
Thank you for joining our financial results conference for the first quarter of 

fiscal 2024, the fiscal year ending March 31, 2025. I am Keita Suzuki, CFO of 

NSK Ltd.



These are the key points of the FY24 first quarter results.

For the first quarter, we were able to operate in line with our assumptions for 

including assumptions regarding the level of sales. As for the industrial 

machinery business, the level of demand is not high, but we believe it was 

within our expectations. In addition, there are signs of a recovery in orders 

toward the second half of the fiscal year. On the other hand, for the automotive 

business, global vehicle production volume remained flat year on year, but 

production in China increased, while production in Japan and Europe 

decreased. The breakdown of production has changed compared to our plan 

due to the issue of certification fraud by Japanese automakers and their 

sluggish sales in China. The yen also continued to weaken against the U.S. 

dollar. Under these circumstances, our first quarter results showed an increase 

in both sales and profit over the same period last year, with sales of 200.5 billion 

yen and operating income of 5.9 billion yen, or 2.9% of the previous year's level. 

Results are as expected, and in light of the order situation toward the second 

half of the fiscal year, we have not changed our business forecast for the 

current fiscal year announced in May. This means sales of 820 billion yen, 

operating income of 36 billion yen, and an operating income ratio of 4.4%. We 

also talked about structural reforms and other measures at the beginning of the 

term, and I will explain the progress of these measures later in the presentation.



Next looking at the first quarter summary by the numbers. Sales were 200.5 

billion yen, operating income was 5.9 billion yen, operating margin was 2.9%, 

and income was 1.9 billion yen, representing increases in both sales and 

income. However, the impact of foreign exchange rates, which is noted on the 

right side of the chart, was about 12.8 billion yen in sales, and we also 

transferred increasing costs to sales prices, so in real terms, we saw a 

decrease in sales. However, this is in line with expectations. Regarding 

exchange rates, the yen weakened significantly against the dollar, euro, and 

Chinese yuan compared to the same period last year.



Here we have the factors behind the increase in operating income. On the left 

side, there is the 4.1 billion yen of operating income for the first quarter of FY23, 

and on the far right, 5.9 billion yen for the current period. As for the second 

column from the left, “volume/mix," as I explained before, real volume is 

decreasing, and the impact of the decrease in volume is estimated to have had 

an impact of about 0.9 billion yen in the decrease in profit.

Cost reductions of about 1.4 billion yen, including a review of personnel 

structure, productivity improvements, and other cost reductions were effective 

and covered the impact of the decrease in real sales volume, resulting in a 

slight positive impact.

Cost increases due to inflation and wage hikes were a factor in a 1.5 billion yen 

decrease in profit, while the effect of transferring costs to sales prices was 1.1 

billion yen. Although this is a slight downside impact, we believe that we were 

able to largely minimize the impact on profit and loss. The impact of the yen's 

depreciation was more than 2.0 billion yen, and one-time expenses of about 0.5 

billion yen were incurred to improve the structure of products for ICE vehicles, 

resulting in an operating income of 5.9 billion yen.



Here is the breakdown for the industrial machinery business. Sales and profits 

were up year-on-year at 90.5 billion yen and 2.7 billion yen, respectively, but 

excluding the impact of foreign exchange rates, sales were down in real terms. 

However, the BB ratio has recently recovered to a level above 1x, and in 

bearings, for example, sales to the railcar industry continued to be strong in this 

first quarter. In addition, orders for machine tools are showing signs of recovery. 

In precision machinery products, we are also seeing signs of an increase in 

orders for semiconductor manufacturing equipment in addition to those for 

machine tools.



The automotive business posted sales of 100.5 billion yen and segment income 

of 3.1 billion yen. Sales and income also increased here, but excluding the 

impact of foreign exchange rates, sales were down slightly. Although global 

vehicle production volume was flat, our sales declined slightly, partly due to the 

impact of production cutbacks by Japanese automakers. Despite this situation, 

the results of our past improvement activities, including transferring increasing 

costs to sales prices, are starting to emerge, and we believe that the trend is 

upward, as shown in the performance trend on the right side of the page. As 

you can see, there were retroactive effects of sales price increases in the third 

and fourth quarters of FY23, so profits are a little higher. Also, for this first 

quarter, there were some transient factors, excluding these factors, we believe 

that the results of our ongoing improvement activities are starting to emerge.



Next, we have the forecast for the full fiscal year. We believe that the outlook for 

the business environment is uncertain due to trends in foreign exchange and 

interest rates, geopolitical risks, and other factors. We will continue to operate 

with the understanding that we will need to be cautious and, in some cases, 

take prompt action. Orders for industrial machinery are on the rise, and we 

consider it an important activity to ensure that we capture these orders and take 

advantage of this trend. We maintain our assumption of a recovery in the 

second half of the year and have left our business forecast unchanged. There is 

no change in our policy of proceeding with structural reforms as planned and 

promoting improvement in sales by passing on higher costs to sales prices, in 

addition to cost reduction efforts. The forecast for sales is 820 billion yen, 

operating income 36 billion yen, or 4.4%, and income attributable to owners of 

the parent of 19 billion yen.



Next, we have the business forecast by business segment. The upper part of 

the page shows the industrial machinery business. We are aware of the risk of 

sluggish demand in Europe and delayed recovery in China, but on the other 

hand, we recognize that our customers are making progress in inventory 

adjustment and that orders are on a recovery trend. The right-hand side shows 

demand trends by sector, and we expect almost all sectors to rise in the second 

half of the year. For example, in the machine tools sector, orders received by 

JAMA have been positive in May and June. For injection molding machines, our 

orders are also increasing. Especially for precision machinery products, we are 

now preparing to respond to the increase in production in the second half of the 

year. With regard to automotive, we expect production volume to remain almost 

flat for the year. Of course, we will continue to monitor the risk of production 

cutbacks by Japanese manufacturers, but for the second half of the year, we 

expect production volume to be higher compared to the first half, and as such 

we will maintain the forecast of 405 billion yen in sales and 18 billion yen in 

segment income.



Next, I would like to explain the progress of structural reforms and other 

initiatives. At the May financial results meeting, we announced that we 

will proceed with necessary structural reforms. I explained that we will 

spend about 5 billion yen in FY24 and about 1 billion yen in FY25, and 

promote structural reforms that are expected to have an annual effect of 

increasing profits by 9 billion yen by FY26. As part of these reforms, I 

have listed three items here. First, Neuweg, a manufacturer of bearings 

under the Neuweg brand/design, became part of the NSK Group in 1990 

when NSK acquired UPI, a bearing company with the RHP brand in the 

UK. The company has been in operation since then, but due to limited 

synergy with NSK's existing business, as well as rising costs in Europe, 

an agreement has now been reached to sell the company.

Secondly, we are proceeding with the reorganization of production of 

products related to ICE vehicles and will continue to reorganize moving 

forward and we have recorded about 500 million yen as part of the cost 

in the first quarter of FY24. The third is the steering business. Under our 

carve-out policy, we established a joint venture with JIS on August 1 last 

year. Based on this, we have been studying and negotiating with Rane 

Holdings, our existing joint venture partner, about the most appropriate 

form for our joint venture in India, since we had originally formed a joint 

venture with them. As a result, we have agreed to sell all of our 51% 

stake in our Indian steering subsidiary (Rane NSK Steering Systems) to 

our existing joint venture partner, Rane Holdings.



Lastly, we are working on organizational reforms. We are moving forward 

with various measures to achieve the goals of our mid-term management 

plan, and one of these measures is organizational reforms. First of all, 

we have reached an agreement with SBS Holdings, Inc. regarding NSK 

Logistics (our wholly owned Japanese logistics subsidiary), and have 

agreed to sell 66.61% of the 100% stake we hold in the company. As a 

result, NSK Logistics will become a subsidiary of SBS and NSK will 

become an equity method affiliate. As the 2024 logistics problem in 

Japan becomes more apparent, NSK has decided to collaborate with 

SBS Holdings for further development and growth, in addition to 

responding to changes in the external environment and ensuring 

sustainable logistics functions. In addition, we merged two group 

subsidiaries on April 1, 2000, I believe, when the law on corporate 

divestitures was established as a result of amendments to the old 

Commercial Code and other factors. Against this backdrop, NSK was 

proceeding with the spin-off of its functional divisions, one of which was 

NSK Net & Systems for IT, and the other was NSK HR Services for 

human resources. In order to efficiently utilize the resources of the IT 

department, NSK decided to merge these two companies in order to 

thoroughly promote DX with IT. In addition, NSK Human Resources 

Service will be merged with NSK. In addition, the absorption merger of 

NSK Human Resources Service is in line with the need to integrate the 

human resource department in order to make the best use of human 

capital. The above is an explanation of our first quarter financial results, 

earnings forecast, and progress in structural reforms. Thank you.


















