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Cautionary Statements with Respect to Forward-Looking Statements
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Summary of Consolidated Business Results Summary of Consolidated Business Results 
for the Six Months Ended September 30, 20for the Six Months Ended September 30, 201010

Business EnvironmentBusiness Environment

Summary of Business ResultsSummary of Business Results

✓✓Industrial MachineryIndustrial Machinery :
Despite a slowDespite a slow--down in some sectors, sales have been on a recovery trend.down in some sectors, sales have been on a recovery trend.
✓✓Automotive Automotive PProductsroducts::
Automotive production remained at a high level thanks to increasAutomotive production remained at a high level thanks to increased demand in emerginged demand in emerging
countries and favorable government policies.countries and favorable government policies.
✓✓Semiconductors/Liquid crystal production equipmentSemiconductors/Liquid crystal production equipment::
Although current demand is tight, there is a risk of downward adAlthough current demand is tight, there is a risk of downward adjustment.justment.
✓✓The yen appreciated further, and raw material prices increased.The yen appreciated further, and raw material prices increased.

✓✓Sales Sales ¥¥352.8 billion, Operating income 352.8 billion, Operating income ¥¥20.3 billion20.3 billion
・・Sales in 2Q increased YOY, operating income improved greatly.Sales in 2Q increased YOY, operating income improved greatly.
・・Achieved original forecast announced in May 11, 2010 in 1st halfAchieved original forecast announced in May 11, 2010 in 1st half
✓✓Results by Business SegmentResults by Business Segment
・・

 

Industrial MachineryIndustrial Machinery BusinessBusiness：：
In 1st half, both sales and operating income In 1st half, both sales and operating income increased greatly YOYincreased greatly YOY for industrialfor industrial
machinery bearings and precision machinery and parts.machinery bearings and precision machinery and parts.

・・Automotive Automotive BusinessBusiness：：
11stst half sales increased YOY due to favorable policies enacted by ghalf sales increased YOY due to favorable policies enacted by governments and overnments and 
increased demand in emerging markets. Operating income alsoincreased demand in emerging markets. Operating income also improved significantly. improved significantly. 
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（（Billions of yenBillions of yen）） 10/3 1st half 10/3 1st half 
＜＜ActualActual＞＞

11/3 1st half11/3 1st half
＜＜ActualActual＞＞

Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY
11/3 1st half11/3 1st half

＜＜Original forecastOriginal forecast＞＞

SalesSales 257.9257.9 352.8352.8 +94.9+94.9 +36.8%+36.8% 33330.00.0
Operating incomeOperating income --33..99 20.320.3 +24.2+24.2 -- 1616..55
＜＜%%＞＞ ＜＜--11.5%.5%＞＞ ＜＜5.8%5.8%＞＞ ＜＜55..00%%＞＞
Ordinary incomeOrdinary income --88..77 17.317.3 +26.0+26.0 -- 1414..00
Extraordinary gain Extraordinary gain -- -- -- -- --
Extraordinary lossExtraordinary loss 1.1.11 -- --1.11.1 -- --
Income before taxIncome before tax --99..88 17.317.3 +27.1+27.1 -- 1414..00

Net incomeNet income --55..99 10.610.6 +16.5+16.5 -- 8.58.5
<Exchange rate><Exchange rate>
(1US$=)(1US$=) ((¥¥9595..4545)) ((¥¥88.93)88.93) ((¥¥9900))

(1EURO=)(1EURO=) ((¥¥133133..0606)) ((¥¥114.03)114.03) ((¥¥125)125)

【【Major IndexesMajor Indexes】】

ROE ROE --55..00%% 8.6%8.6%
NetNet D/E ratio (times)D/E ratio (times) 0.0.8686 0.680.68
Inventory turnover (times)Inventory turnover (times) 44.9.9 6.76.7

Summary of Consolidated Business Results Summary of Consolidated Business Results 
for the Six Months Ended September 30, 20for the Six Months Ended September 30, 201010
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：The effect of exchange rate fluctuations based on the rate 
as of 1Q, FY2009

：Operating income after excluding the effect of exchange
rate fluctuations

Quarterly Business Performance

Operating income/MarginOperating income/MarginSalesSales

(Billions of yen)

(Billions of yen)

Both Industrial & Automobile Both Industrial & Automobile 
on upward trend due to strongon upward trend due to strong
demand.demand.

Remained at the same level as 1Q Remained at the same level as 1Q 
ddespite raw material costs increase espite raw material costs increase 
and the appreciation of the yen.and the appreciation of the yen.



6

(Billions of yen)(Billions of yen) 10/3 1st half10/3 1st half
＜＜ActualActual＞＞

11/3 1st half11/3 1st half
＜＜ActualActual＞＞

Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY
11/3 1st half11/3 1st half
<Original forecast><Original forecast>

SalesSales 257.9257.9 352.8352.8 +94.9+94.9 +36.8%+36.8% 330.0330.0
Industrial machinery Industrial machinery 
businessbusiness

89.889.8 127.5127.5 +37.7+37.7 +42.0%+42.0% 118.5118.5

Industrial machinery   Industrial machinery   
bearingsbearings 76.276.2 98.798.7 +22.5+22.5 +29.5%+29.5% 92.092.0
Precision machineryPrecision machinery
and partsand parts 13.613.6 28.828.8 +15.2+15.2 +111.8%+111.8% 26.526.5

Automotive businessAutomotive business 159.8159.8 212.212.22 +52.+52.44 +32.+32.88%% 200.5200.5
Automotive bearingsAutomotive bearings 83.983.9 108.8108.8 +24.9+24.9 +29.7%+29.7% 103.5103.5
Automotive componentsAutomotive components 75.975.9 103.4103.4 +27.5+27.5 +36.2%+36.2% 97.097.0

OtherOther 14.914.9 26.126.1 +11.2+11.2 +75.2%+75.2% 19.019.0
EliminationsEliminations --6.66.6 --13.013.0 --6.46.4 -- --8.08.0

Operating incomeOperating income --3.93.9 <<--1.5%>1.5%> 20.320.3 <5.8%><5.8%> +24.2+24.2 -- 16.516.5
Industrial machinery Industrial machinery 
businessbusiness

--4.24.2 <<--4.6%>4.6%> 8.8.22 <6.5%><6.5%> +12.4+12.4 -- 5.55.5

Automotive businessAutomotive business 3.7 3.7 <2.3%><2.3%> 13.13.66 <6.4%><6.4%> +9.9+9.9 +267.6%+267.6% 13.013.0
OtherOther --0.90.9 <<--6.3%>6.3%> 2.22.2 <8.3%><8.3%> +3.1+3.1 -- 1.01.0
Eliminations/CorporateEliminations/Corporate --2.52.5 --3.73.7 --1.21.2 -- --3.03.0

Results by Business SegmentResults by Business Segment
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Quarterly Business Segment Performance

(Billions of yen)

(Billions of yen)

(Billions of yen)

(Billions of yen)
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（Billions of yen)

FY2010 1st halfFY2010 1st halfFY2009 1st halfFY2009 1st half

--99..11

24.24.22
YOY increase ofYOY increase of

-3.9

Operating income : Factors Behind IncreaseOperating income : Factors Behind Increase 
(FY2009 1st half(FY2009 1st half⇒⇒FY2010 1st half)FY2010 1st half)

+31.2

-3.4

-2.5
-3.2

+2.1

+20.3

++3333.3.3

Effect of 
volume increase

Reduction of external 
procurement cost etc. 

Decline in 
sales price

Effect of exchange 
rate fluctuations

Increase in 
other costs
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(Billions of yen)(Billions of yen) 10/3 1st half10/3 1st half 11/3 1st half11/3 1st half
Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY

SalesSales 257257..99 352.8352.8 +94.9 +36.8%
JapanJapan 112266..88 176.0176.0 +49.2 +38.8%
NonNon--JapanJapan 131131..11 176.8176.8 +45.7 +34.9%
（（NonNon--Japan ratioJapan ratio）） (50.(50.88%)%) (50.1%)(50.1%)
The AmericasThe Americas 31.3 31.3 43.643.6 +12.3 +39.3%
EuropeEurope 45.545.5 49.549.5 +4.0 +8.8%
AsiaAsia 54.354.3

(21.1%)(21.1%)
83.783.7

(23.7%)(23.7%)
+29.4 +54.1%
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Business Results by Customer LocationBusiness Results by Customer Location

《《Quarterly business results by customer locationQuarterly business results by customer location》》



【【The AmericasThe Americas】】【【JapanJapan】】

【【EuropeEurope】】 【【AsiaAsia】】

Operating income           Operating income margin 

(Billions of yen)(Billions of yen) 10/10/33 1st half 1st half 1111//33 1st half1st half
Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY

SalesSales 187.5187.5 264.0264.0 +76.5+76.5 +40.8%+40.8%
Operating Operating 
incomeincome --5.15.1<<--2.7%>2.7%> 14.814.8 <5.6%><5.6%> +19.9+19.9 --

(Billions of yen)(Billions of yen) 10/10/33 1st half 1st half 1111//33 1st half1st half
Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY

SalesSales 30.730.7 43.243.2 +12.5+12.5 +40.7%+40.7%
Operating Operating 
incomeincome 0.10.1 <0.4%><0.4%> 1.91.9 <4.4%><4.4%> +1.8+1.8 --

(Billions of yen)(Billions of yen) 10/10/33 1st half 1st half 1111//33 1st half1st half
Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY

SalesSales 46.446.4 50.550.5 +4.1+4.1 +8.8%+8.8%
Operating Operating 
incomeincome 2.22.2 <4.8%><4.8%> 2.22.2 <4.3%><4.3%> -- --

(Billions of yen)(Billions of yen) 10/10/33 1st half 1st half 1111//33 1st half1st half
Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY

SalesSales 42.942.9 69.869.8 +26.9+26.9 +62.7%+62.7%
Operating Operating 
incomeincome 1.71.7 <3.9%><3.9%> 5.75.7 <8.2%><8.2%> +4.0+4.0 +235.3%+235.3%
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Business Results by Geographical SegmentBusiness Results by Geographical Segment
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360.0378.4382.1

414.8411.2377.5

759.6 789.6 774.8

259.6250.1 264.7

251.0267.2273.3

264.2257.7236.2

759.6
789.6 774.8

31.3%31.4%30.8%

（Billions of yen）

11

90.21   90.21   93.0493.04 83.8283.82
131.72131.72 124.92124.92 114.24114.24

Assets
NonNon--current assetscurrent assets Current AssetsCurrent Assets Net AssetsNet Assets NonNon--Current      Current      

liabilitiesliabilities
CurrentCurrent
liabilitiesliabilities

Ratio of net worth Ratio of net worth 
to total capitalto total capital

Liabilities and Net Assets

（Billions of yen）

10/3 10/3 
End of 1st halfEnd of 1st half

10/3 10/3 
End of 2nd halfEnd of 2nd half

11/3 11/3 
End of 1st halfEnd of 1st half

Change YOYChange YOY

US$US$
EuroEuro

90.21   90.21   93.0493.04 83.8283.82
131.72131.72 124.92124.92 114.24114.24

US$US$
EuroEuro

10/3 10/3 
End of 1st halfEnd of 1st half

10/3 10/3 
End of 2nd halfEnd of 2nd half

11/3 11/3 
End of 1st halfEnd of 1st half

Change YOYChange YOY

Consolidated Balance SheetsConsolidated Balance Sheets

--14.814.8

+3.6+3.6

--18.418.4

--14.814.8

+6.5+6.5

--16.216.2

--5.15.1



（Billions of yen）

棚卸資産

50.749.349.2

54.056.254.3

104.7105.5
103.5

4.9
5.5

6.7

256.1268.8276.6

31.536.1
46.1 287.6304.9
322.7

0.86
0.73

0.68

5.75.54.4

9.9
5.5

4.4

15.6

11.0
8.8

設備投資

10.3
12.211.4

5.9
5.96.1

16.2
18.117.5

12

InventoriesInventories Capital ExpenditureCapital Expenditure

Depreciation and AmortizationDepreciation and AmortizationInterest BearingInterest Bearing--DebtDebt

Inventory/ InterestInventory/ Interest--Bearing Debt, Bearing Debt, 
Capital Expenditure/ DepreciationCapital Expenditure/ Depreciation

10/3 10/3 
End of 1st halfEnd of 1st half

10/3 10/3 
End of 2nd halfEnd of 2nd half

11/3 11/3 
End of 1st halfEnd of 1st half

10/3 10/3 
End of 1st halfEnd of 1st half

10/3 10/3 
End of 2nd halfEnd of 2nd half

11/3 11/3 
End of 1st halfEnd of 1st half

10/3 10/3 
End of 1st halfEnd of 1st half

10/3 10/3 
End of 2nd halfEnd of 2nd half

11/3 11/3 
End of 1st halfEnd of 1st half

10/3 10/3 
End of 1st halfEnd of 1st half

10/3 10/3 
End of 2nd halfEnd of 2nd half

11/3 11/3 
End of 1st halfEnd of 1st half

JapanJapan NonNon--JapanJapan Inventory turnoverInventory turnover

NonNon--JapanJapanJapanJapan Net D/E ratioNet D/E ratio NonNon--JapanJapanJapanJapan

NonNon--JapanJapanJapanJapan
（Billions of yen）

（Billions of yen）（Billions of yen）
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2
Consolidated BusinessConsolidated Business ForecastForecast 
for the Year Ending March 31, 2011 for the Year Ending March 31, 2011 
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Forecast for the Year Ending March 31, 2011Forecast for the Year Ending March 31, 2011

Revised Business ForecastRevised Business Forecast

Forecasted Business Environment for the 2nd HalfForecasted Business Environment for the 2nd Half

✓✓Upward revisions were made to both sales and profit forecasts anUpward revisions were made to both sales and profit forecasts announcednounced
in May 11, 2010.in May 11, 2010.

・・Despite the appreciation of the yen and an increase in raw materDespite the appreciation of the yen and an increase in raw material ial 
costs in the 1st half, operating income is expected to increcosts in the 1st half, operating income is expected to increase in the 2nd half.ase in the 2nd half.

✓✓

 
Exchange rate forecastExchange rate forecast：：US$=US$=¥¥80.0, EURO=80.0, EURO=¥¥110.0110.0

（（

 
Original Forecast US$=Original Forecast US$=¥¥90.0 EURO=90.0 EURO=¥¥125.0125.0））

※※Although we anticipate GDP growth in each region, downside risksAlthough we anticipate GDP growth in each region, downside risks remain.remain.
※※In contrast to the growth trend in Asia, economic uncertainty inIn contrast to the growth trend in Asia, economic uncertainty in developed countries is expected.developed countries is expected.
✓✓Industrial machinery businessIndustrial machinery business：：
・・HDD/Wind Turbine/Iron and Steel HDD/Wind Turbine/Iron and Steel –– Adjustment phase Adjustment phase 
・・Semiconductors and Liquid Crystal Production Equipment Semiconductors and Liquid Crystal Production Equipment –– LevelLevel--off in recoveryoff in recovery
・・General/Constructive/Industrial machineryGeneral/Constructive/Industrial machinery－－

 

Recovery will continue, supported by demand in Recovery will continue, supported by demand in 
emerging countriesemerging countries

・・Downside risks exist despite recent upward trend.Downside risks exist despite recent upward trend.
✓✓Automotive businessAutomotive business：：
・・Japanese Japanese ––Exports will cover a significant volume decrease from the endingExports will cover a significant volume decrease from the ending of subsidies forof subsidies for

customers replacing older vehicles in Japcustomers replacing older vehicles in Japan.an.
Overseas production broke previous recordOverseas production broke previous record due to an increase in China, ASEANdue to an increase in China, ASEAN
countries and North America (SUV)  countries and North America (SUV)  

・・NonNon--Japanese Japanese ––Sales will maintain the same level in North America, while exporSales will maintain the same level in North America, while exports to Europe will    ts to Europe will    
increase due to the weaker increase due to the weaker euroeuro, despite the stagnant economy. , despite the stagnant economy. 
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(Billions of yen)(Billions of yen) 10/10/33 11/11/33

Full yearFull year
＜＜ActualActual＞＞

1st half1st half
＜＜ActualActual＞＞

2nd half2nd half
＜＜ForecastForecast＞＞

Full yearFull year
＜＜ForecastForecast＞＞

Increase/Increase/
decrease decrease 

YOYYOY

Difference Difference 
YOYYOY

Full yearFull year
<Original forecast><Original forecast>

SalesSales 587.6587.6 352.8352.8 347.2347.2 700.0700.0 +112.4+112.4 +19.1%+19.1% 665.0665.0

Operating incomeOperating income 11.311.3 20.320.3 21.721.7 42.042.0 +30.7+30.7 +271.7%+271.7% 38.038.0
＜＜%%＞＞ <1.9%><1.9%> <5.8%><5.8%> <6.3%><6.3%> <6.0%><6.0%> <5.7%><5.7%>

Ordinary incomeOrdinary income 7.67.6 17.317.3 19.719.7 37.037.0 +29.4+29.4 +386.8%+386.8% 33.033.0

Income before taxIncome before tax 6.36.3 17.317.3 19.719.7 37.037.0 +30.7+30.7 +487.3%+487.3% 33.033.0

Net incomeNet income 4.84.8 10.610.6 11.911.9 22.522.5 +17.7+17.7 +368.8%+368.8% 21.021.0
<Exchange rate><Exchange rate>
(1US$=)(1US$=) ((¥¥992.83)2.83) ((¥¥88.93)88.93) ((¥¥80)80) ((¥¥84.47)84.47) ((¥¥90)90)
(1EURO=)(1EURO=) ((¥¥13130.89)0.89) ((¥¥114.114.003)3) ((¥¥110)110) ((¥¥112.112.002)2) ((¥¥125)125)

Forecast for the Year Ending March 31, 2011Forecast for the Year Ending March 31, 2011
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Key strategies for the Year Ending March 31, 2011Key strategies for the Year Ending March 31, 2011

Profitability Improvement InitiativesProfitability Improvement Initiatives
－－Reorganize global production structure Reorganize global production structure 
－－Capital investment for Volume Zone marketCapital investment for Volume Zone market
－－Productivity improvement initiativesProductivity improvement initiatives
－－External procurement costsExternal procurement costs
－－Investment for rationalization, plant automationInvestment for rationalization, plant automation

－－Vigilance against signs of demand trendsVigilance against signs of demand trends
－－Quick response to demand changesQuick response to demand changes
－－Reduce inventory Reduce inventory 

Accelerate response speed to match changing demandAccelerate response speed to match changing demand

－－Price Increase against raw material cost upPrice Increase against raw material cost up
－－Strengthen response capability against ExStrengthen response capability against Ex--Rate fluctuations Rate fluctuations 

(local production, procurement and optimal supply routes(local production, procurement and optimal supply routes))

Respond to costRespond to cost--increase factorsincrease factors



(Billions of yen)(Billions of yen) 10/10/33 11/311/3
Full yearFull year

<Actual><Actual>
1st half1st half
<Actual><Actual>

2nd half2nd half
<Revised forecast><Revised forecast>

Full yearFull year
<Revised forecast><Revised forecast>

Increase/Increase/
decrease decrease 

YOYYOY

Change Change 
YOYYOY

Full year
<Original forecast>

SalesSales 587587..66 352.8352.8 347.2347.2 700.0700.0 +112.4+112.4 +19.1% 665.0
Industrial machinery Industrial machinery 
businessbusiness 202.0202.0 127.5127.5 126.0126.0 253.5253.5 +51.5+51.5 +25.5% 240.5
Industrial machinery Industrial machinery 
bearingsbearings 166.9166.9 98.798.7 97.397.3 196.0196.0 +29.1+29.1 +17.4% 187.5

Precision machineryPrecision machinery
and partsand parts 35.135.1 28.28.88 28.728.7 57.557.5 +22.4+22.4 +63.8% 53.0

Automotive businessAutomotive business 366.4366.4 212.2212.2 213.3213.3 425.5425.5 +59.1+59.1 +16.1% 403.5
Automotive bearingsAutomotive bearings 191.4191.4 108.8108.8 107.6107.6 216.4216.4 +25.0+25.0 +13.1% 208.5
Automotive componentsAutomotive components 175.0175.0 103.4103.4 105.7105.7 209.1209.1 +34.1+34.1 +19.5% 195.0

OtherOther 34.934.9 26.126.1 26.126.1 52.252.2 +17.3+17.3 +49.6% 38.5
EliminationsEliminations --15.715.7 --1133..00 --18.218.2 --31.231.2 --15.515.5 - -17.5

Operating incomeOperating income 11.311.3 <1.9%><1.9%> 20.320.3 <5.8%><5.8%> 21.721.7 <6.3%><6.3%> 42.042.0 <6.0%><6.0%> +30.7+30.7 +271.7% 38.0 <5.7%>

Industrial machinery Industrial machinery 
businessbusiness --1.71.7 <<--0.8%>0.8%> 8.28.2 <6.5%><6.5%> 9.89.8 <7.8%><7.8%> 18.018.0 <7.1%><7.1%> +19.7+19.7 - 15.0 <6.2%>

Automotive businessAutomotive business 18.318.3 <5.0%><5.0%> 13.613.6 <6.4%><6.4%> 14.414.4 <6.8%><6.8%> 28.028.0 <6.6%><6.6%> +9.7+9.7 +53.0% 27.0 <6.7%>

OtherOther --0.20.2 <<--0.5%>0.5%> 2.22.2 <8.3%><8.3%> 1.41.4 <5.4%><5.4%> 3.63.6 <6.9%><6.9%> +3.8+3.8 - 2.0 <5.2%>
Eliminations/Eliminations/
CorporateCorporate --5.15.1 --3.73.7 --3.93.9 --7.67.6 --2.52.5 - -6.0
17

Forecast by Business SegmentForecast by Business Segment
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（Billions of yen）

FY2009

++50.50.33

-5.7

Increase in 
other costs

11.3

Volume
increase +8.1

+42.2

-6.9

-7.0

Decline in
sales price

Effect of 
exchange rate 
fluctuations

FY2010 Revised forecast+30.7 billion+30.7 billion
FY2010 1st half FY2010 1st half 

--119.9.66

42.0

Operating income : Factors Behind IncreaseOperating income : Factors Behind Increase 
(FY2009 (FY2009 ⇒⇒

 
FY2010 Revised forecast)FY2010 Revised forecast)

External 
procurement cost 

reduction etc.



(Billions of yen)(Billions of yen) 1010/3/3 11/11/33

1st half1st half
<Actual><Actual>

2nd half2nd half
<Actual><Actual>

Full yearFull year
<Actual><Actual>

1st half1st half
<Actual><Actual>

2nd half2nd half
<Revised forecast><Revised forecast>

Full yearFull year
<Revised forecast><Revised forecast>

Increase/Increase/
decrease decrease 

YOYYOY

Change Change 
YOYYOY

Full year

<Original forecast>

SalesSales 257.9257.9 329.7329.7 587.6587.6 352.8352.8 347.2347.2 700.0700.0 +112.4+112.4 +19.1%+19.1% 665.0

JapanJapan 126.8126.8 162.7162.7 289.5289.5 176.0176.0 175.2175.2 351.2351.2 +61.7+61.7 +21.3%+21.3% 327.5
NonNon--JapanJapan 131.1131.1 167.0167.0 298.1298.1 176.8176.8 172.0172.0 348.8348.8 +50.7+50.7 +17.0%+17.0% 337.5
(Non(Non--Japan ratio)Japan ratio) (50.8%)(50.8%) (50.6%)(50.6%) (50.7%)(50.7%) (50.1%)(50.1%) (49.5%)(49.5%) (49.8%)(49.8%) (50.8%)

The The 
AmericasAmericas 31.331.3 39.339.3 70.670.6 43.643.6 39.039.0 82.682.6 +12.0+12.0 +17.0%+17.0% 77.0
EuropeEurope 45.545.5 53.053.0 98.598.5 49.549.5 47.147.1 96.696.6 --1.91.9 --1.9%1.9% 93.5
AsiaAsia

(Asia(Asia--ratio)ratio)

54.354.3
(21.1%)(21.1%)

74.774.7
(22.7%)(22.7%)

129.0129.0
(22.0%)(22.0%)

83.783.7
(23.7%)(23.7%)

85.985.9
(24.7%)(24.7%)

169.6169.6
(24.2%)(24.2%)

+40.6+40.6 +31.5%+31.5%
167.0

19

Forecast by Customer LocationForecast by Customer Location



(Billions of yen)(Billions of yen) 10/310/3 11/311/3
1st half1st half
<Actual><Actual>

2nd half2nd half
<Actual><Actual>

Full yearFull year
<Actual><Actual>

1st half1st half
<Actual><Actual>

2nd half2nd half
<Revised forecast><Revised forecast>

Full yearFull year
<Revised forecast><Revised forecast>

Increase/Increase/ 
decrease decrease 

YOYYOY
Change Change 

YOYYOY
Full year

<Original forecast>

SalesSales 257.9257.9 329.7329.7 587.6587.6 352.8352.8 347.2347.2 700.0700.0 +112.4+112.4 +19.1%+19.1% 665.0

JapanJapan 187.5187.5 241.7241.7 429.2429.2 264.0264.0 270.9270.9 534.9534.9 +105.7+105.7 +24.6%+24.6% 510.0

The AmericasThe Americas 30.730.7 38.738.7 69.469.4 43.243.2 36.936.9 80.180.1 +10.7+10.7 +15.4%+15.4% 76.0

EuropeEurope 46.446.4 54.254.2 100.6100.6 50.550.5 46.146.1 96.696.6 --4.04.0 --4.0%4.0% 97.0

AsiaAsia 42.942.9 63.263.2 106.1106.1 69.869.8 72.872.8 142.6142.6 +36.5+36.5 +34.4%+34.4% 136.0

EliminationsEliminations --49.649.6 --68.168.1 --117.7117.7 --74.774.7 --79.579.5 --154.2154.2 --36.536.5 -- -154.0

Operating Operating 
incomeincome --3.93.9 <<--1.5%>1.5%> 15.215.2 <4.6%><4.6%> 11.311.3 <1.9%><1.9%> 20.320.3 <5.8%><5.8%> 21.721.7 <6.3%><6.3%> 42.042.0 <6.0%><6.0%> +30.7+30.7 +271.7%+271.7% 38.0 <5.7%>

JapanJapan --5.15.1 <<--2.7%>2.7%> 9.19.1 <3.8%><3.8%> 4.04.0 <0.9%><0.9%> 14.814.8 <5.6%><5.6%> 16.716.7 <6.2%><6.2%> 31.531.5 <5.9%><5.9%> +27.5+27.5 +687.5%+687.5% 26.0 <5.1%>

The AmericasThe Americas 0.10.1 <0.4%><0.4%> 2.12.1 <5.4%><5.4%> 2.22.2 <3.2%><3.2%> 1.91.9 <4.4%><4.4%> 1.51.5 <4.1%><4.1%> 3.43.4 <4.2%><4.2%> +1.2+1.2 +54.5%+54.5% 2.0 <2.6%>

EuropeEurope 2.22.2 <4.8%><4.8%> 1.01.0 <1.8%><1.8%> 3.23.2 <3.2%><3.2%> 2.22.2 <4.3%><4.3%> 1.11.1 <2.4%><2.4%> 3.33.3 <3.4%><3.4%> +0.1+0.1 +3.1%+3.1% 3.0 <3.1%>

AsiaAsia 1.71.7 <3.9%><3.9%> 5.95.9 <9.3%><9.3%> 7.67.6 <7.1%><7.1%> 5.75.7 <8.2%><8.2%> 6.56.5 <8.9%><8.9%> 12.212.2 <8.6%><8.6%> +4.6+4.6 +60.5%+60.5% 13.0 <9.4%>

Eliminations/Eliminations/ 
CorporateCorporate --2.82.8 --2.92.9 --5.75.7 --4.34.3 --4.14.1 --8.48.4 --2.72.7 -- -6.0

20

Forecast by Geographical SegmentForecast by Geographical Segment
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3 Progress of Progress of MidMid--term Planterm Plan



Net Sales Net Sales ¥¥7780.0 billion80.0 billion
Operating Income Margin 8.5Operating Income Margin 8.5%%

Industrial Machinery BusinessIndustrial Machinery Business

Automotive businessAutomotive business

Pursuit of No.1 in Total QualityPursuit of No.1 in Total Quality

《Outline of the Mid-term Plan》

Respond to paradigm shiftsRespond to paradigm shifts
Reorganize business foundation, aiming towards Reorganize business foundation, aiming towards 
a 1trillion yen companya 1trillion yen company

Net SalesNet Sales

Operating IncomeOperating Income

Net IncomeNet Income

Operating IncomeOperating Income
(margin)(margin)

ROEROE

¥¥780.0 billion780.0 billion

8.5%8.5%

14.014.0%%

Net D/E ratioNet D/E ratio
(times)(times) 0.50.5

13/3 Forecast13/3 Forecast

Transition of the Mid-term plan (FY’09~FY’12)

《Numerical Targets》

22

Outline of the FYOutline of the FY’’09~FY09~FY’’12 Mid12 Mid--term Planterm Plan

Expand Environment/Expand Environment/
Infrastructure/ResourcesInfrastructure/Resources

--related businessrelated business

Growth
Strategy

Marketing
Capability

Product
Development

Capability
Production 
capability

Global 
Management

Human 
Resource 

Development

Profitability
Improvement

EnhanceEnhance
BusinessBusiness

--based based 
ManagementManagement

Expand sales forExpand sales for
emerging countries emerging countries 

Reorganize globalReorganize global
production sitesproduction sites

Enhance MarketingEnhance Marketing

Accelerate newAccelerate new
product developmentproduct development

TechnologyTechnology
RenovationRenovation

Enhancement

Ordinary IncomeOrdinary Income

¥¥66.0 billion66.0 billion

¥¥62.0 billion62.0 billion

¥¥37.0 billion37.0 billion



23

647.6 665.0
780.0

700.0
587.6

22.1
11.3

38.0 42.0

66.0

0

200

400

600

800

1,000

0

40

80

120

160

09/309/3
ActualActual

13/313/3
MidMid--term planterm plan

8.5%
6.0%5.7%

1.4%
3.4%

Operating income margin

Sales

Operating 
income

＄＄ ¥¥100.74100.74 ¥¥92.8392.83 ¥¥9900 ¥¥884.474.47 ¥¥9090
ﾕｰﾛﾕｰﾛ ¥¥144.47144.47 ¥¥130.89130.89 ¥¥125125 ¥¥11112.022.02 ¥¥120120

◎◎11/3 Forecast11/3 Forecast：：We expect demand recovery and progressWe expect demand recovery and progress
towards profitability improvementtowards profitability improvement

⇒⇒A satisfactory start towards 13/3 ForecastA satisfactory start towards 13/3 Forecast

（Billions of yen）

Progress of the MidProgress of the Mid--term Planterm Plan

11/311/3
Revised forecastRevised forecast

11/311/3
Original forecastOriginal forecast

10/310/3
ActualActual

FY’09~FY’12 Mid term Plan
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Progress of Key strategiesProgress of Key strategiesProgress of Key strategies

◆Sales strategies
・・Enhance sector activities to capture OEM sales Enhance sector activities to capture OEM sales 
and to follow Aftermarket demandand to follow Aftermarket demand

・・Expand sales sites in emerging countriesExpand sales sites in emerging countries
・・Continue expanding aftermarket sales networkContinue expanding aftermarket sales networkss

Progress of Mid-term planProgress of MidProgress of Mid--term planterm plan

◆Enhance production capability
・・Strengthen overseaStrengthen overseass productionproduction in China and in China and 
ASEAN countries.ASEAN countries.

Industrial machinery BusinessIndustrial machinery Business①①

196.0
240.0

35.1
57.5

187.5
166.9

209.5

60.0

53.0
57.5

0

100

200

300

400

267.0
300.0

202.0

240.5 253.5

FYFY’’0808
ActualActual

FYFY’’1212
MidMid--term planterm plan

FYFY’’1010
OriginalOriginal
forecastforecast

FYFY’’0909
ActualActual

(Billions of yen) SalesSales

7.5%

-0.8%

6.2% 7.1%

12.0%
Operating Income/MarginOperating Income/Margin

◆◆StartStarteded ballball--screw production screw production in in ChinaChina
◆◆Maximize production volume by revision Maximize production volume by revision 

of restructuring scheduleof restructuring schedule
⇒⇒Respond to demand recovery Respond to demand recovery 

◆◆Move to profit improvement phaseMove to profit improvement phase
・・Structural cost reductions by restructuringStructural cost reductions by restructuring
・・

 

Product Strategy  Differentiation (Product Strategy  Differentiation (BBallall--screws) screws) 
Standardization (Linear guides)Standardization (Linear guides)

-10

0

10

20

30

40

50

60

20.0

36.0

-1.7

15.0 18.0

FYFY’’1010
RevisedRevised
forecastforecast

◆◆Sales progressed steadily Sales progressed steadily 
◆◆Achieve operating income target by expanding Achieve operating income target by expanding 

sales and implementing planned measuressales and implementing planned measures

(Billions of yen)

FYFY’’0808
ActualActual

FYFY’’1212
MidMid--term planterm plan

FYFY’’0909
ActualActual

FYFY’’1010
RevisedRevised
forecastforecast

FYFY’’1010
OriginalOriginal
forecastforecast

IndustrialIndustrial
machinery machinery 
bearingsbearings

PrecisionPrecision
machinerymachinery
and partsand parts

◆◆Industrial machinery bearingsIndustrial machinery bearings

◆◆Precision machinePrecision machinerry and partsy and parts



◆Establish full line-up production

◆Expand business from coastal area to 
northeast area

◆Proactively expand sales to local customers

◆Establish full lineEstablish full line--up productionup production

◆Expand business from coastal area to Expand business from coastal area to 
northeast areanortheast area

◆Proactively expand sales to local customersProactively expand sales to local customers

25

Production development in Northeastern China (Shenyang)Production development in Northeastern China (Shenyang)

Strengthen local production capability and promote local procureStrengthen local production capability and promote local procurementment

Enhance local Enhance local 
production production 
capabilitycapability

Ball bearingsBall bearings Optimal supply route, Optimal supply route, 
Expand local productionExpand local production

LargeLarge--sized bearingssized bearings Production in ChinaProduction in China

Precision partsPrecision parts Develop production in ChinaDevelop production in China

Promote local Promote local 
procurementprocurement

Raw materialsRaw materials Use Chinese and Korean Use Chinese and Korean 
materialsmaterials

PrePre--processingprocessing Expand localizationExpand localization

ComponentsComponents Expand local procurement Expand local procurement 
and LCC procurementand LCC procurement

Industrial bearing plantIndustrial bearing plant Precision parts plantPrecision parts plant

Product Product 
typestypes LargeLarge--sized bearingssized bearings BallBall--screwsscrews

Start of Start of 
productionproduction March, 2011 (Forecast)March, 2011 (Forecast) April, 2010April, 2010

8 sites

1 site

2 sites

ShenyangShenyang

Development of production sites in ChinaDevelopment of production sites in China

Industrial machinery BusinessIndustrial machinery Business②②

◆Expand production base in   
growth areas

◆Respond to volume zone market

◆Increase overseas production ratio
in line with overseas sales ratio

◆Improve resilience against
exchange rate fluctuations

◆Expand production base in   Expand production base in   
growth areasgrowth areas

◆RespondRespond to volume zone marketto volume zone market

◆IncreaseIncrease overseas production ratiooverseas production ratio
in line with overseas sales ratioin line with overseas sales ratio

◆ImproveImprove resilience againstresilience against
exchange rate fluctuations
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216.4 220.0

175.0
209.1 230.0

208.5
191.4190.0

195.0
162.5

0

100

200

300

400

500

352.5

450.0

366.4
403.5 425.5

（Billions of yen）

0

10

20

30

40

50

60

6.8

34.0

18.3

27.0 28.0

7.6%6.6%6.7%
5.0%

1.9%

◆◆Sales growing ahead of midSales growing ahead of mid--term plan term plan 
◆◆Focus comprehensively on profitability    Focus comprehensively on profitability    

improvement, enhancing response capability improvement, enhancing response capability 
to environmental changesto environmental changes

FYFY’’0808
ActualActual

FYFY’’1212
MidMid--term planterm plan

FYFY’’0909
ActualActual

FYFY’’1010
RevisedRevised
forecastforecast

FYFY’’1010
OriginalOriginal
forecastforecast

FYFY’’0808
ActualActual

FYFY’’1212
MidMid--term planterm plan

FYFY’’0909
ActualActual

FYFY’’1010
RevisedRevised
forecastforecast

FYFY’’1010
OriginalOriginal
forecastforecast

（Billions of yen）

SalesSales

Operating income/MarginOperating income/Margin

Progress of Key strategiesProgress of Key strategiesProgress of Key strategies

Progress of Mid-term planProgress of MidProgress of Mid--term planterm plan

Automotive BusinessAutomotive Business①①

AutomotiveAutomotive
bearingsbearings

AutomotiveAutomotive
componentscomponents

◆◆Production strategiesProduction strategies
・・Investment in plant automationInvestment in plant automation
・・Expand overseas production Expand overseas production 

and production at demand locationsand production at demand locations
・・Speed up global procurement measuresSpeed up global procurement measures

◆◆Growth strategiesGrowth strategies
・・Respond to emerging countries and volume  Respond to emerging countries and volume  

zone market. zone market. 
・・DDifferentiatifferentiate development by segment, region  e development by segment, region  

and vehicle typeand vehicle type
・・Acquire EPS orders and capture demand for Acquire EPS orders and capture demand for 

inin--car motorscar motors

◆◆Enhance new technologies and productsEnhance new technologies and products
・・EstablishedEstablished

““Future Technology Development CenterFuture Technology Development Center””
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120
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160

FY'09 FY'10 FY'11 FY'12

New

Original
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Respond to expanding orders and develop business foundation  Respond to expanding orders and develop business foundation  
for nextfor next--generation ordersgeneration orders

：Commence production（2011）

Status of mid-term plan orders (cumulative)Status of midStatus of mid--term plan ordersterm plan orders (cumulative)(cumulative)

Develop global production basesDevelop global production basesDevelop global production bases

Achieve midAchieve mid--term plan target, term plan target, 
¥¥140.0 billion project orders140.0 billion project orders

Toward 8 global bases

◆◆Enhance response capability for Enhance response capability for 
global vehicle projects   global vehicle projects   

◆◆Upgrade project management systemUpgrade project management system
◆◆Upgrade EPS total systemUpgrade EPS total system

JapanJapan 22

PolandPolandﾞ゙ 11

USAUSA 11

ChinaChina 22

IndiaIndia 11

ThailandThailand (1)(1)

((Billions of yenBillions of yen))

Automotive BusinessAutomotive Business②② 《《Electric Power Steering (EPS) SystemsElectric Power Steering (EPS) Systems》》

【Sales】
－Accomplish mid-term plan order target
－Acquire orders of next-generation models
【Production】
－Start mass production at 2nd site in China
－Expand production sites in emerging 

countries        *Towards global 8 bases
－Production at demand locations, 

optimal parts supply routes
【Technology】
－Enhance technology resources

*Utilize regional technology centers 
and establish global networks

－Enhance electronic component 
development 
*Established software development J/V

Progress of Key strategiesProgress of Key strategiesProgress of Key strategies
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Accelerate growth strategies in emerging countriesAccelerate growth strategies in emerging countries

Growth investment  for production in ChinaGrowth investment  for production in China

Industrial machineryIndustrial machinery
AutomotiveAutomotive
PrePre--processingprocessing

Industrial machinery  : Industrial machinery  : LargeLarge--sized bearings sized bearings 
Ball screwsBall screws
Ball bearings         Ball bearings         

Automotive                  : EPS, Automotive                  : EPS, HUBHUB BearingsBearings
PrePre--processing           : Steel ballprocessing           : Steel ball

Forge / MachiningForge / Machining

Industrial machinery   Industrial machinery   PrePre--processingprocessing
: Ball bearings                   : Machining: Ball bearings                   : Machining

Automotive                 : Automotive                 : EPSEPS

Industrial machinery  : Ball bearingsIndustrial machinery  : Ball bearings
Automotive                 : Took majority sharesAutomotive                 : Took majority shares

0

20

40

60

80

100

120

140

160

FY05 FY06 FY07 FY08 FY09 FY10 FY12

Precision machinery
and parts
Automotive products

Industrial machinery
bearings

～～

China net sales target China net sales target 
((Billions of yenBillions of yen))

Accelerate growth strategies in ChinaAccelerate growth strategies in China

Establish full lineEstablish full line--up productionup production
⇒⇒ Further capacity enhancementFurther capacity enhancement

Establish new growth strategy Establish new growth strategy 
aimed at growth speed in Chinaaimed at growth speed in China

◆◆

 

ChinaChina

◆◆

 

ASEAN countriesASEAN countries

◆◆

 

IndiaIndia

◆◆TechnologyTechnology

◆◆SalesSales

◆◆ProductionProduction

◆◆

 

Local headquartersLocal headquarters

～～

FY'07 FY'08 FY'10 

Japan

Asia

Growth investment under developmentGrowth investment under development

Shift of employeesShift of employees

Continue to accelerate expansion of sales sitesContinue to accelerate expansion of sales sites
and distribution networksand distribution networks

SpeedSpeed--up product development in response up product development in response 
to local needs, utilizing new R&D center to local needs, utilizing new R&D center 

Enhance strategic management Enhance strategic management 

Growth investment for production in ChinaGrowth investment for production in China

End of 1st halfEnd of 1st half
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((SupplementarySupplementary MaterialMaterial))
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（（Billions of yenBillions of yen）） 10/10/33
ActualActual

11/11/33
1st half Actual1st half Actual

11/11/33
ForecastForecast

CapitalCapital
expenditureexpenditure（＊）（＊） 19.819.8 1515..66 39.039.0

JapanJapan 9.99.9 55..77 18.018.0
NonNon--JapanJapan 9.99.9 99..99 21.021.0

The AmericasThe Americas 1.01.0 0.80.8 2.52.5
EuropeEurope 1.11.1 0.80.8 3.03.0
AsiaAsia 7.87.8 88..33 15.515.5

（（Billions of yenBillions of yen）） 10/10/33
ActualActual

11/11/33
1st half Actual1st half Actual

11/11/33
ForecastForecast

Depreciation and Depreciation and 
AmortizationAmortization（＊）（＊） 35.635.6 16.216.2 35.035.0

（（Billions of yenBillions of yen）） 10/10/33
ActualActual

11/11/33
1st half Actual1st half Actual

11/11/33
ForecastForecast

R&D ExpensesR&D Expenses 8.88.8 5.05.0 9.09.0

＊＊Excluding intangible assetsExcluding intangible assets

＊＊Excluding intangible assetsExcluding intangible assets

(Supplementary Information) Capital expenditure, (Supplementary Information) Capital expenditure, 
Depreciation and Amortization, R&D expensesDepreciation and Amortization, R&D expenses
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