
Good afternoon, everyone. Thank you for taking time out of your busy schedules 

to join us. Let’s go over our third quarter results.







Please take a look at page 3 of the presentation.

Looking back at the third quarter, in the industrial machinery business, sales of 

machine tools and semiconductor manufacturing equipment continued to be 

strong, but in the automobile business, production adjustments due to supply 

chain issues such as semiconductor shortages, took longer than expected.

In addition, steel prices and ocean freight rates continued to rise, and the spread 

of the Omicron variant began to have an impact in Europe, the United States, 

and elsewhere.

Under such circumstances, the figures for the third quarter of 2022 YTD are

Sales: 632.8 billion yen, Operating income: 20.8 billion yen, Operating margin: 

3.3%.

Net income attributable to owners of the parent was 12.1 billion yen.

Compared to the previous year, sales increased by 102.4 billion yen, operating 

income by 25.8 billion yen, and net income attributable to owners of the parent by 

20.0 billion yen.



The operating income for the third quarter includes an impairment loss of 9.0 

billion yen in our automotive components business and a 9.8 billion yen gain on 

the sale of land, resulting in a net positive impact of 0.8 billion yen.

Sales for the third quarter from October to December were 215.0 billion yen, and 

segment income was 4.3 billion yen. As shown on page 3, sales increased by 0.6 

billion yen year-on-year, while segment income decreased by 2.3 billion yen.

The main reason for the increase in sales and decrease in segment income was 

the impact of volume.  Sales increased by 0.6 billion yen compared to the 

previous year, but excluding the impact of foreign exchange rates, sales 

decreased by approximately 9 billion yen. In addition, although there was a 

foreign exchange gain due to the weakening of the yen, there was also an 

increase in procurement costs, which regrettably resulted in a decrease in profit 

compared to the same period last year.

Segment income decreased from the second quarter to the third quarter. The 

main reason for this is the decline in profit in the automobile business. I will 

explain in detail on the slide of business results by segment.

Operating income for the third quarter YTD was 20.8 billion yen, down 25.8 billion 

yen from the same period last year. I will explain the factors behind this in the v-

chart on the next slide.



I will explain the v-chart in order from the left-hand side.

Excluding the impact of foreign exchange rate fluctuations, the real sales 

increase of 74.0 billion yen had a positive profit impact of 37.8 billion yen. Cost 

reductions and selling price decline were in line with our expectations and 

improved by 1.0 billion yen from the previous year.

Raw material prices increased by 8.9 billion yen, against which we raised selling 

prices by 4.5 billion yen.

Expenses increased by 14.5 billion yen compared to the previous year. Labor 

costs increased by 8.5 billion yen, an increase of 3.5 billion yen if we exclude the 

5.0 billion yen in one-time gains such as employment adjustment subsidies from 

the previous year. Amortisation and equipment expenses increased by 1.3 billion 

yen, and selling, general and administrative expenses increased by 4.8 billion 

yen. The increase is mainly due to a 2.0 billion yen impact of inflation related to 

transportation costs, etc. and one-time expenses in the steering business.

Foreign exchange effects increased by 6.2 billion yen due to the weaker yen, 

while equity in earnings of affiliates/other operating expenses decreased by 0.3 

billion yen. As a result, operating income was 20.8 billion yen, an increase of 25.8 

billion yen versus the same period last year.

Next is the business results breakdown by business segment.



Next I will touch on the industrial machinery business.

Net sales in the industrial machinery business for the first three quarters of the 

current fiscal year were 252.2 billion yen. Compared to the same period last year, 

sales increased by 56.0 billion yen, or about 29%. Segment income was 22.2 

billion yen, an increase of 19.7 billion yen over the same period last year, mainly 

due to an increase in material volume. The segment income ratio was 8.8%.

In the third quarter of the current fiscal year, the business environment remained 

favorable following the first half results. Demand for machine tools and 

semiconductor equipment remained strong, and orders received remained at a 

high level. On the other hand, demand in wind power and railway remained flat 

as in the first half, but the industrial machinery business was able to make 

progress in improving profitability as well as recovering sales for six consecutive 

quarters after bottoming out in the first quarter of the previous year.



Next I will touch on the automotive business.

Net sales of the automotive business for the first three quarters of the current 

fiscal year were 353.0 billion yen. Segment income was negative 3.9 billion yen.

Although the bearings business remained in the black, the automotive 

components business posted a loss, resulting in the second consecutive 

quarterly loss for the automotive business as a whole. In addition, impairment 

loss was recorded in the third quarter of this fiscal year in the automotive 

components business. As a result, operating income was negative 13.0 billion 

yen and operating income ratio was -3.7%.

On a year-on-year basis, net sales increased by 34.3 billion yen and operating 

income decreased by 3.7 billion yen.

Cumulative global automobile production in the first three quarters was 

approximately 56 million units, according to IHS Markit. As a result of the ongoing 

supply problems with semiconductors and other components, automobile 

production is down 2% from the same period last year. Although our sales fell 

short of our forecast due to ongoing supply chain issues, year-on-year, we were 

able to recover by about 11%, or 7% excluding the effect of foreign exchange 

rates.

The factors behind the decrease in profit, which resulted in an increase in sales 

and a decrease in profit from the second to the third quarter of the current fiscal 

year, were, as explained on slide 5, the recording of a one-time steering-related 

expense in the third quarter and the expansion of inflation in steel prices and 

other factors. Furthermore, we kept production strong in the first half of the year 

to build up inventory, and this is why the operating income in the first half was 

higher than the operating income in the third quarter.

This concludes my explanation of the results for the third quarter.





Next we will look at the full-year forecast.

As announced at the time of the financial results announcement on January 31, 

2022, we have revised downward our full-year forecast announced in November.

The assumption for the business environment is that the industrial machinery 

business will continue to be strong. On the other hand, in the automotive 

business, we have factored in continued supply chain risks and lower sales due 

to operational adjustments caused by the Omicron variant. We have factored in 

the actual results up to the third quarter of the current fiscal year and the 

expected impact of higher steel prices and inflation in electricity and other 

sectors.

The actual exchange rate for the third quarter has been applied to the forecast 

for the fourth quarter.

Sales are expected to fall by 5 billion yen in real terms due to the spread of the 

Omicron variant and parts shortages. However, taking into account the positive 

impact of the translation difference due to the revision of the foreign exchange 

rate, we will maintain the forecast at 860 billion yen.

Segment income is revised downward by 6 billion yen to 30 billion yen. Operating 

income is revised downward by 14.5 billion yen to 30.0 billion yen, reflecting the 

impairment loss of 9.0 billion yen recorded in the third quarter. Net income has 

been revised downward to 19.5 billion yen.

We plan to pay an annual dividend of 25 yen per share, as planned.

The details of the operating income revision are explained in the v-chart on the 

next page.



The left side of the slide shows the change in profit from the previous year's 

results to the forecast announced in November. On the right side is the revised 

forecast. In the forecast announced in November, we expected to be able to 

execute our cost reduction plan as planned, but the increase in raw material 

prices was 12 billion yen, much higher than our initial assumption of 6 billion yen. 

In addition, we have raised the target for the correction of selling prices to the 

market from the initial plan of 4 billion yen to 7 billion yen.

As for changes in expenses, we have factored in an increase of 4.5 billion yen, 

from 10.5 billion yen in the initial plan to 15.0 billion yen. The breakdown is as 

follows: personnel expenses: 1.0 billion yen. SG&A and other expenses increased 

by 3.5 billion yen, mainly due to the inflationary impact of transportation costs. We 

have also revised downward our forecast by 8.5 billion yen, to 44.5 billion yen, by 

revising the impact of foreign exchange rates and including the impact of a 

decrease in the volume of goods.

Excluding the impact of foreign exchange rates, the revised forecast is for a 1.0 

billion yen decrease in operating income mainly due to a decrease in production 

volume of automobiles. Although in November we expected to exceed our goals in 

passing on raw material increases to sales prices, raw material prices have been 

rising further at present, and the net effect of selling price pass-through and raw 

material price hikes will be a 1.0 billion yen decrease. Expenses are expected to 

increase by 5.5 billion yen, mainly due to one-time expenses in the steering 

business, increased labor costs to cope with the increased production volume of 

industrial machinery, and the increased impact of inflation on electricity and sub-

materials. The one-time expenses in the steering business include expenses 

related to structural reform in the fourth quarter.

In addition to the above, impairment loss of 9.0 billion yen in the automotive 

components business and the positive impact of 2.0 billion yen in foreign 

exchange rates are included. We have revised our operating income forecast from 

44.5 billion yen announced in November to 30.0 billion yen, a decrease of 14.5 

billion yen.



Next, I will show you the figures by business segment. The upper row shows the 

industrial machinery business.

As I mentioned earlier in the full-year forecast, we believe that demand for 

machine tools and semiconductor manufacturing equipment will continue to be 

strong in the fourth quarter. For the full year, we expect net sales of 343.0 billion 

yen and segment income of 31.5 billion yen with a segment income ratio of 9.2%, 

sales increase of 3.0 billion yen over the forecast announced in November, and a 

decrease of 0.5 billion yen in segment income due to the impact of labor costs 

and inflation. Segment income for the fourth quarter is expected to recover to the 

10% level.

Next is the automobile business.

When we forecast automobile production volume in November, we expected 76 

million units based on the assumption that automobile manufacturers would 

recover from the supply problems caused by semiconductor shortages and other 

factors. However, the supply chain problems are still in the process of recovery in 

the second half of the year. We have factored in a further production cut of 

approximately 1 million units including the impact of the Omicron variant, and 

now forecast 75 million units for the full year.

As a result, sales are expected to be 479.0 billion yen, a decrease of 1.0 billion 

yen from the November forecast, and segment income is expected to be 4.0 

billion yen lower. In the fourth quarter, we will aim for a return to profitability in 

operating income, including an increase in production volume due to the recovery 

in production volume from the third quarter and reflecting steel price negotiations.

Next, I would like to explain our initiatives moving forward.





As I have explained so far, the key points for this fiscal year are: first, inflation in 

steel and other materials has been very strong and fast. And the second is that 

supply problems, considering COVID and semiconductor shortages, are taking 

longer than expected to be resolved, resulting in a delayed recovery in 

automobile production and greater ups and downs in demand. The steering 

business also remains a point of focus.

Based on this recognition of the issues, I have included some key points on 

pages 13-14.

We are aiming to complete the reflection in sales prices of the 12.0 billion yen 

increase in raw material prices that we factored in as of November, but the 

problem is how to respond to the expansion of inflation, which includes ocean 

freight and electricity. So far we have been able to absorb the increase through 

our cost reduction efforts, but depending on future trends, we may need to 

consider new measures, including direct pass through to sales prices.

The supply chain and COVID risk are ongoing. These are the risks of unstable 

operations due to increased or decreased production by customers caused by 

supply chain problems, and the risk of decreased output due to shutdowns 

caused by the spread of COVID variants.

As the mismatch between production fluctuations and the production system 

becomes the norm, the question is how to minimize the deterioration of profits 

due to worsening production efficiency. We are currently in a state of increased 

inventory, but we believe that we will basically have to maintain this inventory 

level in order to operate.



As the supply chain recovers, we will focus on ensuring that we have the right 

number of employees to meet the recovery in demand.

As you know, due to the labor shortage, we are struggling to find the manpower 

to respond to increased production in many areas. Therefore, we are going to 

maintain the labor force we have and accept it as a cost to operate. When the 

volume comes back, we will aim to link the expansion opportunity to profit.

In addition, from a medium- to long-term perspective, our normal and small size 

bearings businesses will continue to grow steadily, especially with the shift to 

electric vehicles, so we will continue to implement plans to strengthen these 

businesses.

Lastly, I would like to explain the structural reform of the steering business.

In the steering business, we have been expanding our product lineup for the 

downstream assist type and promoting activities to receive orders, while our 

earnings are shrinking due to the shift in technology from the column type to the 

downstream assist type. The development of new systems has been completed, 

but order-taking activities are still in progress.

The start of cooperation with Volkswagen is one achievement, but since there is 

a delay in the recovery scenario envisioned in this mid-term plan, we have 

reviewed our future business plan and made an impairment assessment based 

on the revision. As a result, an impairment loss of 9.0 billion yen was recorded in 

the third quarter of the current fiscal year.

(Continued on the next page)



Although we have been reducing fixed costs and other expenses in line with the 

downsizing of the steering business, it has become necessary to further improve 

profitability in the midst of major changes in the business environment. We will 

move forward with the transformation to a profitable business based on the three 

pillars of reorganization of business bases, improvement of profitability, and 

reallocation of personnel that I have outlined here.

The first is the reorganization of production bases, which will involve the review 

of production items at each base to reduce fixed costs in each region.

The second is to improve profitability. The third is the reallocation of personnel. 

The third is the reallocation of personnel, including engineering, production, and 

indirect departments. By doing so, we will reduce the fixed costs of the steering 

business, and at the same time, we will make effective use of these resources by 

utilizing human resources and conducting education throughout NSK in 

consideration of future growth.

The aim is to complete structural reform by the end of the next fiscal year, and in 

doing so, to return to a profitable structure. At the same time, we will continue 

with our current efforts to secure orders and expand sales related to newly 

developed vehicles. The details will be introduced to you when we announce our 

next mid-term management plan.

This ends my summary of the financial results for the nine-month period. Thank 

you very much. 














