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Cautionary Statements with Respect to Forward-Looking Statements
Statements made in this report with respect to plans, strategies and future performance that are not historical fact are forward-looking statements.  
NSK cautions that a number of factors could cause actual results to differ materially from those discussed in the forward-looking statements.
Note : This document is an English translation of material written initially in Japanese.  The Japanese original should be considered the primary version.



Business ResultsBusiness Results
for the Year Ended March 31, 2006for the Year Ended March 31, 2006



◆◆Both sales and operating income  posted records high  for two coBoth sales and operating income  posted records high  for two consecutive nsecutive 
yearsyears

◆◆Sales and profits increased on a yearSales and profits increased on a year--onon--year basisyear basis

⇒⇒Industrial machinery bearings Industrial machinery bearings ：： Operating income ratio increased to 11% Operating income ratio increased to 11% 

⇒⇒Automotive products Automotive products ：： Profitability improved in each successive quarterProfitability improved in each successive quarter

⇒⇒Precision machinery and parts : Profitability continued to improPrecision machinery and parts : Profitability continued to improve steadilyve steadily
◆◆ROE exceeded 12%ROE exceeded 12%
◆◆Business results of Business results of Amatsuji Amatsuji Steel Ball MFG Co., Ltd., which became Steel Ball MFG Co., Ltd., which became NSKNSK’’s s 
consolidated subsidiary, affected financial statementsconsolidated subsidiary, affected financial statements
(Treated as a company accounted for under equity method on P/L) (Treated as a company accounted for under equity method on P/L) 
◆◆Dividend increased : Dividend increased : ¥¥11.0 per share for the year ended Mar. 31, 2005             11.0 per share for the year ended Mar. 31, 2005             

⇒⇒¥¥12.0 per share for the year ended Mar. 31, 200612.0 per share for the year ended Mar. 31, 2006
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SummarySummarySummary

Summary of the Consolidated Business Results Summary of the Consolidated Business Results 
for  the year ended Mar. 31,  2006for  the year ended Mar. 31,  2006



◆◆Demands remained strong overall Demands remained strong overall 

⇒⇒Global production of Japanese car manufacturers strengthened Global production of Japanese car manufacturers strengthened 
⇒⇒Demands related to capital expenditures continued to increaseDemands related to capital expenditures continued to increase
⇒⇒Sales to semiconductor and liquid crystal equipment recovered   Sales to semiconductor and liquid crystal equipment recovered   
gradually in the second half of the yeargradually in the second half of the year
⇒⇒Demands in overseas market remained strong; some adjustment in Demands in overseas market remained strong; some adjustment in 
demand seen in Chinademand seen in China

◆◆Key StrategiesKey Strategies
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Business Environment and StrategyBusiness Environment and StrategyBusiness Environment and Strategy

・・Measures for responding to increasing Measures for responding to increasing 
material pricesmaterial prices
・・Increase sales pricesIncrease sales prices

・・Stabilize material supplyStabilize material supply

・・Strengthen overseas profitabilityStrengthen overseas profitability

Proceeded as we plannedProceeded as we planned

Almost achievedAlmost achieved

Further improvement neededFurther improvement needed

・・Aggressive capital expenditureAggressive capital expenditure
Proceeded ahead of planProceeded ahead of plan

Summary of the Consolidated Business Results Summary of the Consolidated Business Results 
for  the year ended Mar. 31,  2006for  the year ended Mar. 31,  2006



((¥¥136.55)136.55)
((¥¥107.14)107.14)

225225
382382
370370

<6.6%><6.6%>
410410

6,2006,200

Year ended Mar. 31, Year ended Mar. 31, 
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<Forecast><Forecast>

2,3572,3572,3572,3571,8831,883ShareholdersShareholders’’ equityequity

7.17.1
965965
0.790.79

1,8531,853
12.112.1

+33+33
+81+81
+58+58

+43+43

++475475

IncreaseIncrease
/Decrease/Decrease

On a yearOn a year--onon--year basisyear basis

＜＜6.8%6.8%＞＞<<6.6%>6.6%>＜＜marginmargin＞＞

（（¥¥100 100 MillionMillion））

1,0131,013817817InventoryInventory
0.950.951.101.10D/E Ratio D/E Ratio 

2,2292,2292,0722,072InterestInterest--bearing debtsbearing debts

12.112.111.911.9ROEROE（（%%））

((¥¥137.39)137.39)((¥¥134.08)134.08)　　（　　（ 〃〃 11EURO=EURO=））

7.47.4

((¥¥108.20)108.20)

223223
350350
331331

383383

5,8105,810

Year ended Mar.31, Year ended Mar.31, 
’’05 05 

<Actual><Actual>

6.96.9

((¥¥110.37)110.37)
256256
431431
389389

426426
6,2856,285

Year ended Mar. 31, Year ended Mar. 31, 
’’0606

<Actual><Actual>

+14.5%+14.5%
+22.9%+22.9%
+17.6%+17.6%

+11.2%+11.2%

+8.2%+8.2%

DifferenceDifference
On On 

a yeara year--onon--year year 
basisbasis

SalesSales

　　（　　（Rate:1US$=Rate:1US$=））

（（¥¥100 100 MillionMillion））

Inventory turnoverInventory turnover（（timestimes））

Net incomeNet income
Profit before taxProfit before tax
Ordinary incomeOrdinary income

Operating incomeOperating income
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Summary of the Consolidated Business Results Summary of the Consolidated Business Results 
for  the year ended Mar. 31  2006for  the year ended Mar. 31  2006

Year ended Mar.31, 
’05 

<Actual>

Year ended Mar.31, 
’06 

<Actual>

Year ended Mar.31, 
’06 

<Actual>
(Without effect of Amatsuji)
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+3
-5
+8

+16
+22
+43

-14
+3

+16
+369
+101
+475

IncreaseIncrease
/Decrease/Decrease

On a yearOn a year--onon--
year basisyear basis

<7.9%><7.9%>
<7.4%><7.4%>
<5.0%><5.0%>

<10.8%><10.8%>
<6.6%><6.6%>

--4040
1818
4848

158158
199199
383383

--8181
232232
642642

3,1623,162
1,8551,855
5,8105,810

Year ended Mar.31, Year ended Mar.31, 
’’05 05 

<Actual><Actual>
DifferenceDifference

On a yearOn a year--onon--year basisyear basis

Year ended Mar.31, Year ended Mar.31, 
’’06 06 

<Actual><Actual>

　　（（¥¥100 100 MillionMillion））

<5.5%>
<8.5%>
<4.9%>

<11.3%>
<6.8%>

-38
13
56

174
221
426

-95
235
658

3,531
1,956
6,285

-29.3%
+16.8%
+10.4%
+10.6%
+11.2%

+1.2%
+2.6%

+11.7%
+5.4%
+8.2%

OthersOthers

OthersOthers

Operating incomeOperating income

SalesSales

EliminationElimination

Precision machinery & partsPrecision machinery & parts

Automotive productsAutomotive products
Industrial bearingsIndustrial bearings

EliminationElimination

Precision machinery & partsPrecision machinery & parts

Automotive productsAutomotive products
Industrial bearingsIndustrial bearings

◆◆Industrial bearingsIndustrial bearings：：Demand remained strong. Profit increased due to increases in salDemand remained strong. Profit increased due to increases in sales and sales prices.es and sales prices.

◆◆Automotive products Automotive products ：：With healthy global demands, sales and profit increased due to iWith healthy global demands, sales and profit increased due to increases in sales, ncreases in sales, 
shifting material price to sales prices, and cost reduction. Proshifting material price to sales prices, and cost reduction. Profitability improved.fitability improved.
◆◆Precision machinery & parts Precision machinery & parts ：： Sales to semiconductor and liquid crystal equipment recovered gSales to semiconductor and liquid crystal equipment recovered graduallyradually

Business Results     Business Results     ––By Business Segment By Business Segment ––
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Automotive products

Industrial bearings Precision machinery & parts

Business Results by quarterBusiness Results by quarter

Operating 
income
(right)

（¥100 Million)
（¥100 Million)

（¥100 Million)

（¥100 Million) （¥100 Million) （¥100 Million) （¥100 Million)
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383-40

+54

Increases in 
other costs

（¥100 million）

+115

External 
procurement cost 
reductions, etc. 

Decline in sales prices, 
etc.

-95

426

Profit contribution 
attributable to higher 

sales volume

《《Group totalGroup total》》

+43

Year ended Mar. 31, Year ended Mar. 31, 20062006

　+21

Effect of 
exchange rate

Temporary 
expenses

-12

Operating Income: Improvement FactorsOperating Income: Improvement Factors

Year ended Mar. 31, Year ended Mar. 31, 20052005
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-11
+18

-6

-1

+43

+43

-154

+116
+47
+99

+367

+475

IncreaseIncrease
/Decrease/Decrease

On a yearOn a year--onon--year year 
basisbasis

<5.1%><5.1%>
<4.8%><4.8%>

<3.2%><3.2%>

<6.2%><6.2%>

<6.6%><6.6%>

44
3333
4848

2525

273273

383383

--1,0341,034

642642
1,0021,002

805805

4,3954,395

5,8105,810

Year ended Mar.31, Year ended Mar.31, 
’’05 05 

<Actual><Actual>

<6.7%>
<4.0%>

<2.7%>

<6.6%>

<6.8%>

-7
51
42

24

316

426

-1,188

758
1,049

904

4,762

6,285

Year ended Mar.31, Year ended Mar.31, 
’’06 06 

<Actual><Actual>

+57.7%
-11.6%

-5.3%

+15.8%

+11.2%

DifferenceDifference
On a yearOn a year--onon--year basisyear basis

+18.0%
+4.8%

+12.2%

+8.4%

+8.2%

AsiaAsia

AsiaAsia

Operating incomeOperating income

SalesSales

EliminationElimination

EuropeEurope

AmericasAmericas

JapanJapan

EliminationElimination

EuropeEurope
AmericasAmericas

JapanJapan

（（¥¥100 100 millionmillion））

◆Japan：Increases in material prices, cost for production expansion and depreciation were offset by better operating efficiency with increases in sales 

and sales prices, and reduction of external procurement cost

◆Americas：Although sales to automotive and aftermarket increased, sales to precision machinery and parts decreased and cost for business 

restructuring in North America affected negatively

◆Europe：Sales expansion and increase in sales prices were offset by increases of less allowance for doubtful account, expenses for launching new 

plants, effects of exchange rate

◆Asia：Healthy demands in Asean nations (ex. strong demands from automotive in Thailand)  pushed up total sales in Asia.

Business Results     Business Results     –– By Geographical Segment By Geographical Segment ––
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◆◆JapanJapan：：Sales to automotive remains healthy, sales to machine tools and Sales to automotive remains healthy, sales to machine tools and general industries general industries 
continued to be strong, semiconductor and liquid crystal equipmecontinued to be strong, semiconductor and liquid crystal equipment recovered graduallynt recovered gradually

◆◆AmericasAmericas：：Demands from automotive manufacturers, especially Japanese ones,Demands from automotive manufacturers, especially Japanese ones, increasedincreased

◆◆EuropeEurope：：Sales of industrial bearings to automotive and aftermarket increSales of industrial bearings to automotive and aftermarket increasedased

◆◆AsiaAsia：：Sales to automotive remains healthy especially in Thailand, saleSales to automotive remains healthy especially in Thailand, sales to s to photofabrication photofabrication 
equipment for LCD production increasedequipment for LCD production increased

+131

+46

+100

+198

+475

IncreaseIncrease
/Decrease/Decrease

On a yearOn a year--onon--year basisyear basis

948948

936936

823823

3,1033,103

5,8105,810

Year ended Mar.31, Year ended Mar.31, 
’’05 05 

<Actual><Actual>

+13.8%

+4.8%

+12.3%

+6.4%

+8.2%

DifferenceDifference
On a yearOn a year--onon--year basisyear basis

1,079

982

923

3,301

6,285

Year ended Mar.31, Year ended Mar.31, 
’’06 06 

<Actual><Actual>
（（¥¥100 100 MillionMillion））

AsiaAsia

SalesSales

EuropeEurope

AmericasAmericas

JapanJapan

Net Sales     Net Sales     ––By Customer LocationBy Customer Location––



･ Improved as reductions in interest-bearing debts brought 
about an improvement in our financial position.
･ Increased in earnings of  companies 
accounted for under equity method

･ Profits in sales of investment securities

･ Expenses related to  business restructuring in North America 
and Europe
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NonNon--operating income and lossesoperating income and losses Extraordinary income and lossesExtraordinary income and losses

++4343426426383383Operating incomeOperating income

++181888887070NonNon--operating incomeoperating income

+4+418181414IInterest and dividend incomenterest and dividend income

+6+637373131
Equity in earnings of Equity in earnings of 

affiliated companiesaffiliated companies 　　　　
　　

+8+833332525Miscellaneous incomeMiscellaneous income

7272

5050

122122

Year ended Year ended 
Mar. 31, 2005Mar. 31, 2005

7979

4646

125125

Year ended Mar. Year ended Mar. 
31, 200631, 2006

+7+7

--44

+3+3

Increase/Increase/

decrease decrease 
on a yearon a year--onon--

year basisyear basis

Miscellaneous expensesMiscellaneous expenses
Interest expensesInterest expenses

NonNon--operating operating 
losseslosses

（（¥¥100 100 MillionMillion））

--11――11Loss on devaluation ofLoss on devaluation of
investment securitiesinvestment securities

--22――22Gain on sales of investmentsGain on sales of investments
in affiliated companiesin affiliated companies

+9+999――Cost related to reserves for Cost related to reserves for 
environmental safety measures expensesenvironmental safety measures expenses

++25252525――Costs related to business restructuringCosts related to business restructuring

++17171717――
Gain on sales of property, plant and Gain on sales of property, plant and 

equipment equipment 

--1111――1111Gain on transfer to definedGain on transfer to defined
contribution pension plancontribution pension plan

Increase/decrease Increase/decrease 

on a yearon a year--onon--year year 

basisbasis
Year ended Mar. Year ended Mar. 

31, 200631, 2006
Year ended Mar. Year ended Mar. 

31, 200531, 2005（（¥¥100 100 MillionMillion））

++8181431431350350Income before taxIncome before tax

++5858389389331331Ordinary incomeOrdinary income

+52+5276762424Extraordinary incomeExtraordinary income

+46+4659591313Gain on sales of investment  securitiesGain on sales of investment  securities

――――――Gain on sales of investmentsGain on sales of investments
in affiliated companiesin affiliated companies

Loss on disposal of property, Loss on disposal of property, 
plant and equipmentplant and equipment

Extraordinary lossesExtraordinary losses

--22――22

++2929343455

NonNon--operating Incomeoperating Income and Lossesand Losses
Extraordinary Income and LossesExtraordinary Income and Losses



1111

++1,1441,144
+474+474

+5+5
++665665
++340340
+325+325

++1,1441,144
++795795
+349+349

Increase/decreaseIncrease/decrease

on a yearon a year--onon--year year 

basisbasis

Increase/decreaseIncrease/decrease

on a yearon a year--onon--year basisyear basis

(Without effect of (Without effect of 
AmatsujiAmatsuji))

((¥¥133.74)133.74)
((¥¥107.13)107.13)

6,2196,219
1,8871,887

121121
4,2114,211
1,7551,755
2,4562,456

6,2196,219
3,2643,264
2,9552,955

Year end of Year end of 
Mar. 31, 2004Mar. 31, 2004

+658+658
+474+474

+5+5
+179+179

--6767
+246+246

+658+658
+545+545
++113113

((¥¥139.83)139.83)
((¥¥118.07)118.07)

7,4307,430
2,3572,357

121121
4,9524,952
2,2842,284
2,6682,668

7,4307,430
4,2944,294
3,1363,136

Year end of Year end of 
Mar. 31, 2006Mar. 31, 2006

((¥¥141.61)141.61)((　〃　　〃　:1:1EURO=)EURO=)
((Rate:1US$=)Rate:1US$=)

Total liabilities and Total liabilities and 
shareholder's equityshareholder's equity

Total shareholder's equityTotal shareholder's equity

Minority interestsMinority interests

Total liabilitiesTotal liabilities

LongLong--term liabilitiesterm liabilities

Current liabilitiesCurrent liabilities

Liabilities and Liabilities and 
ShareholderShareholder’’s equitys equity

Total assetsTotal assets

NonNon--current assetscurrent assets

Current assetsCurrent assets

AssetsAssets

（（¥¥100 100 MillionMillion）） Year end of Year end of 
Mar. 31, 2005Mar. 31, 2005

((¥¥104.21)104.21)

6,2866,286
1,8831,883

116116
4,2874,287
1,9441,944
2,3432,343

6,2866,286
3,4993,499
2,7872,787

Consolidated Balance SheetsConsolidated Balance Sheets
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1,013
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1,737 1,886

483

335
343

1,982

1.31

0.79

1.10

0.95

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

Japan Overseas D/E Ratio（\100 Million）

2,465

2,072
2,229

1,853

InterestInterest––bearing debtsbearing debts
Debt increased as a result of  Debt increased as a result of  AmatsujiAmatsuji acquisitionacquisitionInventory increased due to increase in salesInventory increased due to increase in sales

InventoriesInventories

12 Without effect of 
Amatsuji

Inventories and InterestInventories and Interest--Bearing DebtsBearing Debts

Year ended Mar. 31, Year ended Mar. 31, 
20042004

Year ended Mar. 31, Year ended Mar. 31, 
20052005

Year ended Mar. 31, Year ended Mar. 31, 
20062006

Year ended Mar. 31, Year ended Mar. 31, 
20042004

Year ended Mar. 31, Year ended Mar. 31, 
20052005

Year ended Mar. 31, Year ended Mar. 31, 
20062006Year ended Mar. 31, Year ended Mar. 31, 

20062006 Without effect of 
Amatsuji

Year ended Mar. 31, Year ended Mar. 31, 
20062006



（為替換算レート変動の影響を除いた実質ベース）
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110
114
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110
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266 270
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Capital Expenditures,Capital Expenditures,
Depreciation & AmortizationDepreciation & Amortization

Capital 
expenditure

Depreciation
Year ended Mar. 31, Year ended Mar. 31, 

20042004
Year ended Mar. 31, Year ended Mar. 31, 

20052005
Year ended Mar. 31, Year ended Mar. 31, 

20062006

Year ended Mar. 31, Year ended Mar. 31, 
20042004

Year ended Mar. 31, Year ended Mar. 31, 
20052005

Year ended Mar. 31, Year ended Mar. 31, 
20062006



（為替換算レート変動の影響を除いた実質ベース）
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（（9292））

（（9292））

－－

（（370370））

（（--278278））

（（--278278））

－－

ＢＢ

Effect of Effect of 
Amatsuji Amatsuji 

518518

124124

99

7676

（（3939））

--624624

663663
ＡＡ

Year ended Year ended 
Mar. 31, 2006Mar. 31, 2006

426426

3232

99

--294294

（（317317））

--346346

663663
Ａ－ＢＡ－Ｂ

Year ended Year ended 
Mar. 31, 2006Mar. 31, 2006
(Without effect (Without effect 

of of AmatsujiAmatsuji))

--19619611Total cash flowTotal cash flow

22--11Effect of foreign exchange Effect of foreign exchange 
rate fluctuationsrate fluctuations

--461461--207207Cash flow provided in  Cash flow provided in  
Financing activitiesFinancing activities

（（263263））（（209209））　　((Free cash flow)Free cash flow)

579579379379Cash flow provided by  Cash flow provided by  
Operating activitiesOperating activities

394394

--316316

Year ended Year ended 
Mar. 31, 2005Mar. 31, 2005

590590
Cash and cash Cash and cash 
equivalents equivalents 
at the end of the yearat the end of the year

--170170Cash flow used in Cash flow used in 
Investing activitiesInvesting activities

Year ended Year ended 
Mar. 31, 2004Mar. 31, 2004（（¥¥100 100 MillionMillion））

Consolidated Cash FlowConsolidated Cash Flow



ForecastsForecasts
for the Year Ending March 31, 2007for the Year Ending March 31, 2007



16

　　【【JapanJapan】】
◆◆Machinery tools, industrial machinery Machinery tools, industrial machinery ：： Demands expected to remain strong, especially in JapanDemands expected to remain strong, especially in Japan
◆◆Number of automobile sales Number of automobile sales ：： Increase on a yearIncrease on a year--onon--year basisyear basis

◆◆Semiconductor and  liquid crystal equipmentSemiconductor and  liquid crystal equipment : : Continue to recoverContinue to recover

　【　【OverseasOverseas】】
◆◆Americas Americas ：： Although demand remains healthy, instability remains in AutomotiAlthough demand remains healthy, instability remains in Automotive productsve products
◆◆Europe Europe ：： Continue to recover graduallyContinue to recover gradually
◆◆Asia Asia ：： Unclarity Unclarity of productivity remains in China and Thailandof productivity remains in China and Thailand

　　
⇒⇒Increasing oil prices may cause negative repercussions to  econoIncreasing oil prices may cause negative repercussions to  economies in these regionsmies in these regions

◆◆Sales: Sales: ¥¥680 billion,Operating income: 680 billion,Operating income: ¥¥52 billion,Ordinary income: 52 billion,Ordinary income: ¥¥47 billion, 47 billion, 

Net income: Net income: ¥¥28 billion28 billion

　　　　　　⇒⇒Record sales and profit levels expected for three consecutive yeRecord sales and profit levels expected for three consecutive yearsars
◆Match fiscal year in  Americas/Europe to that of Japan (April toMatch fiscal year in  Americas/Europe to that of Japan (April to March)March)
　 　（Fiscal year in Asia expected to be match Japan’s from the year ended Mar. 31, 2008）
◆Exchange rate forecast　
　　　　　　　　ＵＳ＄＝¥１０８、Euro＝¥１３６

16

Full year forecastFull year forecastFull year forecast

Forecasted business environment for the year ending Mar. 31, 2007Forecasted business environment for the year ending Mar. 31, 200Forecasted business environment for the year ending Mar. 31, 20077

Forecasts for the Year Ending Mar. 31, 2007Forecasts for the Year Ending Mar. 31, 2007
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<7.6%><7.6%><8.0%><8.0%><7.3%><7.3%><<6.8%>6.8%><7.4%><7.4%><<6.1%>6.1%>＜＜MarginMargin＞＞

((¥¥136)136)
((¥¥108)108)

130130

220220

220220

245245

3,3503,350

11stst halfhalf
＜＜ForecastForecast＞＞

→→

→→

150150

250250

250250

275275

3,4503,450

22ndnd halfhalf
＜＜ForecastForecast＞＞

→→

→→

280280

470470

470470

520520

6,8006,800

Full yearFull year
＜＜Forecast Forecast ＞＞

((¥¥137.39)137.39)
((¥¥110.37)110.37)

256256

431431

389389

426426

6,2856,285

Full yearFull year
＜＜ Actual Actual ＞＞

Year ended Mar. 31, 2006Year ended Mar. 31, 2006

((¥¥137.10)137.10)
((¥¥106.27)106.27)

100100

190190

169169

184184

3,0293,029

11stst halfhalf
＜＜ActualActual＞＞

((¥¥137.67)137.67)
((¥¥114.48)114.48)

156156

241241

220220

242242

3,2563,256

22ndnd halfhalf
＜＜ ActualActual＞＞

（（¥¥100 100 millionmillion））

++515515SalesSales

++2424

++4141

++8181

++9494

IncreaseIncrease
/Decrease/Decrease

On a yearOn a year--onon--year basisyear basis

((Rate:1US$=)Rate:1US$=)
(   (   〃〃 :1:1EURO=)EURO=)

Net incomeNet income

Profit before taxProfit before tax

Ordinary incomeOrdinary income

Operating incomeOperating income

Year ending Mar. 31, 2007Year ending Mar. 31, 2007（（¥¥100 100 millionmillion））

Operating incomeOperating income

SalesSales
55

5050
1010
5050

1515
100100

【Expected results from consolidation of Amatsuji Steel Ball MFG., Ltd.,】

Forecasts for the Year Ending Mar. 31, 2007Forecasts for the Year Ending Mar. 31, 2007

Year ending Mar. 31, 2007Year ending Mar. 31, 2007

11stst half <Forecast>half <Forecast> 22ndnd half <Forecast>half <Forecast> Full year <Forecast>Full year <Forecast>
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Establish foundation for 10% operating profit margin
: Mid-term target for the year ending Mar. 31, 2009

Industrial bearings: Expand sales with improvement and expansionIndustrial bearings: Expand sales with improvement and expansion of each of each 
sector/region activitiessector/region activities

　　　　　　⇒　　　　　　⇒Secure steady order for sustained growthSecure steady order for sustained growth

　　　　Automotive productsAutomotive products：：Enforce profitability by productivity improvement Enforce profitability by productivity improvement 　　　　　　　　
　　　　 ⇒⇒Establish 6% of operating income margin Establish 6% of operating income margin 　　　　

Precision machinery & partsPrecision machinery & parts：：Strengthen linear motion productsStrengthen linear motion products
　　　　　　⇒　　　　　　⇒Aim to achieve record profit due to increasing demandAim to achieve record profit due to increasing demand

　　　　Strengthen overseas profitabilityStrengthen overseas profitability
　　（　　（Execute restructuring activities in North America, Contribute toExecute restructuring activities in North America, Contribute to profitability in plants profitability in plants 

in Poland / China)in Poland / China)

Key Strategies Key Strategies 
for for the Year Ending Mar. 31, 2007the Year Ending Mar. 31, 2007
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--2525
1010

4242

105105
113113
245245

--4040
160160
360360

1,8701,870
1,0001,000
3,3503,350

11stst halfhalf
＜＜ForecastForecast＞＞

Year ending Mar. 31, 2007Year ending Mar. 31, 2007

<6.3%><6.3%>

<11.7%><11.7%>

<5.6%><5.6%>

<<11.3%>11.3%>

<7.3%><7.3%>

--2525
1717

4242

117117
124124
275275

--4040
160160
360360

1,9201,920
1,0501,050
3,4503,450

22ndnd halfhalf
＜＜ Forecast Forecast ＞＞

<10.6%><10.6%>

<11.7%><11.7%>

<6.1%><6.1%>

<<11.8%>11.8%>

<8.0%><8.0%>

--5050
2727

8484

222222
237237
520520

--8080
320320
720720

3,7903,790
2,0502,050
6,8006,800

Full yearFull year
＜＜ Forecast Forecast ＞＞

<8.4%><8.4%>

<11.7%><11.7%>

<5.9%><5.9%>

<<11.6%>11.6%>

<7.6%><7.6%>

--1212

++1414

++2828

++4848

++1616

++9494

++1515

+85+85

++6262

++259259

++9494

++515515

IncreaseIncrease
/Decrease/Decrease

On a yearOn a year--onon--
year basisyear basis

--3838--1919--1919EliminationElimination

<5.5%><5.5%>1313<4.3%><4.3%>55<7.0%><7.0%>88OthersOthers

<8.5%><8.5%>5656<11.0%><11.0%>3737<5.8%><5.8%>1919Precision machinery & partsPrecision machinery & parts

<4.9%><4.9%>174174<5.4%><5.4%>9999<4.4%><4.4%>7575Automotive productsAutomotive products

<11.3%><11.3%>221221<11.9%><11.9%>120120<10.6%><10.6%>101101Industrial bearingsIndustrial bearings

<6.8%><6.8%>426426<7.4%><7.4%>242242<6.1%><6.1%>184184Operating incomeOperating income

--9595--4848--4747EliminationElimination

235235117117118118OthersOthers

658658336336322322Precision machinery & partsPrecision machinery & parts

3,5313,5311,8431,8431,6881,688Automotive productsAutomotive products

1,9561,9561,0081,008948948Industrial bearingsIndustrial bearings

6,2856,2853,2563,2563,0293,029SalesSales

Full yearFull year
＜＜ Actual Actual ＞＞

22ndnd halfhalf
＜＜ ActualActual＞＞

11stst halfhalf
＜＜ActualActual＞＞

Year ended Mar. 31, 2006Year ended Mar. 31, 2006（（¥¥100 100 millionmillion））

19

Forecasts            Forecasts            
––By Business SegmentBy Business Segment––
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426-40

+50

（¥100 million）

+140

-56

520

Profit contribution 
attributable to 
higher sales 

volume

《《Group totalGroup total》》

-15

Effect of 
exchange rate

+94

Year ending Mar. 31, 2007Year ending Mar. 31, 2007

　+15

Effect of 
consolidating
Amatsuji

Operating Income: Improvement FactorsOperating Income: Improvement Factors

Decline in sales, 
etc.

Increase in 
other costs

External 
procurement 
cost reductions

Year ended Mar. 31, 2006Year ended Mar. 31, 2006
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3232

2222

1818

177177

245245

--600600

420420

560560

480480

2,4902,490

3,3503,350

11stst halfhalf
＜＜ForecastForecast＞＞

Year ending Mar. 31, 2007Year ending Mar. 31, 2007

<7.6%><7.6%>

<3.9%><3.9%>

<3.8%><3.8%>

<7.1%><7.1%>

<7.3%><7.3%>

--55

3737

2525

1818

200200

275275

--630630

450450

550550

490490

2,5902,590

3,4503,450

22ndnd halfhalf
＜＜ Forecast Forecast ＞＞

<8.2%><8.2%>

<4.5%><4.5%>

<3.7%><3.7%>

<7.7%><7.7%>

<8.0%><8.0%>

--99

6969

4747

3636

377377

520520

--1,2301,230

870870

1,1101,110

970970

5,0805,080

6,8006,800

Full yearFull year
＜＜ Forecast Forecast ＞＞

<7.9%><7.9%>

<4.2%><4.2%>

<3.7%><3.7%>

<7.4%><7.4%>

<7.6%><7.6%>

--22

++1818

+5+5

++1212

++6161

++9494

--4242

++112112

+61+61

++6666

++318318

++515515

IncreaseIncrease
/Decrease/Decrease

On a yearOn a year--
onon--year year 
basisbasis

--77--33--44EliminationElimination

<6.7%><6.7%>5151<7.1%><7.1%>2929<6.4%><6.4%>2222AsiaAsia

<4.0%><4.0%>4242<5.1%><5.1%>2626<3.0%><3.0%>1616EuropeEurope

<2.7%><2.7%>2424<2.4%><2.4%>1111<3.1%><3.1%>1313AmericasAmericas

<6.6%><6.6%>316316<7.2%><7.2%>179179<6.0%><6.0%>137137JapanJapan

<6.8%><6.8%>426426<7.4%><7.4%>242242<6.1%><6.1%>184184Operating incomeOperating income

--1,1881,188--624624--564564EliminationElimination

758758408408350350AsiaAsia

1,0491,049515515534534EuropeEurope

904904469469435435AmericasAmericas

4,7624,7622,4882,4882,2742,274JapanJapan

6,2856,2853,2563,2563,0293,029SalesSales

Full yearFull year
＜＜ Actual Actual ＞＞

22ndnd halfhalf
＜＜ Actual Actual ＞＞

11stst halfhalf
＜＜ActualActual＞＞

Year ended Mar. 31, 2006Year ended Mar. 31, 2006（（¥¥100 100 millionmillion））

Business Results     Business Results     –– By Geographical Segment By Geographical Segment ––



22

585585

533533

483483

1,7491,749

3,3503,350

11st halfst half
＜＜ForecastForecast＞＞

605605

516516

491491

1,8381,838

3,4503,450

22ndnd halfhalf
＜＜ ForecastForecast ＞＞

1,1901,190

1,0491,049

974974

3,5873,587

6,8006,800

Full yearFull year
＜＜ ForecastForecast ＞＞

1,0791,079

982982

923923

3,3013,301

6,2856,285

Full yearFull year
＜＜ ActualActual＞＞

Year ended Mar. 31, 2006Year ended Mar. 31, 2006（（¥¥100 100 millionmillion））

556556

485485

477477

1,7381,738

3,2563,256

22nd nd half half 
＜＜ Actual Actual ＞＞

++111111

++6767

++5151

++286286

++515515

IncreaseIncrease
/Decrease/Decrease
On a yearOn a year--onon--

year basisyear basis

523523

497497

446446

1,5631,563

3,0293,029

11st half st half 
＜＜ Actual Actual ＞＞

AsiaAsia

SalesSales

EuropeEurope

AmericasAmericas

JapanJapan

Net Sales     Net Sales     ––By Customer LocationBy Customer Location––

Year ending Mar. 31, 2007Year ending Mar. 31, 2007
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Year ending Mar. 31, 2007Year ending Mar. 31, 2007
＜＜ForecastForecast＞＞

（（ ¥¥100 100 million million ））

320320DepreciationDepreciation

　　　　AsiaAsia 7070

Year ending Mar. 31, 2007Year ending Mar. 31, 2007
＜＜ForecastForecast＞＞

（（ ¥¥100 100 million million ））

100100R&DR&D

124124OverseasOverseas

Year ending Mar. 31, 2007Year ending Mar. 31, 2007
＜＜ForecastForecast＞＞

（（¥¥100 100 millionmillion））

2222
3232

231231
355355Capital expenditureCapital expenditure

JapanJapan

　　　　AmericasAmericas
　　　　EuropeEurope
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