanation. Thank you.
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