
I am Suzuki Keita, CFO of NSK Ltd. Thank you for joining us today for our third 

quarter business results conference.





Before we begin, please note that as of August 1, 2023, the steering business 

was transitioned to and began operating as a joint venture. For apples-to-apples 

comparison, in our Q3 disclosure we have retroactively modified the numbers 

for previous year’s results to reflect this change.

The key points of the Q3 business results are as follows:

• The industrial machinery business continues to scrape the bottom affected by 

the continued stagnation of the Chinese economy.

• The automotive business performed well, bolstered by an increase in global 

automotive production compared to the previous year.

• Result: YTD sales (April to December) were 588.1 billion yen, with operating 

income of 19.3 billion yen or 3.3%. For Q3 alone (October to December), 

sales were 201.4 billion yen, with operating income of 8.2 billion yen or 4.1%.

• The full-year forecast for this fiscal year has not been revised from the 

forecast announced on October 31.

• Regarding the annual dividend, we paid a mid-term dividend of 15 yen in 

December, and we have not changed the plan to pay a total annual dividend 

of 30 yen.



Here on page 4, we show the summary of the Q3 results.

The left side of the table shows the figures for the past three months, while the 

center-right side shows the cumulative YTD figures.

As mentioned earlier, in the past three months we marked sales of 201.4 billion 

yen and operating income of 8.2 billion yen. While there was an increase in 

sales but a decrease in profit year-on-year, comparing quarter-on-quarter from 

Q2 to Q3, there was an increase in both sales and profit due to the increase in 

sales in the automotive business.

YTD, Q1 through Q3, sales amounted to 588.1 billion yen and operating income 

of 19.3 billion yen. Sales increased due to the effects of a weaker yen and sales 

price increases. However, excluding currency effects and sales price increases, 

we had a decrease in volume that had a significant impact resulting in lower 

operating income year-on-year.



On this page, the number 29.9 billion yen on the far left represents the operating income 

of the previous fiscal year’s first nine months, while the number 19.3 billion yen on the far 

right represents the operating income for the current fiscal year’s first nine months (YTD).

To touch on the main factors behind change:

• The third bar from the left represents the impact of cost increases due to inflation and 

labor cost increases, which had an adverse impact of approximately 10.2 billion yen.

• In the middle, “Transfer of increased costs to sales prices”, which is a comparison 

between the previous and current fiscal years, had an impact of 12.5 billion yen. This 

indicates we are doing well in covering inflating costs by increasing sales prices.

• However, in “Volume/Mix”, the second bar from the left, there was an adverse impact of 

18.8 billion yen.

• Despite the weaker yen, operating income decreased by 10.6 billion yen compared to 

the same period last year.

About 10 billion yen of the decline in Volume/Mix is attributed to the reduction in actual 

volume, while the remainder is attributed to product mix causing a difference of about 8 to 

9 billion yen, largely a difference in sales between the industrial machinery business and 

the automotive business. Since the industrial machinery business tends to have higher 

margins, the current period has been significantly affected by the lower volume in the 

industrial machinery business.

Additionally, in the industrial machinery business, there has been a decrease in demand 

for machine tools and semiconductor manufacturing equipment. Consequently, this 

affects our high-profit items such as precision bearings and precision machinery products.



Next, let's look at the breakdown by segment, starting with the industrial 

machinery business.

YTD sales amounted to 255 billion yen and segment income of 5.7 billion yen, a 

significant decrease in both sales and profit compared to the previous year.

The written notes at the bottom touch on how market conditions have been 

sluggish over the past nine months, including periods of inventory adjustments, 

particularly in machine tools and semiconductor manufacturing equipment, 

which greatly impacted volume. At the bottom, “E&E” mainly refers to sales of 

small ball bearings for motor and electronics applications. Here, the influence of 

the weak real estate market in China has resulted in a downturn, particularly in 

the consumer electronics sector.

On the top right of the page, the graph illustrates the quarterly performance 

trend, with the three bars on the far right showing the current fiscal year 

performance. While sales remained flat, there was a slight decrease from Q2 to 

Q3, leading to a slight decline in segment income, as you can see in the graph.



Next, we let’s look at the automotive business.

YTD sales amounted to 307.1 billion yen, with segment income of 13.2 billion 

yen, an increase in both sales and profit compared to the same period last year.

According to IHS Markit, global automotive production volume reached 

approximately 68 million vehicles over the cumulative nine months, representing 

a 10% increase year-on-year. In line with this trend in increasing volume, the 

automotive business saw improved profitability. The graph on the top right of the 

page illustrates the quarterly performance trend, showing that both sales and 

profit have been on an upward trajectory.

Particularly in this third quarter, the effects of one-off income from negotiations 

to reflect increasing costs in sales prices in Europe and the Americas have 

contributed to the improvement in segment income ratio to 7%.





Next, page 9 covers the full year business forecast for this fiscal year.

As mentioned earlier, the full-year forecast announced on October 31 remains 

unchanged.

The full-year forecast is as follows: Sales of 800 billion yen and operating 

income of 30 billion yen or 3.8%.

We have included a “% of Forecast” column in the table to indicate our actual 

YTD progress toward the forecast. As indicated, performance to date is 

basically in line with our internal projections. While we do not anticipate 

significant recovery in the industrial machinery business in Q4, we expect the 

automotive business to continue to perform well.

Considering also the uncertainty surrounding currency exchange rates, we have 

decided to maintain our forecast unchanged, and are focused on achieving 

operating income of 30 billion yen.



Page 10 shows the forecast figures by segment.

The notes provided on the page reflect our acknowledgment of the risk of a slow 

recovery in demand in the industrial machinery business. Despite this, we are 

committed to our efforts toward achieving the full-year forecast and Mid-Term 

Plan goals.

Many companies in Europe and the Americas close their fiscal year in 

December, so demand in these regions is typically lower in our Q3, especially in 

the aftermarket. For them, our Q4 aligns with their Q1, the beginning of a new 

fiscal year, and we anticipate increased demand in Europe and the Americas 

when comparing Q3 to Q4, primarily in the aftermarket, which has higher profit 

margins. We are confident in our ability to capture demand here effectively.

Additionally, there is some accumulation of CMS projects coming through in Q4. 

We are also undertaking structural reforms in Europe, which we will diligently 

implement. While the effects of these measures may not be immediately visible, 

they are essential for the future, and we will continue to implement them.

Regarding the automotive business, we anticipate global production volume to 

land around 89 million vehicles, representing an approximately 8% increase 

compared to the previous year. In addition to addressing this increase in 

volume, we have not yet fully reflected increasing labor costs in our price 

negotiations as planned. However, we remain committed to negotiating until the 

end. Furthermore, we are securing new EV projects, and we will ensure proper 

preparation for the future in this area.



Lastly, on page 11, we have a summary of the fiscal year so far and progress on Mid-

Term Plan 2026 (MTP2026)

For industrial machinery, we anticipate continued challenging conditions. However, we 

have initiated structural reforms in Europe and are committed to seeing them through. 

In automotive, while there is some certainty regarding volume, we are ensuring that all 

factors, including recent automaker quality issues in the media and semiconductor 

shortages due to the Noto Peninsula Earthquake, are incorporated into our figures. 

Additionally, we remain focused on coming through on our pricing negotiations.

Regarding MTP2026 priority tasks, for industrial machinery, we will continue to expand 

into high-profit areas, focusing on aftermarket sales, precision bearings, and precision 

machinery products. We are extending our reach to regions like North America and 

Europe, where our presence is not as strong. In North America we are implementing a 

new program with one of the largest distributors and the establishing a production line 

for industrial machinery bearings. In Europe, including Eastern European countries, 

there are still areas requiring attention, and we will allocate resources to expand sales 

there. Furthermore, in precision products, trends toward higher sophistication in 

manufacturing are enabling us to capitalize in this area by leveraging our technical 

expertise/proposals for sales expansion. These initiatives aim to exceed market growth 

and expand profitability.

In automotive, we will increase sales for EV, including BEVs, hybrids, and plug-in 

hybrids. We believe we are on track to meet mid-term plan targets and secure orders 

beyond them, thereby increasing sales from electric vehicles and boosting profitability. 

For NSK as a whole, we aim to transform our portfolio over the remaining three years 

of the midterm management plan, striving for not just growth but growth accompanied 

by profitability.

This concludes our presentation. Thank you.
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