
Thank you for joining first quarter financial conference. I am the CFO, Keita 

Suzuki.

I will cover our financial results for the first quarter of the fiscal year ending 

March 31, 2024.



Our financial results were released on July 31, 2023. 

The key points this time include our revised earnings forecast, cancellation 

(retirement) of treasury stock, and the establishment of a joint venture (JV) in 

the steering business.

One major item to note is that in accordance with International Financial 

Reporting Standards (IFRSs), in accounting terms, the steering business is 

classified as a discontinued operation.

To explain in more detail, the income statement and cash flow statement are 

broken down into continuing operations and discontinued operations, and on the 

balance sheet the steering business is classified as an asset held for sale. 

Accordingly, the FY22 results and FY23 forecast have been presented 

accordingly, with sales, segment income, operating income, and income before 

income taxes disclosed excluding discontinued operations, and quarterly 

income after income taxes disclosed as the sum of continuing operations and 

discontinued operations. Quarterly profit from continuing operations is also 

disclosed as reference information in the quarterly summary.

With regard to the steering business, the joint venture with JIS (Japan Industrial 

Solutions Co., Ltd.) started on August 1. As a result, the steering business will 

be accounted for by the equity method from August 1.



This slide shows the summary of the first quarter.

Regarding the business environment, automobile production volume continues 

to recover moderately as expected. On the other hand, the Chinese economy is 

a little weaker than expected and continues to be in an adjustment phase. 

Inflation is still high compared to the past, although some regions and some 

items, such as electricity and ocean freight rates, are showing signs of 

stabilizing.

In the foreign exchange market, the yen depreciated for the first three months of 

the quarter. There was another change in the Bank of Japan's policy the other 

day, and the yen continues to depreciate.

Under such an environment, net sales for the first quarter of FY23 from 

continuing operations were 188.2 billion yen, operating income was 4.1 billion 

yen, and net income was 1.7 billion yen, which means that both sales and 

income were down.

As noted here, the impact of yen depreciation on net sales and operating 

income was 4.8 billion yen and 1.6 billion yen, respectively. In addition, the 

effect of the transferring cost increases to sales prices was also in play this 

fiscal year as well, so there was a decrease in the actual volume of goods sold.



Page 4 shows the v-chart of factors behind change in operating income as 

compared to the first quarter of the previous fiscal year.

On the left side, there is 8.4 billion yen of operating income for the first quarter 

of the previous fiscal year, but this figure has been adjusted to reflect only 

continuing operations. On the far right is the FY23 first quarter operating income 

of 4.1 billion yen. As for what happened during this period, the second bar from 

the left shows the volume/mix, which was a major factor in the decrease in 

profit.

As I explained earlier, in addition to the impact of the decrease on a real volume 

basis, there was also the effect of the composition difference. In addition, the 

ratio of industrial machinery, which has a higher profit margin than automotive, 

declined, and within industrial machinery, sales of products for machine tools 

and semiconductor manufacturing equipment also declined, resulting in a drop 

in sales of precision machinery products. The combined effect of these factors 

was to reduce profits by about 6.8 billion yen.

Inflation and labor cost increases had an impact of about 5.3 billion yen, but 

cost reduction activities of 1 billion yen and transferring costs to sales prices 

had a positive effect of 6.4 billion yen, which means that improvement activities 

exceeded cost increases compared to the same period of the previous year. 

Adding to this the impact of increase and decrease in costs and the effect of 

exchange rate fluctuations brings us to the 4.1 billion yen operating income in 

the first quarter.



Continuing on to the breakdown by business segment, this slide shows the 

Industrial Machinery business.

Sales were 85.1 billion yen and segment income was 2.3 billion yen, a decrease 

in both sales and income. Sales were boosted by a foreign exchange effect of 

2.3 billion yen. In addition, there was the effect of price increases, so in real 

terms, the decrease in sales volume was about 15.0 billion yen.

As shown in the lower part of the slide, sales of precision machinery products 

decreased by 32%.As for segment income, the E&E business continues to face 

a difficult situation. The volume of precision machinery products has dropped to 

near break even due to a large decrease in the volume of products.

As for general industrial machinery bearings, we continue to be profitable, but 

the profit margin for the industrial machinery business as a whole was 2.7%.



Page 6 shows the automotive business.

Sales were 95.2 billion yen and segment income was 1.1 billion yen.

This was an increase in both sales and income. Foreign exchange rate effects 

had a positive impact of 2.4 billion yen on net sales, and there was also the 

effect of price increases.

However, excluding these factors, we estimate that more than 10% of the 

increase in sales was due to the increase in real volume.

Segment income returned to the black year to 1.1 billion yen from a loss in the 

previous year, partly due to the effect of increased sales.

The graph on the right side for FY21 includes the steering business as in the 

past.

However, from FY22, only continuing operations are in the data.



Next, I would like to explain our revised earnings forecast.

In the Tokyo Stock Exchange disclosure, we have announced a revision to the 

earnings forecast, but please understand that we have adjusted the base 

figures to reflect the classification of the steering business as a discontinued 

operation. In other words, the outcomes of the plan have not been significantly 

changed, and we have only made revisions to exclude discontinued operations 

from the figures.

Regarding the business environment, in the industrial machinery business, we 

expect machine tools and semiconductor production equipment to recover 

moderately in the second half. We have also factored in a 5% year-on-year 

increase in automotive production to 86 million units.

Inflation is also expected to be in line with the plan. We have maintained our 

initial exchange rate assumptions of 125 yen to the dollar and 140 yen to the 

euro from Q2 onward.

As a result, for FY23, we are projecting sales of 808.0 billion yen and operating 

income of 44.0 billion yen, or 5.4% of the previous year's forecast, which is an 

increase of 31.2 billion yen in net sales and an increase of 200 million yen in 

operating income compared to FY22, when we reclassified only continuing 

operations.



Operating income from continuing operations for FY22 was 43.8 billion yen, and 

the forecast for FY23 is 44.0 billion yen, as I explained earlier, so this is the 

breakdown of the increase and decrease. Since we have not changed our base 

plan, it is basically the same as I explained at the May meeting.

We have incorporated measures to recover from inflation and rising labor costs, 

including those that we have not been able to recover over the past two years, 

by passing increases on to sales prices and reducing costs.



In addition to the explanation given in May, I would like to explain our efforts to 

achieve the target of 10% ROE in our mid-term management plan, which we 

believe will also improve PBR.

First, we will continue to pass on the costs of inflation to sales prices. In 

particular, we will negotiate prices that include the expected continuous increase 

in labor costs.

In terms of increasing asset efficiency, we are working to improve productivity, 

including production reorganization.

In terms of sustainable growth, we will continue to expand our industrial 

machinery business and pursue M&A opportunities to promote new businesses. 

In the automotive field, we have decided to strengthen our research and 

development base in China, in addition to expanding on more highly profitable 

products through the shift to EVs. We will respond to the speed and customers 

in China.

We are also preparing for the issuance of Sustainability Linked Bonds, which 

was disclosed on our website and as TSE PR information on July 14, 2023 

(Sustainability Linked Bond Framework). In addition, we have decided to cancel 

or retire treasury stock. The number of shares to be cancelled is 51 million 

shares, which means that 9.3% of our treasury shares will be canceled.



Page 10 shows the steering business.

We signed the joint venture agreement in May and the JV company was formed

on August 1.

With this agreement, we will actively promote further structural reforms to 

improve the profitability of the steering business, operate the business 

independently, and look toward creating new alliances with other strategic 

partners, together with JIS.

This concludes my explanation of our first quarter results.
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